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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Ref: BITM/IQAC-M/2018-19/15 Date: 17.01.2019
NOTICE OF MEETING

It is proposed to hold 15t meeting of Internal Quality Assurance Cell (IQAC) of
BITM, on 28.01.2019 at 02:30PM in the Board Room, Admin & PG Block.
Meeting Agenda:
1. To approve the minutes of the previous meeting
To discuss about the internal audit from ISO
Extra curricular activities & co-curricular activities

Planning of Activities for next semester

About NBA Inspection

. Any other subject with the permission to the Chair

e )
IQAC Chairman / Principal

Copy to: Vice-Principal, DD, All Dept. HOD'’s (CSE/ECE/EEE/CIVIL/MBA/Maths/Physics/Chemistry), A.O, Chief Librarian, Sys.
Admin., Academic Coordinator, External Expert, Local Society, Member - Students, Alumni Co-ordinator, Industrialist, Section
Officer, Physical Director & Stakeholder(Employees).
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Proceedings of the 15t Internal Quality Assurance Cell(IQAC) committee meeting held on
28.01.2019 at 02:30PM in the Board Room, Admin & PG Block, @ BITM - Ballari

Members Present:

S.No Name Designation
Dr. V. C. Patil — Principal Chairman
Prof. Prithviraj. Y. J — Deputy Director Managing Trustee
Dr. R. N. Kulkarni - HOD-CSE Member

Dr. U. Eranna - HOD-ECE Member

Dr. K. S. R. Sridhar — Vice-Principal, HOD-Mathematics Member

Dr. Yadavalli Basavaraj — HOD-ME Member

Dr. T. Machappa — HOD-Physics Member

Dr. H. Mahabaleswara — HOD-Civil Member

Dr. G. P. Dinesh - DEAN — MBA Member

Mr. P. Amareshayya — Administrative Officer Member

Mr. Anand Krishna Murthy — System Admin. Member
Prof. Phani Ram Prasad — Academic Co-ordinator Member
Prof. K. H. Harikumar — Local Society Member

Mr. Nagesh — Industrialist Member

Mr. L. Raghunath — Section Officer Member

Mr. Ashok Bhupal — Physical Director Member

Mr. Mallikarjuna A — Co-ordinator Alumni

Mr. Badrinath Deshpande — Stakeholder Member

Ms. Harika — Student Member

Mr. Tanveer Ahmed — Student Member

Dr. N. Gururaj - Coordinator Member Secretary
Leave of Absence
1 Dr. B. S. Khened - HOD-EEE Member
2 Dr. Suresh — HOD-Chemistry Member
3 Dr. S. Jayanna — External Expert Member
4 Mr. Jaffar Basha — Chief Librarian Member

Following discussion were made in the meeting:
1. To approve the minutes of the previous meeting
Members unanimously approved minutes of the previous meetings.

To discuss about the internal audit from I1SO

Dr. Machappa. T, ISO Coordinator informed the committee that the internal audit of ISO was
conducted in the month of November2018 by the internal auditors. The process is in order in
all the departments. He told next internal audit has planned in the month of March2018.

The committee members expressed that the external audit should be conducted once in a year
to improve quality. The coordinator informed the committee that every year external audit will
be conducted from outside agency.

3. Extra curricular activities & co-curricular activities

Chairperson has informed that Mr. Ashok Bhupal, coordinator for NSS and co-curricular
activities to chalk out programs for the next semester.
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Coordinator informed that college annual day(Explorika) schedule was already prepared. Also
he told that Blood donation camp will be planned on 19.02.2018.

Yoga day will be organized on 24t February 2019.
He requested the management for financial support for the program.

Honarable Deputy Director has agreed to sanction the amount.

. Planning of Activities for next semester

Chairperson has informed the HOD’s to plan academic and other departmental activities for the
even semester 2019. These includes seminars / conferences / workshops to help the faculty /
staff to enhance their knowledge.

Dr. Jayanna has told faculty development programs (FPD’s) should be planned in the semester
vacation.

HOD'’s has informed the committee that some of the programmes are planned in the month of
the June & July-2019.

5. About NBA Inspection

Chairperson has informed the committee that NBA inspection of the institution will be from
15th March 2019 to 17th March 2019. He also informed to all the HOD’s and other process
owners they should complete all the required documents for the NBA inspection, invite some
Alumni, parents on the day of inspection as the NBA inspection team will interact with
students, Alumni & Parents.

HOD'’s has informed that already the messages have sent to some Alumni and Parents.

6.

Any other subject with the permission to the Chair
-NIL-

Meeting ended with vote of thanks to the Chair.

\);i—\ {{QL)T

Member Secretary IQAC Chairman
Dr. N. Gururaj / Prof. Mathematics Dr. V. C. Patil / Principal
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Ref: BITM/IQAC-M/2018-19/15
ACTION REPORT
For the meeting held on 28.01.2019 at 02:30PM

To approve the minutes of the previous meeting
XXXXXX
To discuss about the internal audit from ISO

All the observations / NC’s were closed.

. Extra curricular activities & co-curricular activities
Blood Donation camp was successfully conducted with 200+ units of blood donated. Yoga day
was conducted for the students of BITM. Explorika an annual 3day fest was successfully
completed with more than 3000+ students participated.

. Planning of Activities for next semester
Nine workshops / seminars and value added programs were successfully conducted.

. About NBA Inspection
NBA inspection completed satisfactorily in three departments of CSE, ECE & ME.

. Any other subject with the permission to the Chair

XXXXX

PN A

Member Secretary IQAC Chairman
Dr. N. Gururaj / Prof. Mathematics Dr. V. C. Patil / Principal
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
Ref: BITM/IQAC-M/2019-20/16 Date: 15.04.2019
MEETING NOTICE
It is proposed to hold 16%" meeting of Internal Quality Assurance Cell (IQAC) of
BITM, on Tuesday 16.04.2019 at 03:00PM in the Board Room, Admin & PG Block.
Meeting Agenda:
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1. To approve the minutes of the previous meeting
To discuss about the Results of Odd Semester

Planning for Extra curricular activities & co-curricular activities

Discussion regarding NBA Accreditation for the other 2 programs

To Discuss about Budget for the Financial year 2019-20
To plan for recruitment of Faculty more in Particularly Associate Professor’s
To discuss regarding Library bifurfication and Automization.

To discuss regarding establishing of E-Resource Facility for students and staff

2.
3.
4.
5.
6.
7.
8.
9.

To discuss regarding establishing of GATE / TOEFL / GRE / IELTS / Competative Examination /
Foreign Lanuage Teaching & Certification Centre.

10. To discuss regarding Placement activities for the year 2018-19

11. To discuss regarding Shifting of Dispensary to a new location and to increase the Bed Strength
from2to5

12. To discuss regarding student grievances

13. To discuss regarding student’s feedback

14. To discuss regarding Progress with respect to startup incubation centre
15. To discuss regarding Academics

16. To discuss regarding NAAC

17. To discuss regarding Transport requirement

18. To nominate the new Members in place of Badrinath Deshpande, Stake holder and student’s
members

19. Any other subject with the permission to the Chair o
a) [To conduct OBE workshop in the month of June-2019 | %’Q’;ﬁ
b) Conduction of a Graduation Day regarding. B

IQAC Chairman / Principal

Copy to: Vice-Principal, DD, All Dept. HOD’s (CSE/ECE/EEE/CIVIL/ME/MBA/Maths/Physics/Chemistry), A.O, Chief Librarian, Sys.
Admin., Academic Coordinator, External Expert, Local Society, Member - Students, Alumni Co-ordinator, Industrialist, Section
Officer, Physical Director & Stakeholder(Employee).
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Proceedings of the 16t Internal Quality Assurance Cell(IQAC) committee meeting held on
Tuesday of 16.04.2019 at 03:00PM in the Board Room, Admin & PG Block, @ BITM - Ballari

Members Present:

