
  

INSTITUTIONAL STRATEGIC 



Institutional Strategic Plan – Year-wise Appraisal Report (2024–25) 

1. Basic Information 

Academic Year: 2024–25 

Strategic Plan Period: 2022–2027 

Year Under Review: Year 3 

Prepared by: IQAC Cell 

Date of Submission: 01st August 2025 

2. Vision & Mission Alignment 

• Improve Academic Excellence – Achieved through improved results 

• Promote Research Culture – Moderate progress 

• Enhance Industry Interaction – Strengthened via MoUs 

3. Strategic Goals & Appraisal 

Academic Excellence: Pass % (95.56%) 

 

 

 

 

 

 

 

 

 

 

Research & Development: 150 papers, Patents Published: 58, Patents Granted: 2 

Infrastructure: 14 classrooms, 6 labs upgraded 

Student Outcomes: 61.50% placements, 80% industry internships 

Startup & Hackathons: 3 Startups incubated, No. of Hackathons:465 

Students Certification: 1083 

10% of the students’ projects are aligned with SDG’s 

4. Key Performance Indicators 

Academics: 96% achievement  

Placement: 61.5%  

Finance: 109.96% 

5. Major Achievements 

• 3 MoUs signed with industries 

• 1 International-level conference conducted 

• Mr. Damodhar Singh R, a student of BITM, Ballari, has brought great honour to 

the institution by securing First Prize at the National Level Limitless India Youth 

Hackathon (Inclusive Nation Building Category) conducted by Republic TV@New 



Delhi held on 6th March 2025. His innovative project was recognized nationally for 

its originality and impact. He was felicitated by the Hon’ble Chief Minister of Delhi 

and Hon’ble Prime Minister of India, Shri Narendra Modi Ji.  

 

 

 

 

 

 

 

• Highest package of Rs. 40Lacs per annum achieved by two students. 

 

 

 

 

 

 

 

 

 

 

 

 

6. Challenges 
• Limited research funding 

• Placement constraints 
 

7. Corrective Actions 

• Research incentives revised 

• Placement training programs refined with various certification courses 

• Budget reallocation 

8. Financial Utilization 
Infrastructure: ₹3.48 Cr utilized 

R&D: ₹19.32 L utilized 

Training: ₹29.0 L utilized 



9. Stakeholder Feedback 

Students: Need better placements 

Faculty: Need research support 

Industry: Skill gap identified 

10. Outcome & Impact 

Improved academic performance, enhanced research culture, better institutional 

visibility 

11. Plan for Next Year 

• 90% pass target 

• 60 research papers 

• 80% placements 

• Increase the internet bandwidth 

12. Conclusion 

Overall Performance: Good 

Recommendations: Improve research & placements. 

 

 

 

Principal            IQAC Coordinator 
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Institutional Strategic Plan – Year-wise Appraisal Report (2023–24) 

 

 

1. Basic Information 

Academic Year: 2023–24 

Strategic Plan Period: 2022–2027 

Year Under Review: Year 2 

Prepared by: IQAC Cell 

Date of Submission: 01st August2024 

2. Vision & Mission Alignment 

• Improve Academic Excellence – Achieved through improved results 

• Promote Research Culture – Moderate progress 

• Enhance Industry Interaction – Strengthened via MoUs 

3. Strategic Goals & Appraisal 

Academic Excellence: Pass % (96.20%) 

 

 

 

 

 

 

 

 

 

 

 

Research & Development: 128 papers, Patents Published: 52, Patents Granted: 7 

Student Outcomes: 55.34% placements, 80.0% industry internships 

Startup & Hackathons: 1 Startups incubated, No. of Hackathons:443 

Students Certification: 639 

10% of the students’ projects are aligned with SDG’s 

4. Key Performance Indicators 

Academics: 96% achievement 

Placement: 70%  

Finance: 100% 

5. Major Achievements 
• 3 MoUs signed with industries 

• 1 International-level conference conducted 

• Highest placement of Rs. 27 Lakhs per annum 

 



6. Challenges 

• Limited research funding 

• Placement constraints 

 

7. Corrective Actions 

• Placement training programs 

• Budget reallocation 

• Consultancy to improve 

8. Financial Utilization 
Infrastructure: ₹12.35 Cr utilized 

R&D: ₹10.06 L utilized 

Training: ₹22.16 L utilized 

9. Stakeholder Feedback 

Students: Need better placements with higher packages 

Faculty: Need research support 

Industry: encourage students to take industry certifications 

10. Outcome & Impact 

Improved academic performance, enhanced research culture, better institutional 

visibility along with good admissions 

11. Plan for Next Year 

• 90% pass target 

• 170 research papers 

• 80% placements 

• augment wi-fi facility across campus 

12. Conclusion 

Overall Performance: Good 

Recommendations: Improve research & placements. 

 

 

 

     Principal         IQAC Coordinator 
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Institutional Strategic Plan – Year-wise Appraisal Report (2022–23) 

 

 

1. Basic Information 

Academic Year: 2022–23 

Strategic Plan Period: 2022–2027 

Year Under Review: Year 1 

Prepared by: IQAC Cell 

Date of Submission: 01st August2023 

2. Vision & Mission Alignment 

• Improve Academic Excellence – Achieved through curriculum restructuring 

• Promote Research Culture – Slow progress 

• Enhance Industry Interaction – Strengthened via MoUs 

3. Strategic Goals & Appraisal 

Academic Excellence: Pass % (96.34%) 

 

 

 

 

 

 

 

 

 

 

 

Research & Development: 78 papers, Patents Published: 11, Patents Granted: 2 

Student Outcomes: 60.12% placements, 80.0% industry internships 

Startup & Hackathons: No. of Hackathons: 259 

Students Certification: 871 

10% of the students’ projects are aligned with SDG’s 

4. Key Performance Indicators 

Academics: 96% achievement 

Placement: 70%  

Finance: 100% 

5. Major Achievements 

• 2 MoUs signed with industries 

• 1 International-level conference conducted 

6. Challenges 
• Limited research funding 

• Placement constraints 

 



7. Corrective Actions 

• Placement training programs 

• Budget reallocation 

• Consultancy to improve 

8. Financial Utilization 

Infrastructure: ₹3.73 Cr utilized 

R&D: ₹6.58 L utilized 

Training: ₹25.16 L utilized 

9. Stakeholder Feedback 
Students: Need better placements with higher packages 

Faculty: Need research support 

Industry: encourage students to take industry certifications 

Parents: Student proctoring to improve 
 

10. Outcome & Impact 

Improved academic performance, enhanced research culture and consultancy better 

institutional visibility and branding. 

11. Plan for Next Year 
• 90% pass target 

• 100 research papers 

• 80% placements 

 

12. Conclusion 

Overall Performance: Good 

Recommendations:  

1. Improve research & placements. 

2. Bring project based learning at each course. 

 

 

 

Principal          IQAC Coordinator 
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