S.No Name Designation

Dr. V. C. Patil — Principal Chairman

Prof. Prithviraj. Y. J — Deputy Director Managing Trustee

Dr. U. Eranna - HOD-ECE Member

Dr. Yadavalli Basavaraj — Vice-Principal, HOD-ME Member

Dr. K. S. R. Sridhar — HOD-Mathematics Member

Dr. H. Mahabaleswara — HOD-Civil Member

Dr. G. P. Dinesh — DEAN - MBA Member

Mr. P. Amareshayya — Administrative Officer Member

Mr. Anand Krishna Murthy — System Admin. Member

Prof. Phani Ram Prasad — Academic Co-ordinator Member

Dr. B. S. Khened — HOD-EEE Member

Dr. Suresh — HOD-Chemistry Member

Mr. L. Raghunath — Section Officer Member

Mr. Ashok Bhupal — Physical Director Member

Mr. Mallikarjuna A — Co-ordinator Alumni

Mr. Badrinath Deshpande — Stakeholder Member

Dr. S. Jayanna — External Expert Member

Mr. Jaffar Basha — Chief Librarian Member

Dr. N. Gururaj - Coordinator Member Secretary

of Absence

Dr. R. N. Kulkarni - HOD-CSE Member

Dr. T. Machappa — HOD-Physics Member

Prof. K. H. Harikumar — Local Society Member

Mr. Nagesh — Industrialist Member

Ms. Harika — Student Member

Mr. Tanveer Ahmed - Student Member

pecial Invitees / Representatives

Dr. Yashvanth Bhupal, Chairman - BITM Special Invitee

Dr. Vidyavathi B. M. (in place of Dr. R. N. Kulkarni) Member

WIN|~OO|OY B (WIN—

Dr. Vijayakumar (in place of Dr. T. Machappa) Member

Following discussion were made in the meeting:
1. To approve the minutes of the previous meeting
Members unanimously approved minutes of the previous meetings.
To discuss about the Results of Even Semester

Members went through the results presented by HOD’s department wise. Members have
expressed that the results have improved comparing to the previous semester. Further
members have expressed that results are still need to be improved. Further discussing on this
results, Deputy Director suggested that the students those who joined through PCMB stream in
PUC who are not having minimum basic knowledge of the computers, and should learn the
Computer Basics. Principal suggested that the students has to improve their typing knowledge
to perform programs fastly. Regarding this topic, Prof. Dinesh, Dean of MBA suggested to
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conduct orientation program regarding Computer Basic knowledge only for PCMB students.
Members welcomed the suggestion. The Deputy Director suggested to counsel all the students
those who are particularly weak in Computer Basics and typing skills to attend the orientation
program.
The detailed results with respect to 1st, 3rd, 5th & 7th semester are discussed and noted the same
as “Annexure-A"

. Planning for Extra curricular activities & co-curricular activities

Subject deffered to next meeting. Members noted.

. Discussion regarding NBA Accreditation for the other 3 programs

Regarding NBA of other 3 programmes, detail program need to be chalked out for this HOD’s of
EEE, CIV & MBA agreed to chalk out the program and details will be submitted in the next
meeting. Members noted and approved the same.

To Discuss about Budget for the Financial year 2019-20

The Budget proposals from the departments has been submitted to the Principal and will be
placed in the Budget Committee meeting in turn to finance committee for GC approval.
Members approved and noted.

To plan for recruitment of Faculty more in Particularly Associate Professor’s

Members approved to fill the vacancies in different departments and also announced the
recruitment date on 01st Jun2019. Members expressed to Advertise the recruitment of
vacancies in Kannada and English Papers. Chairman requested all the departmental HOD’s to
submit the requisitions for the same in the prescribed format to the principal in turn to the
BoA.

To discuss regarding Library bifurfication and Automization.

As advised by the NBA experts, Members unanimously approved to bifurcate the library into
two parts, i.e. separating book bank from the existing storage facility and the same was planned
to bifurcate in the vacations. Management asked Library Co-ordinator regarding Library
Automation and suggested to visit the State of Art in the Karnataka, Best Automated Library
Universities like Dayanand Sagar and etc. for the best Automation Software and asked them to
come with proposals for Library Automation.

To discuss regarding establishing of E-Resource Facility for students and staff

Members expressed to establish the E-Resource facility for students and staff in the Admin &
PG Block itself. Management expressed that to take one separate room and make it as a
E-Resource facilitating Centre and also expressed to collect and maintain some educational
CD’s related to all the departmental subjects individually.

To discuss regarding establishing of GATE / TOEFL / GRE / IELTS / Competative
Examination / Foreign Lanuage Teaching & Certification Centre.
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Deputy Director expressed that one of the member from outsource is coming to conduct the
GATE coaching. Members approved the same and Dr. Yadavalli Basavaraj, Vice-Principal
expressed to appoint Mr. Suraj, Asst. Prof. from ME department as Coordinator and facilitator
for GATE / TOEFL / GRE / IELTS / Competative Examination / Foreign Lanuage Teaching
& Certification Centre, as he is having experience in all competitive examinations and also
ready to give coaching for IAS. Members noted and approved the same.

10. To discuss regarding Placement activities for the year 2018-19

Members noted that the Placement activity in BITM is going well and the progress have been
made 183 upto the last academic year. For engineering students still four companies have yet
to come. As reported by Placement officer, the list of placement is here with annexed as
“Annexure-B”. Members noted and appreciated the effort put by Placement Officer and the
Team.

. To discuss regarding Shifting of Dispensary to a new location and to increase the Bed
Strength from 2 to 5

As suggested by NBA expert Team, it is proposed to shift the dispensary to a new location
opposite to C.V. Raman Block and to create all the facility. Further to explore the female doctor,
as a visiting doctor to the dispensary. The same will be shifted shortly. Members noted and
approved.

12. To discuss regarding student grievances

Members expressed that the Grievances Committee Members are required to expand the
committee by including the Coordinators in Grievance Committee Cell. Members noted and
approved the same.

13. To discuss regarding student’s feedback

Members expressed that the present student’s feedback has yet to be taken. Revised feedback
online system need to be implemented. Members noted and approved.

14. To discuss regarding Progress with respect to startup incubation centre

Mr. Mallikarjuna, Incubation Centre Coordinator expressed that, progress of the incubation
centre and startups are doing well and also three of the projects were converting into products
and also we are expecting 10 more projects. Members noted the same and appreciated the
effort put forth by Mr. Mallikarjuna and Team.

15. To discuss regarding Academics

Members noted that the academic activities are running smoothly.

16. To discuss regarding NAAC

Members to discuss in details with regard to NAAC which is due for renewal in the year of
2020. Preparations are required at all level so as to file SAR in new format and departments
should be ready atleast by 6months well in advance (by 30t Dec2019). For this all the program
coordinators agreed to fulfill all the NAAC requirements.
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17. To discuss regarding Transport requirement

It was brought to the notice of the Members that for buses, which have completed 15yrs. As per
the new law these buses are not permitted for further use. Hence it is necessary to purchase
new buses and to dispose the old buses from the next academic year. Member noted and
approved.

18.To nominate the new Members in place of Badrinath Deshpande, Stake holder and
student’s members

Mr. Badrinath Deshpande, seizes to be a member from the next meeting. In place of him new
member need to be appointed and the name of Mr. Shiva Kumar was suggested and the same is
approved as a representative stake holders(Parents). Further HOD’s have to give new names as
a student representative in the place of Ms. Harika and Mr. Tanveer Ahmed who will be passing
out.

19. Any other subject with the permission to the Chair

a) To conduct OBE workshop in the month of June-2019
It was decided to conduct OBE-Workshop in the month of June-2019.

b) Conduction of a Graduation Day regarding
Dr. U. Eranna, HOD-ECE has expressed to conduct the Graduation day on 11th May2019 as
oneday program. For morning session CSE, ECE and PG of M. Tech students and for
Afternoon session EEE, ME, CIV & MBA will be conducted.

TN

Member Secretary IQAC Chairman
Dr. N. Gururaj / Prof. Mathematics Dr. V. C. Patil / Principal
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Ref: BITM/IQAC-M/2018-19/16
ACTION REPORT
For the meeting held on 16.04.2019 at 03:00PM

To approve the minutes of the previous meeting
XXXX
To discuss about the Results of Even Semester
Conducted Orientation Program for first year students and proctors couselled the students those who are
weak in Computer basic knowledge.
Planning for Extra Curricular activities & co-curricular activities
Conducted curricular and co-curricular activities as per the department calendar of events
Discussion regarding NBA Accreditation for the other 3 programs.
CSE, ECE & ME were successfully NBA Accredited. Preparation of NBA for three branches Work is in progress
(EEE, Civil & MBA).
To Discuss about Budget for the Financial year 2019-20
XXXXX
To plan for recruitment of Faculty more in Particularly Associate Professor’s
Planned to recruit faculty in even semester in the month of June/ July 2019.
To discuss regarding Library bifurfication and Automization.
Library bifurfication and Higher Version Automation work is in progress.
To discuss regarding establishing of E-Resource Facility for students and staff
E-Resource facility implemented for all the students and staff.
To discuss regarding establishing of GATE / TOEFL / GRE / IELTS / Competative Examination /
Foreign Lanuage Teaching & Certification Centre.
Training programs for GATE / TOEFL / GRE / IELTS are arranged.
. To discuss regarding Placement activities for the year 2018-19
Same subject is appearing in the next meeting.
. To discuss regarding Shifting of Dispensary to a new location and to increase the Bed Strength from 2
to5
Shifting of Dispensary to the new location completed with capacity of 5 beds.
. To discuss regarding student grievances
No Grievances Reported.
. To discuss regarding student’s feedback
Students Feedback system fully implemented.
. To discuss regarding Progress with respect to startup incubation centre
Conducted awareness program on startup for first year students. 15 startup projects are in progress.
. To discuss regarding Academics
Academic events are conducted as per the calendar of events.
. To discuss regarding NAAC
Work is in progress and AQAR report for 2018-19 has submitted.
. To discuss regarding Transport requirement
Procured new buses for transportation.
. To nominate the new Members in place of Badrinath Deshpande, Stake holder and student’s members
Nominated new members of the academic years 2019-20 to 2020-21
. Any other subject with the permission to the Chair
1. To conduct OBE workshop in the month of June-2019
Conducted OBE Workshop on 17t to 19t of June 2019
2. Conduction of a Graduation Day regarding
Conducted graduation day on 11.05.2019 in two sessions.

\;::\ N e—
Member Secretary IQAC Chairman
Dr. N. Gururaj / Prof. Mathematics Dr. V. C. Patil / Principal
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Ballari Institute of Technology & Management,
Allipur, Ballari-583104

Circular Date: 15-06-2019

All the participants who are registered for Three Days Faculty
Development Program (FDP) on “Outcome based Education (OBE)” are
hereby informed to attend all the program without leaving any scssions. During

the FDP, working lunch & tea/coffee will be provided.

i

Principal,
Enclose: FDP Session Schedule dallan lasitute of Technology & Kimgpstment
BELLARY.

Copy to:
ESEIEEE;"ECEJ’MEEH!EWIL,\'MEMFH‘HEHEM}MATHS



Registration Form for 3 Days FDP
' On -
“OUTCOME BASED EDUCATION (OBE)” .

-

me of the Participant: .........cc..cmmmsecsssssaisssssasas
p-artment: e e e et b 8 B 4 S RS KRR SRS RS 44 S EE s Rmmann at
KIDBEST cossssomsmsmmossssssmsememsrvotsassasas

Lm0 (171110 = S UT——
1R 2 e ceeeer oo eossmsomm s ssissnssnmmsrss s st asanronseses seascansss

nature of the Participant

Resource persons:
1. Dr.Ranganath RV
Dept. of Civil Engineering
BMS College of Engineering Bangalore
2. Dr. D Sheshachalam

Dept. of Electronics & Communication
Engineering
BMS College of Engineering Bangalore

Organizing Committee

Chief Patrons:
Dr. Yashvanth Bhupal
Director, BITM,Ballari

Patrons: -

Prof. Prithviraj Y J

Dy. Director, BITM, Ballari
Dr. V C Patil

Principal, BITM Ballari

Dr. Y Basavaraj
Vice-Principal and HOD Mech. Dept. BITM Ballari

Convenor:
Dr. U Eranna
Prof, & HOD Dept. of ECE

Organizing committee
Dr. R N Kulkarni, Prof. & HOD Dept. of CSE
Dr. B S Khened , Prof. & HOD Dept. of EEE
Dr. Mahabaleshwar , Prof. & HOD Dept. of Civil
Dr. Machappa T, Prof. & HOD Dept. of Physics
Dr. Suresh , Prof. & HOD Dept. of Chemistry
Dr.K S R Sridhar, Prof. & HOD Dept. of
Mathematics
Dr. M Javed Kalburgi, Prof. & HOD Dept. of
MBA

g~
S

Ballari Institute of Technology &
Management

Jnana Gangotri Campus, Hosapete Road, Near Allipe

Y

Ballari, Karnataka-583104

Three Days FDP
On

“0UTCOME BASED EDUCATION (OBE)

17" -19"" June 2019

Conducted by

Ballari Institute of Technology &
Management
Ballari



—

E.H.R.D Trust

Tungabhadra Education, Health and Rural
velopment Trust, Bellary was established in the year
81 and dedicated purely for the cause of quality
jucation in the field of Science, Engineering &
chnology, and Management offering excellent
jucation.A group of dedicated philanthropic people
unded the T.E.H.R.D. Trust, which flourished, to the
ent of having 07 Institutions under its umbrella,
ymprising almost every discipline of education.

since the beginning of the Trust, it was engaged in
fferent welfare activities as per its objectives, and in
ye year 1992, it has decided to establish Sanjay Gandhi
olytechnic at Bellary, to provide a quality technical
ducation and the same is well established. This was
Jllowed with other technical institutions i.e., Ballari
stitute of Technology & Management, Bellary, Bellary
\dustrial Training Center, Bellary.

\bout the Institution

Ballari Institute of Technology & Management
/as established in the year 1987 with the aim of
roviding quality education. The institution is run by
EHRD trust, Founded by Late Smt. Basavarajeshwari,
ormer Union Minister.

The Institution is recognized by Govt. of
arnataka. Approved by AICTE, New Delhi & Affiliated to
isveswaraya Technological University, Belagavi. The
\stitution has been accredited by NAAC and is certified
y 1SO 9001:2015. BITM empowers the students with
echnical & Managerial skills, Professional ethics & values
nd appreciation of human creativity and innovation for
n inguisitive mind. Its Place vital role in producing top
juality professional to meet Industrial & Technological
equirements.

Institution Vision
To contribute valuable graduates for industry and

society through excellence in technical &

management education and research.

Institution Mission

« To offer state-of-the-art undergraduate,
postgradugate and doctoral programmes.

« Toempower the students with Technical,
Managerial Skills and professional ethics.

« To collaborate with academia and industries

for skill development.

About the FDP
Outcome based education (OBE) is student

centered instruction model that focuses on
measuring student performance through outcomes.
Outcomes include knowledge, skills and attitudes.
Its focus remains on evaluation of outcomes of the
program by stating the knowledge, skill and
behavior a graduate is expected to attain upon

completion of a program and after 4 - 5 years of

graduation.

| Topics Covered:

» Overview of OBE,

» Vision, Mission, PEOs and Progs
Outcomes

» Program Curriculum and curriculum gaps

> Framing quality course gutcomes (CO) s
its attainment, CO-PO mapping

%> Over view of SAR and accredial
process/criterion for accreditation

= Pb attainment calculation
% Assessment Methods and Course Files
» Best Practices, SAR  Filling
Documentation
Convenor

Dr. U Eranna

Prof. & HOD Dept. of ECE

Ballari Institute of Technology & Management
Allipura, Hosapete Road, Ballari.

Karnataka.

Email ID: Jayaveer_88@yahoo.com

Landline: 08392-237177

Phone No: 9036999709



FDP REPORT

The institute has organised Three-days FDP on Outcome Based Education (OBE) for the
faculty members. The program details are as follows:

1. Name of the event : Outcome Based Education (OBE)

2. Date : 17-06-19 to 19-06-2019

3. Time : 10AM To 4:30 PM

4. Venue : BITM Auditorium.

5. Resource Person : Dr. Ranganath R.V and Dr. D. Sheshachalam from BMS

College of engineering

6. FDP Co-ordinator : Dr. U. Eranna, Prof. and HOD ECE Dept.

Objectives of the Program:

To explain about overview of OBE.

To discuss the process of defining Mission, Vision, PEOs and POs
To discuss the process of identifying curriculum gaps.

To discuss CO/PO Mapping and CO Attainment Calculations.

To explain PO Attainment Calculation.

To explain overview of the SAR.

To discuss about the assessment methods.

To explain SAR preparation and documentation

Outcome:

Participants understood the importance of OBE.

The participants have cleared doubts w.r.t the process of defining Mission, Vision, PEOs
and POs.

Participants understood the CO/PO Mapping and CO Attainment Calculations.
Created awareness about SAR preparation and documentation.



al Education Process

OBE Versus Tradition

Traditional education process focuses on the inputs.

Input g  Process

«Teaching Staff
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Graduation

:
| » Assessment mainly via exam, test, assignments
» Quality control from teaching evaluation
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FDP REPORT

The Institute has organised Six-days FDP on “Instructional Design and Delivery Systems”
for the faculty members. The resource persons were from The National Institute of Technical
Teachers Training and Research (NITTTR) Chennai, Tamil Nadu. The program details are as

follows:

1. Name of the event . Instructional Design and Delivery Systems

2. Date 1 18-12-2017 to 23-12-2017

3. Time : 10AM To 4:30 PM

4. Venue : CSE Seminar Hall.

5. Resource Person : Dr. K.S.A. Dinesh Kumar, Dr. G. Janardhanan, Er. V. Shiva
Kumar and Dr. S. Somasundram

6. FDP Co-ordinators : HODs of all the Depts.

Objectives of the Program:

To understand the Teaching Learning Process (TLP).

To redefine Instructional objectives.

To carry out Instructional Planning.

To discuss Instructional Methods.

To understand Technology Enabled Teaching Learning Process (TLP).
To know the classroom management

To analyse the fundamentals of students evaluation

To practice simulated teaching sessions.

Outcome:

Faculty members understood the Teaching Learning Process (TLP) approaches.

The FDP has enabled the participants to redefine instructional objectives for their
respective subjects.

The FDP has provided platform to discuss and understand instructional methods and
classroom management.

The practice simulated teaching sessions enhanced their teaching skills.
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221 BALLARI INSTITUTE OF TECHNOLOGY & MANAGEMENT
"Jnana Gangotri" Campus, #873/2, Ballari-Hosapete Road, Near Allipura, Ballari-583 104 (Karnataka)

Invitation

All faculty members are invited
for the inauguration of
Faculty Development Programme
Conducted by NITTTRC, Chennai

On Monday, 18th December 2017 @ 9.00 AM
Venue: BITM Auditorium, 3rd Floor, Admin & PG Block

Resource Persons:

Dr. K. S. A. Dinesh Kumar., php., M. ASCE.. M. ISTE., M. ICL.,

Assistant Professor & Estate Officer

Department of Civil Engineering

National Institute of Technical Teachers Training and Research Chennai
Taramani, Chennai - 600 113

Dr. G. Janardhanan., ph.o (UsA)., M.ASCE., M.ASEE., M.IEI., M.IGS.,

M.ISTE.,M.NSWA.,
Associate Professor & Head i/c

Centre for Environmental Management & Centre for International Affairs
(Addl. Charge)

National Institute of Technical Teachers Training and Research Chennai
Taramani, Chennai - 600 113

Er. V. Sivakumar

Associate Professor & Head i/c

NITTTR Extension Centre (Bengaluru)

National Institute of Technical Teachers Training and Research Chennai
S J Government Polytechnic Campus, Seshadri Road,

Bengaluru, Karnataka 560001

Dr. S. Somasundaram., php., M.ISTE,,

Assistant Professor & Officer Vehicle In Charge

Department of Mechanical Engineering

National Institute of Technical Teachers Training and Research Chennai
Taramani, Chennai - 600 113

Note: After the inauguration, the participating faculty will assemble at Tom
Peter’s Hall, 1st Floor, Admin & PG Block.

Dr.V.C. Patil Prof. Prithviraj.Y.J Dr. Yashvanth Bhupal
Principal Deputy Director. Director

A Unit of T.E.H.R.D. Trust ®, Bellary. An ISO 9001:2008 Certified Institution




Basavarajeswari Group of Institutions

2230 afunRud &g Usaee & SRENE, 00

BALLARI INSTITUTE OF TECHNOLOGY & MANAGEMENT, BALLARI

FAacuLtY DEVELOPMENT PROGRAM ON

z "’-“\

=)
w3l
B

™™
==~ |[NSTRUCTIONAL DESIGN AND DELIVERY
Conducted by:
National Institute of Technical Teachers Training and Research Chennai
From18t" to 22" Dec. 2017
Venue: Tom Peter’s Hall, 1st Floor, Admin & PG Block. BITM, Ballari
Resource Persons:
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NATIONAL BOARD OF ACCREDITATION

o -, Bhisham Prizmah M 6. The acereditation starus of the above programs is subject to change on periodic review, if needed by the
mﬁ?ﬂ Eﬁmnugg - NBA. It is desised that the relevant information in respect of accredited programs as indicaled in the t2ble in
Tek +B1 11 2436 0620-22, 2436 0654 ; Tolefax: +B1 11 4306 4303 NATIONAL BCARD paragraph 2, appears on the website and information bulletin of the Institure.

Websita: www.ntsind org of ACCREDITATION

7 The accraditation status swarded to the programs as indicared in mble in paragraph 2 above is subject to
malntanance of the corrent standards during the period of accreditstion. If there are eny changes in the status
{major changes of faculty strength, organizational structure etc.), the same dre required 1o be communicated to
To the NBA, with an appropriaie explanziory note,

File No: 25-11-2010-NBA Daate: 26-04-2019

: Chai f the Visiing Team and Evaluators' in ect of the
The Principal 8 A copy cach of the Repont of 1Enan © isiing Feports in resp

above programs are enclosed.
Baltari Institote of Technology and Management,

“Jnana Cangotri” Campus, Ballarl-Hosapete Road i i izfied with the decision of NBA, it | within this 5 of ipt of
Naar Al Balart. 455104 s 9, If the Institute is not satisfied wi ision A, it may appeal w ty days of reccipt

this communication giving reasons for the same and by paying the requisite fee.
Karnataka

Subject: Accreditation status of programmes applicd by Ballarl Institute of Technology and Mansgement, e
“Joana Gangoiri" Campus, Ballari-Hosapete Road, Near Allipur, Ballari- 583104, Karnataka. \_J\_?

Sir, =
This has reference 10 your application 1.D. No. 2630-24/11/2017 secking acereditation by National (Dr. Anil Kumar Nassa)

Board of Accreditation in Tier-ll format (o UG Engineering programs offered by Baflari Institute of Member Secretary

Technology and Management, "Jnana Gangotri” Campus, Ballari-Hosapete Road, Near Allipor, Baltari- Encls: 1.Copy of Report of Chairman of the Visiting Team.

583104, Karnataka. 2. Copy each of Expert Reports of the Visiting Team.

p= An Expert Team conducted on-site evaluation of the programs from 15th ta 17th March, 2019, The Copy to:

report submiited by the Expert Team was considered by the concemed Commirtees constituted for the purpose

in NBA. The competent autherity in NBA has approved the following accreditetion stats to the programs as 1. The Reglstrar
given in the table below: ’

iod vishveshwaraiah Technical University
SL| m&;; ?mtis of Accreditation i:'ali dlt_:r Remarks Jnana Sangama, Belgaum -590 018
No UG Evaluation Status Karnataka

0} @) 3 ) 3) ®

Director Technical Education
1.| Computer Sclence & Accredited Accraditation stams Tantrik Shikshan Bhawan
Engineering Academic Years | granted is valid for the :F ' - 1d Ranscalors- 560004
CElectronics &£ Tier-11 20152020 to period indicated in Col5 slace Road, Banga
Commmimication June 2015 2021-2022 ie. or till the program has Karnataka
Engineering Document upto 30-06-2022 the lppmtml of the
Mechanical competent authority, " de.
Enginm Accredited whichewver is eaclier 8. Accreditstion fila

file of the State.
3. Tt may ba noswd that only swdents who graduate during the validity period of sccredication, will b el
deemed to have gradusted with &n WBA sccredited degree.

4, The programs have been granted accredimzion for 3 years. Ballar] Institute of Technology and Management,
“lnana Gangotri® Campus, Ballasi-Hosapete Road, Near Allipur, Ballari- S83104, Kamataka should submit the
Compliance Report at least six months before the expiny of validity of accreditation mentioned above 1 be
eligible for consideration by the concermned Commitee in NBA for further processing of the accreditation status.
This could entail further extension of acereditation or a visit, as desmed appropriate by NBA Comminees.

5 The aceraditation starus awardad 1o the programs as indicatad in the abava takle does not imply that the
acereditation has been granted to Ballari Institute of Techaolegy and Management, "Jnanz Gangolrl” Campus,
Ballari-Hosapete Road, Near Allipur, Ballari= SB3104, Karnataka s o wholc. As such the Institution should
pnowhere along with its name including on its letter head ete. wrile that it is accredited by NBA because it
i program accreditation and not Institution acereditation. If such an instance comes to NBA"s notice,
this will be viewed seriously. Complete name of the program(s) sccredited, level of program(s) and the period
of validity of accreditation, as well as the Academic Year from which the accreditation Is effective should be
mentioned upambiguously whenever and wherever it is required to indicate the status of accreditation by NBA.

C’j M Contd/...
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search:

15/2018-2020 Virtual Bricks Technology Innovation 20182020 &= = ARTIFICIAL INTELLIGEMCE {AI) and Virtual Reality f_
2 14f2018-2020 Alternate Power Production Education 2018-2020 & 2 Alternate Power Production
3 13/2019-2020 Eco Generator Education 2019-2020 & & Electric power is been generated in the applicati
4 12/2019-2020 Drowziness Detection System Transport 2019-2020 @& ) Every year the amounts of deaths and injuries are .
4] n/2om8-2020 Intoct Milestone Education 20192020 &= = Intoct Milestone
; of creating o water bottle which mokes water hot g
< 10/2018-2020 Seasonal Aqua Education 2019-2020 & @& g
7 08/2019-2020 Robotic Harvesting Education 2019-2020 & & Robotic Harvesting
8 08/2019-2020 Solar photovoltaic thermal fruit dryer and refrigerator. Education 2019-2020 & & Solar photovoltaic thermal fruit dryer and refrige _
9 07/2019-2020 LOST ITEM BUREAL Education 2018-2020 G = Lost itermn buraau is an intermeadiate between the v _
i) o6/2018-2020 | Tech Shoe Education 20192020 &= = | Tech Shoe
n 05/2019-2020 Store Some Education 2019-2020 & & The storage facility in rural areas is either tot .
y . . E Lack of knowledge about judici F t

12 04/2019-2020 Legit-mate Education 2019-2020 @ ® sl bbbty S S e Ghitiund S bbb anot s Wb
13 n3/2m9-2020 Mini Oven Education 2019-2020 & @ Many public places, maternity hospitals and -

2 : 5 = - Improper methodologies of dumping waste, collecti
14 CIEIEDIH-EDED Bio World Education 20082020 = =
15 o1f2ma-2020 Final Solar Photovoltaic Thermal Water Heater Education 2018-2020 &= = Final Solar Photavoltaic Thermal Water Heater
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MEMORANDUM OF UNDERSTANDING

THIZ MEMORANDUM OF UNDERSTANIDNG is executed on this 23 of Aupgust
2018 at Bangslore.

Between:

M/s, Kamataka Innovation and Technology Society |KITS), a Scciety
registered under the Karnataka Socistes Registralion Act 1860, and having its

Remstered Office at 4 Floor, BMTC Building, Shanthi Nagar, Barngalore 560 027

Statutary flet

i I i ARy casrepecy Yo lhe qubios g et |

i

SUECRFRTYT OF

= LAREATRAS

ST O

SCMIN

KARE AT A

FVERMMERT O

SHT DT ASRNATAAS

MG VER

ilghiloee

e

GO ERMAENT

SF R AR

=RHkAZHT

e

AR T

VBN

WENT O ninhi "5ds 5

L S ERR LA 1 O

VA=

adara=d



and representing Department ol Information Technology, Bio-Technology and
Seience and Techrnology (IT, BT and S&T), Government of Karnataka represented
by its Managing Director, Mrs. Vinoth Priya R,IAS (Here in after referred to as the
FIRST PARTY |waich expression shall wherever the context so recuires or admits,
mean and include its  successors in  litle, representatives, nominee/s,

administrators, agents and assigns) of the One Part;
And:

Ballari Institute of Technology & Management|BITM), Ballari
run by Tungabhadra Education Health and Rural Development Trust® at D.No; 33,
2 Cress, Gandhinagar, Ballari, PIN-583103, KARNATAKA STATE

and Represented by Dr. Yashvanth Bhupal, Director,

{Hereinafter referred to as the SECOND PARTY (whick expression shall wherever
lhe context so requires or admits, mean and itnclude its successors in title,
representatives, nominee/s, administrators, agents and assigns| of the OTHER

PART;
WITNESSETH AS FOLLOWS:

WHEREAS the First party is an autonomous organization established under the
Department of Informution Technology & Biolechnology, Govt, of Karnataka in Lhe
yvear of 2001 under the Chairmanship of Principal Secretary to Govi. of
Karmatake, Department of Information Technolopy, Biotechnology and Science &

Technology.

The First Party  assists the Depariment of Information Technology and
Biotechnology of Government of Karnataka n facilitating and promoting the
Intormation Technology and Biotech sectors in the State by implementing the
varigus schemes, programimes, actlon plans, reports ele,, for furthering the IT / BT
and related sectors in the Slale, In this connection, the Depertment has brought
out Startup Policy highlighting various steps to be taken for improving the
eriployment generation and entrepreneurship Developmernt as well as exports rom

the IT / BT and related sectors in State.

z ymmuﬂﬁ

I"lll1 kL !:..

;_"ﬂl-iﬁ I’l'l ||l ::T Fern e . E 'Il.i-""‘!!'.__lf:"‘-!-"l'l';




In the Startup Policy 2015-2020 Entrepreneurship Development and Mentoring
is one of the Initiatives for creating new opportunities and jobs. One of the
proposals under this Policy 15 1o build New Age Incubation Network Scheme 1o

be located in selected colleges and institutions that are in tier 2 cities,

WHEREAS the Departnent of Information Technology, Biolechnology and Sciences
& Technology in order to implement the Budger armouncoment of Government of

Karnatalka, has decided to implement the above proposal through the First Party.

The Committee under the Chairmanship of Principal Secretary, Department of IT,
BT and S&T, after taking inputs from various sources has finalized 14 colleges [12

Engineering Colleges, 2 Governmen! Medical Colleges| across the State,

WHEREAS the Second Party is one of the 14 celleges / institutions selected by the

committes to implement the New Age Incubation Networlk of the Department,

WHEREAS the first party has agreed to implement the scheme with the Scecond
Party. The Scheme will be called NAIN Center (NAIN imitative of KITS, Department
ol IT, BT and S&T, Covernment of Karnatalka) to be called as Programme for th's
MOU, Both the Parties are desirous ol recording their terms and conditions as

under.

This MOU is being entered into for implementing the Programme by the Sceond
Party in its college in the Statc with the funding support from Department of
[nformetion Technology, Blotechnology and Sciences & Technology, Guvernment of

Karnatalka through the First Party:
Now this Memorandum of Understanding witnessed as follows:

1} For all intents and purpose Year or Arnual for this MOU shall mean an
academic year as prescribed by the University the Second party [college /
institution| is affiliated to.

2] A physical Incubation center as per operational guidelines will be set up in
the premises of Secund Party to manage this Programme.

3] Based on technical strength of second pasty, the second party shall identify
up to 3 focus technnlogy domain areas which the incubalion Centre will be

operational in. The facilities available at incubation Centre and associated

L

N A~ - ===

Y opnd
iy el 1 | Ay NIDErTnan



labe should have lne core equipment’s which shall be available lo the
incubates of the NAIN Centre.

4] First party shall facilitate association of a mentor industry expert for caca
NAIN Centre,

5) Each Center will incubate up Lo a minimum ol 10 projects per vear. Each
project will be executed by a team of student entreprensurs,

f) The program should select entrepreneurs by mving first preference to
students, research scholars and alumni of the chosen colleges and next
preference (o those from colleges in the respective districts, It should not
include faculty members as entrepreneurs but the faculty members can
become mertors if they have the right skills and experience.

7y The program will cater to the projects that solve local problems and [ind
solutions to local needs (district and state] with business opportanity.

§) Funding assistance will be provided by the first Party only for the
management of the programme and the execution of the projects.

9] Funding from first party shall be nsed for establishing an ecosystem
fostering entrepreneurship,

10)Tae project does not have provision for first party Lo fund lor building
physical space and purchasing equipment. These expenses shall be done by
zhe secund party.

11}Funding from first party is towards operational expenses - including salary
of incubation Centre manager called Reglonal Coordinator — details in
Uperations] Guidelines

12\Funding form [rst party is also towards building prototypes and proof of
concept of projects / proposals selecled by the Central Steering commitiee

13}All ineubation centers will be networked to exchunge experiences and learn
trom one another,

14)The most important resource of the Programme will be lecal and remote
mentors and the incubation centers will have tie-ups with local industry
leade=s and to those who are outside (In Bangalore/abroad) who may e
hailing from the districts as mentors.

|5/4 Steering Committee comprising of representatives [rom the IT/BT
Department, Academia and Industry will be constituted by the Dept. and the

Committes will offer governance [ Management of this Programme.
4
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15)The Second party will also nominate a College Coordinator (CC|, The CC
alorig with RC will be operationally responsible for the Programme.

17)The second Parly wtb its own cest will be providing the necessary
infrastructure and other facilities such as basic computing [acilities,
internel connectivity ete, to the incubation center,

18] That the Second Party shall ensure that all the infrastructure fequipmen:
are provided as ils contribution to the Programme anc shall net be
transferred in favour of any other third parties and it shall be continued to
be in the name of the Second Pariy 1ill the end of this agreemen! or
termination of the MOU whichever iz earlier.

14]That the Second Parly shall submit the list of equizment provided for the
purpose of this programme to the First Pary;

20jEach vollege / universitly shall have a full time Regional Coordinator(RC)
who shall be responsible for Coordinating incubalion center level activties
such as

—  Drive project plan submission, evaluation and selection

-  Get approval lor the project budget from CC (up to Rs. 3 lacs per project)
and monitor spend/usage on a timely basis,

-  Reeruiling mentors from academia, industry towards project execution in
their college /University
Reporting to the CC on progress on periodic basis on: various parareters

- Mainlaining relationship with the projects team/entrepreneurs in the

soosySient

17] A Praoject plan / Ideas Competitlon shall be held across the district and
winners will be selected for incubation. The RC will be responsible for this

process,

18] Each of the selected entrepreneur | Project team will be given funds hased
on ke Business plan/ Project Plan presented by them and will be allocated one

or more of mentors from the panel.

19) Each project will be given [unds up-to 3 lakh approved by the Steering
Committee. The Rs. 3 Lakhs of project budget shall be used lor project related

expenses a3 auihned in the projeclt plan document. The project will leverage

. 5
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existing College [/ University infraslructure including working space, furniture,

utilitles and power, interast ate

20) Each sclected college shall have Monitoring Committee comprising of
Members [rum colleges, Mentors, Successful Entrepremeur, who will select

Husiness plan / Project Plan / ideas and recommend funding for the same.

21) The RC will worl with monitoring committes to tmonitor & report Progress

of projects to the Steering Committee.

23] That the Government of Karnataka through the First Party will pay the
Second Party a sum Rs 10.00.000/- per yoar towards management and

L)
i

ope-ational expenses to the second party. This will be called OFEX,
23) This amount will be paid in installments.

24) For the current year 2015-19, since the program commences during the
academic year, Rs, 10.00 Lakh will be provided to the Colleges in the current
year. The amounts for the next year academic year will be released as decided
by Steering Committee on the subrmission of Utilization Cerlificate for all the

amoants released to the Second Party and on verification and satisfaclicn.

25) A Standard Operating Guidelines {SBOPG's) for NAIN under the Startup
poliey have been developed on the role of project team, meniors, incubation
Centre in a fair manner, The process of selection and induction of projects has
been prescribed and the same is binding on the sccond party. Guidelinegs for all

the cxpenzes [Opex and projects fund) will alse be provided.

26) A Mechanism (o measure performance of incubation centers with right
metrics has devised, The NAIN projects shall not be mere students’ academic
projects bul these will be projects will business potential. Measure of success of

a project shall be actual implementation of the business and turnover.

27 All Lthe students / project team members shall be introduced to the process

of innovation and entrepreneurship through formal and informal classes.

28] Innevation and entreprenear classes Lo e run for one semester, Il should
be an elective subject, for students of all streams, with credits being given to
gtudents. The Second party shall facilitate the same.

&
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29) The College / institule shall ensure that Compensation and recognition of

EC / managing staff should be fair.

A0} This MOU shall commence on the date of signing of these docurments end
be in force until 3 years from date of signing subject to the terms and

conditions of this understanding,

31) This the Firg. party / Department on ils own can arrange for external
evaluation of the programme in measuradle arens, to assess the ongoing
programme, keeping Second party informed of the nature, and schedule of the

AGSCEETINEILES,

32) Thal within 30 days from the date of this MQU, the 2rd party has agreed
that it shall commence the programme implementing the terms and conditions

of this Agreement.

33) That the second party shall moniter the progress of <he all projects and
report the same to the first party, and submil quarlerly reports as on 31+

March, 300 June, 30% September and 31+ December of each vear.

34) That the Second party shall malee reasonable efforts to ensure that i
provides the state of art resources, faculty, technology and all other relevant

parameters to implement the programme successfully,

35) Thal the Becond party shall ensure that RC/faculty and other personnel
including the Trainees are selected in accordance with law without there being
any favoritism and strietly on merit of each of them without any discrimination
and shall submit the list of the staff invelved in the programme and the faculty
Lo Lhe First Party.

36) That the release of funds for the Second and Third year would be subjeet to
the satisfactory performance of the second party in the first vear. It is
mandalory that the Second Party has utilized the funds judiciously and in
consonance with the terms and eonditions of the eperational guidelines, policy
{ Government orders efc. and in terms of this MOU to the satisfaction of the
First Party and further the Second Party furnishing the utilization certificale of

earlier installment paid.
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A7) That it is made clear thal any initialized tut vet unutilized amount owing tn
non-functioning/closure of Programme/praject etc., will be refunded by the

Second Party to the First Party within a peried of Lhree months.

38} That the Second Party shall crecute an Indemnity Bond on a stamp paper
of Rs, 200/- for the financial assistance receivad from the Government and in
the svent of the Second Party violating any of the terms and conditions of either
this MOLU or by directions issued by the State Governmenl or by the First
Party, the First Party shall have a right to immedialely without giving any
notice to the Second Party shall involee the ndemmity bond in case the assets
are not available however suhbject to the condition that the First Parly should
deduet such amounts as in expended by the Second Party towards ihe

implementalion of the Programme / prajecl.

39} That the Second Party shall submit audiled annval accounts at the end of
cach financial year, of the entire financial assistance the Government of
Karnzlaka hes granted towards implementation of the Programme disclosing

the manner in which the same is utilized.

40)] That the Second Party shall maintain all the documents that are required to
be maintained and should cooperate with the officials of the First Party as and
when they wvisit to supervise the proper implementation of the poliey as

envisaged by the State Government,

47) That lhe Secand Party shall adhere to all the relevant existing laws in the
matter of employment and provide all the benefits and facilities for the
employees as per the existing laws in force. The Second parly hereby
indemnifies the First Party against any claims that may arise from the
employees or stafl members engaged in rhe programme under the policy by the
Second Party, by way of salary dues/arrears, statutory dues, incentives, bonus

i,

42) That the Sccond Party shall not misuse the financial assistance released by
the First Party/State Government in any manner whatsoever and strictly utilize

the same for implementation of the policy as envisaged by the Government.
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43) That the Second Party hereby agrees to indemnify and keep the First Party
and everyone claiming under them indemnified and harmless at all times
againsl all or any actions, damages, charges, litigations, costs, claims,
ericumbrance, losses or other consequences arising out of any contractual

obligations entered by the second party.

44} The First Party is no way responsible for any of the gricvance concerred to
the Second Party, its emplovees, students or anyone attached to it and the
entire responsibilily is solely on the Second Party and the Second Party shall
keep the First Party indemnified in all respects against any claims made by any
persons or persons concerned to the implementation of this Programme in any

manner whatsoever.

45) That the Second Party shall in no way claim or represent it is undertaking
of either the Government of Karmatula or the first party in any of the
promotional materials or in any of its business transactions and in the event
the Second Party does so, the same would be treated as breach of condition of
this agreement and alsc would be lreated as misrepresentation to the oublic or

any inancial insticulion or any company.

46] Thal in the event of the Second Party being unable to perform any of the
terms and conditions of this agreement or any of the guidelines or terms and
conditions of the Government or the Second Party being unable to implement
the Programme, the First Party will initiate legal process to recover the financial

assistance given,

47) That the details of payvments made by Government of Karnataka through
the Firat party to Second Parly and the manner in which (he same would be
expended  towards the implementation including the Ume line for
implementation of the Programme will be issued separately and the same will

be binding on the Second Party.

48) That in the event of the implementation of the Programme iz nat as per
mutually egreed term or in accordance with the policy, the First Party will issue
a4 notice to the Second Party providing a period of 30 days to explain and

correct the situation and to meet the defined and mumally agreed terms of the
9
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Programme and in the event if the same is not satisfaciory or the Second Party
fails to do so, then the First Party reserves ils right to terminate the fnancial
support deing extended to the Second Party for the Programime without any

notice and iniliate legal action to recover the unds released.

44) That. it is agrzed by both the parties thal in the event of the Second Party
failing to implement the said directives or any of the conditions mace in the
Policy, that First party shall terminate this MOU with three menths’ notice to
the Secomd Party and ase cancel the financial assislance extended to the

Second Party therealter and also forfil the entire infrastructure.

50) Neither party shall be liable for uny failure or celay in performance of any
obligation under this MOU to the extent such failure or delay is due to force
majeire event. The party having any suck cause shall promplly notify the other

party, in writing, of the nature of such cause and the expected delay.

51] In the event of any dispule or difference or fuestion arising between the
parties out of or in relation to or in conneclion with this Agreement, both
parties shall first attempt to amicably resolve their differences or disputes on
the questions arising by mutual discussion within a peried of one moenth. Upon
‘ailure of the parties to reach an amicable settlement, such dispute or
differences or questions shall be referred tu arbitration or conciliation in
accordance with provisions of the Arbitration & Conciliation Acl, 1996, The
verue of arbitration shall be Bangalove, The Arbitration proceedings shall be
conducted in the English language. The Arbitration Award shall be final and

binding on the parties.

52) This MOU shall be governcd by and construed in accordance with the laws
of India ard the Courts at Bangalore, Karnataka shall have exclusive

jurisdiclion.

53] This MOU constitutes the entire Agreement boiween the parties on this
sibjcer and supersedes all prior agreements, errangements or understandings,
whether verbal, written, or implied. Any amendment hereto will be in writing

and signed by bath the parties.
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34) That First Party shall not be liable in damages, costs, expenses, or any

other similar or other liability arising out of or relating to any aspects of this
Programme implementation, SBecond Party understands and agrees that the
abligations of First Party are limited to providing financiel support in a timely

manner as defined in this Agreement and supporl promotion of the Programme.

S5} No failure or delay on the part of any of the parlies Lo this Agreement
relating to the exercise ol any right, power, privilege or remedy provided under
this Agreement shall operate as waiver of such right, power, privilege or remedy
or as a waiver of any preceding or succeeding breach by the other parly to this
Agreement nor shall any single or partial exercise of any right, privilege or
remedy preclude any other or further exercize of such or anv other right,
power, privilege or remedy provided in this iz this Agreement all of which as a
walver of any preceding or succeeding bresch by the other party to this
Agreement nor shall any single or partial exercise of such or any viher rght,
power, privilege or remedy provided in this agreement all of which are several
arnd cumulalive and are not exclusive of each other or any of other rights ar

remedies otherwise available to a parly al law or in equity.

IN WITNESS WHEREOF, the parties herseto have sisned and executed this
Memorandum of Understanding on the day, month and year first above written

in the presence of the [ollowing witnesses:

L
Name: Mrs, Vinoth Priva R‘ IAS

Desipnation: Ikiqnagmﬁ Director, KITS
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AGREEMENT FOR COLLABORATIVE project VAIJRAYUDHA

This Aggreement is made on this the 20t day of January 2020 at ARIES Solutions Pvt
Ltd, P-P/derabad.

BETWEEN

ARIEg Solutions Pvt Ltd, a company incorporated under the Companies Act 1956,
having its registered office at #7-2-1735, First Floor, Street No-1, Czech Colony, Sanath
Nagar, Hyderabad, Telangana, 500018, India hereinafter called “ARIES"

(whlcﬁ expression shall unless repugnant to the context or meanlng thereof be deemed
to include its successors in business and assigns) of the FIRST PART;

AND

RAYIEVARAM VIRINCHI KAUSHIK, an individual residing at Flat D1, 4™ Floor,
Vignegwara Towers, Road no-8, Srinivasa Nagar Colony, Vijayawada, Andhra Pradesh,
520008 hereinafter called the “V|r|nchl

(Whtgh expression shall unless repugnant to the context or meaning thereof be deemed
’ ,to—mc\ude)tﬁ successors in business and assigns) of the SECOND PART.
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/ ARIES and VIRINCHI shall hereby individually be referred to as a “pParty” and
/

ctively as “parties”.

/
,/ WHEREAS ARIES Is a drone manufacturing company also having Research and
. Development in the field of Science & Technology and related subjects in particular to
aerial robotics and has developed, expertise, facllities and capabllities In the flelds of

Drones.

AND WHEREAS VIRINCHI is pursuing BE in
Subject matter expert (SME) and well versed wit

(AI), Cloud platform and Marketing.
NCHI initiated an idea of the project “Vajrayudha” A flying machine
an being who are in trouble). a

etely fund the project VAJRAYUDHA and
inafter called Drone) technology to the

colle

uter Sclence engineering and Is a

Comp
like Artificlal Intelligence

h technologies

AND WHEREAS VIRI
that has an eye for women (for hum

HEREAS ARIES has agreed to compl

AND W
provide support in the flying machine (here
extent stated herein on the terms and conditions contained hereinafter.

Now, therefore, in consideration of the premises hereinabove, the parties hereto agree

as follows:

1. SCOPE OF THE AGREEMENT

financial arrangements, modalities of

ditions,
gations of each party

This agreement details the terms and con
collaboration, Intellectual Property rights, responsibilities and obli

pertaining to the project VAJRAYUDHA.
2. MODALITIES OF COLLABORATION
The respective responsibilities of ARIES & VIRINCHI shall be as follows:

2.1. RESPONSIBILITIES OF ARIES
r the project VAYRAYUDHA to

ARIES shall:
penditure fo
es in the project costs should be

a) Agrees to provide funds for the ex
VIRINCHI as outlined in Annexure-I, any chang
discussed and agreed by both the parties

b) Shall be responsible for developing drone for the project VAJRAYUDHA.

c) Monitor the progress of the project, provides required assistance and support in

making the project VAJRAYUDHA successful.
d) Permit VIRINCHI & team to access the premises where their part of the project

VAJRAYUDHA activity is being carried out.

2.2. RESPONSIBILITIES OF VIRINCHI

VIRINCHI shall:
a) Undertake all the development activities involved in the project VAJRAYUDHA
as other than developing 2 Drone
b) Ensure that the funds of the project are utilized only In accordance with this
agreement. VIRINCHI may not entrust the implementation of the work for which
the grant is being sanctioned to other institutions and to divert the grant receipts
as assistance to the later institution. In case the VIRINCHI itself is not in a
position to execute or complete the project it may be required to refund forthwith
t In ald received by it. (In exceptional cases this
jal and cogent

to the ARIES the entire amoun
ARIES at its discretion for spec

condition may be relaxed by the
. reasons to be recorded for such relaxation.)
-->¢) ;Maintains a separate bank account for recelving the funds from ARIES

f the funds of the

d) Jubmit a statement of accounts and utilization certificate o

‘(P [prefect to ARIES.
- it the monitoring team appolinted by the ARIES to access to the pré
elng carrled out.

{?3;& the part of the project activity Is b [
7 i
!
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2.3. Annexure I of this agreement shall be deemed to be an Integral part of
this Agreement and In case of any confllct between the provislions of this
agreement and that of the Annexures, the provisions of this Agreement shall

prevail over the provisions of Annexures L.

3. FINANCIAL ARRANGEMENTS
on of the work to be carried out for the project the schedule
roject VAJRAYUDHA will be released as in Annexure-1
first instalment of contribution will be released by
ement subject to the expenses required for the

3.1. In considerati

of funding for the p
payment milestones. The
ARIES after signing of the agre
project at that stature of the project.

3.2. After completion of the project VAJRAYUDHA the capital assets acquired
during the tenure of the project VAJRAYUDHA shall be shared between ARIES &
VIRINCHI in the ratio of their Capital investments made.

4. DURATION OF THE project VAJRAYUDHA

| be initially for twelve months from the date of
unds by ARIES after the agreement is signed by
on, if any will be reviewed by mutual
ould be the endeavor of all parties to
riod. In case the parties feel

The project VAJRAYUDHA duration wil
issue of sanction order for release of fi
the concerned parties and need for its extensi
agreement between the parties. However, it W

complete the project VAJRAYUDHA within the stipulated pe

that it is desirable to undertake further research commitment the parties will execute a
terms, conditions and financial

supplementary agreement laying down the
arrangements of such further research work and sharing of the Intellectual Property

right generated by further work. _ ‘

5. COMPLETION
‘;';h; !Prtoj;?ct VAJRAYUDHA envisaged shall be deemed to have been successfully \
pleted, as assessed by Monitoring Committee. In case, during the tenure of the \
HA Is not likely to \ead to

project VAJRAYUDHA it is found that the project VAJRAYUD
successful completion, all the parties hereto can jointly decide to abandon the project

VAJR/_\YUDHA' prematurely: In case of premature abandonment of the project, the
unutilized project money and assets created from the project money should be returned

to ARIES.
6. RESULTS OF THE project VAJRAYUDHA

lity of ARIES & VIRINCHI to protect any Itellectual
It from the project VAJRAYUDHA and utilize

6.1. It is the responsibi
tually agreed terms and

Property Rights (IPRs) that may resu
the IPR or license these to other parties as per mu

conditions.

6.2. The Intellectual Property generated in the project VAJRAYUDHA shall be
owned by ARIES & VIRINCHI jointly In the equal ratio. The income/royalty thus |
obtained shall be shared by ARIES & VIRINCH on that ratio. The ARIES and ,
VIRINCHI will share the moneéy thus received in the ratio of 50:50, i.e. 50% to ;
ARIES and 50% to VIRINCHI. (The Intellectual Property, income/royalty
owned by VIRINCHI will be transferred to the company which VIRINCHI

is starting in the year 2020.)
6.3. ARIES & VIRINCHI should together commercialize/use the Intellectual
Property generated in the project VAJRAYUDHA.

6.4. In the event of unwilling to commercialize the Intellectual Property or
having exercised the option fails to commercialize by both the parties within 24
_ mrmzna, MoONths or as agreed upon between the parties, The willing party in consultation

W ZER &, For_6 months prior written notice) with the unwilling party can take over the

- R be collaborated with other interested

: lete Intellectual Property and can

(Op E’l‘ s- |

«|)The procedural formalities for securing and mainta[n]ng.the Intellectual [_

} I"( rights/patents, If any, In Indla shall be the responsibility of both the |
rties.

4 &9}1‘” 7 [, Jﬂ‘\//' ;
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E

laim for seeking the
jes hereto shall file any exclusive ¢
6-6: mmgrtor in the name of its associates on the pleas of having
i Ind “iyom"prc;vement/modiﬂcatlons upon the Intellectual Property generated
affected @

; AJRAYUDHA.
i Te -‘[)-Lfepc::rxesrmzreto shall consult each other for any publication in respect of
6.7-

be In the names of research
j VAJRAYUDHA. These publications shall
f?:rkper:)sjexcvthefeln it will be duly acknowledged that the work had been carried out
' collaborative program between the parties.
6 sunder ;:ec(;se both the parties unable to manufacture the product in sufficient
. c-quantity to meet the market demand, both the parties in consultation with each
can grant license to a third party for commercial manufacturing of the product.

None of the p

7. CONFIDENTIALITY

During the tenure of the Agreement and during such extended period/s as agreed
upon, after five years from the successful commercialization of the project
VAJRAYUDHA, whichever is later, ARIES & VIRINCHI undertake on their behalf and on
behalf of their employees/representatives/associates to maintain strict confidentiality
and prevent disclosure thereof, of all or any part of the Information and data
exchanged/generated pertaining to the project VAJRAYUDHA under this Agreement for
any purpose other than in accordance with this Agreement or prior written consent of
both parties to the Agreement.

8. EFFECTIVE DATE, DURATION, TERMINATION OF THE AGREEMENT

8.1. The Agreement shall be effective from the date of signing and shall remain
in force for a period of 5 years from the said date.
8.2. During the tenure of the Agreement, parties hereto can terminate the §

Agreement either for breach of any of the terms and conditions of this Agreement
or otherwise by giving three months’ notice in writing to the defaulting party.
Failure of either party to terminate the Agreement on account of breach or

default by the other shall not constitute a waiver of that party’s right to terminate |
this Agreement.

- ‘ |
8.3. In the event of termination of the Agreement vide 8.2 the rights and ‘\ '
obligations of the parties thereto shall be settled by mutual discussions. In case 1
the parties fail to reach on a mutual settlement within a period of 3 months. the 1

matter shall be referred to the judiciary system of India. The decision of the

judiciary system shall be final and binding on the parties. The financial settlement

shall take into consideration not only the expenditure incurred but also the .,

expenditure committed by the parties hereto. \
8.4. Clause 7 of this Agreement as also the agreement arrived at between the

parties hereto for the utilization of the Intellectual Property shall survive the

termination of the Agreement.

9. FORCE MAJEURE

Neither party shall be held responsible for non-fulfilment of their respective obligations
under this Agreement due to the exigency of one or more of the force majeure events
such as but not limited to acts of God, War, Flood, Earthquakes, Strikes not confined to
the premises of the party, Lockouts beyond the control of the party claiming force
majeure, Epidemics, Riots, Civil Commotions and/or provided on the occurrence and
cessation of any such event the party affected thereby shall give a notice in writing to
the other party within one month of such occurrence or cessation. If the force majeure
conditions continue beyond six months, the parties shall jointly decide about the future
course of action.

... 10.  NOTICES

j’f ‘;\1‘\, All notices and other communications required to be served on parties
=" ‘under the terms of this agreement, shall be considered to be duly served if the
~_X75ame shall have been delivered to or posted by registered mall to:

v i ):x]? i
At Y y o=
N ____.~In ca§e__~f_9); ARIES: Complete agdress with emall \//’, |
N e 2 N
\E::_.Dvoci;—’:%-/l \ N~ - t\(“vw\’“ |
S i
imne bt 4

—
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of VIRINCHI: Complete address with email
n cas®

2 Any party may by notice in writing to the other parties change the

io'ad.dresses and/or address to which such notices are to be delivered or mailed. All
notices or communications given by e-mall, Telefax, Telex or Telegram shall be
confirmed by sending of copy of the same by registered post in an envelope or e-
mail properly addressed to the Addressee at the above address.

11. No amendment or modification of this Agreement shall be valid unless the
same is made in writing by all the parties or their authorized representatives
and specifically stating the same to be an amendment of this agreement. The

modifications/changes shall be effective from the date on which they are
made/executed unless otherwise agreed to.

12, ASSIGNMENT OF THE AGREEMENT

The rights and/or liabilities arising to any party to this Agreement shall not be assigned

except with the written consent of the other parties and subject to such terms and
conditions as may be mutually agreed upon.

13. ARBITRATION

Except as hereinbefore provided, any dispute arising out of this Agreement or relating
to its interpretation, the same shall be referred to the arbitration by the Arbitral
Tribunal consisting of one arbitrator to be appointed by each party to the Agreement
and the decision of such arbitrators shall be final and binding on all the parties. The
venue of arbitration shall be at such place as may be fixed by such arbitrators and the

arbitration proceedings shall take place under the Arbitration and Conciliation Act, 1996
and any modification or re-enactment thereof.

L
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ess whereof the ;_Jartles hereto have caused their duly authorized representative
ute and sign this Agreement on the day, month and year mentioned herein

to exeC
( pefore.
parties
For & on behalf of

For & on ?RW
« 7. ~N§;}(—%

X3
Signature ) (&ALSH 1.

Signature ApU
Name 0O NT KKoMAR SLEENAD Name R VIRINCH]

Designation p Tpee 7012 Designation
SEAL

n witn

S
EFARIES SOLUTIONS PvT, L1p

MAlons

DIRECTOR

-

Witness : (Name and gddress) -~

a  Saloda,

(Aadhaar No: /¢ 2 22y fez2)

(Aadhaar No: %ﬁ@gq |65 12)

Date: 220 ~0l~ 2022

}
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Ants Consulting
Services Pvt. Ltd.

MEMORANDUM OF UNDERSTANDING

This Memworandim of Uederstanding (Maoll] is entered into on 21st day of April 20006 bebweon
Ants Consulting & Services Pyt Lid, There onwards celerred to as Ants) having their olfice at
# 3771, Yashas Comples, Singassodra, Banzaluron 560 0463 and Ballari Institute of Technology
& Management, HBallori Chers onwards referred 1o as BUITM), having s oflicas v "Inana
Gangotri” Campus, #87372 Ballari-Hosapete Road, Near Allipura, Ballari - 583 1441
{Iarnaraka).

For developing o Centre OF Sxecllence [CGE) inorder to enhance the cmployabiiity of <he
stadents undergoing MEA

Backeround of both the partics

Ants Consulting & Services Pyt Ltd. (Ants) arovides end-tao-end solutions in the domain of
siilling leading to susrainakle erplaymant and careers. Ants affer employable skills far a ranpe
al pealiles from nonclitesates to graduates for skill upgrecaton, certification and omployaent
gpportanitics, Anks rrssien is te develop a large 2ocl of gualitied wosk Force o meel the ever
prowing demand af the indusoy.

Ballari lnstitute of Technolopy & Manapgement (BITM), is an educational nstitube established
in ZEYT running UG & PO programs in Uecknical & Managemanl coorses

Uoder the Maoll, Ants propazes tooeondnct progeams at BETR with che following ohjectives:

= To develop a Centre OF Exeellence [COE] which con enhanee the employabilicy of the
students undergaing MRA

¢ Toincrease the sectoral participation during placemeant= by incroased vwareness aml
prometion of the Student’s

v Tooneuleale additivna skills required by the various Sectars @nd Trades thereby sligning
Lowwards the market needs

o Togaln work-cxperenee 2o preparedness to command sustainable jobs and carears

8 Tosetpersonal goals, career mapping and mentaring for each of the student

WiLE b Ty accepled Serms aeed cordinions wehich followe Do poesuance therend the aarties
Bave deoidad Lo put the saresment in weiting L hpreof

_4_,.#"‘" j"f?.ﬂ-""'"_r._._ =
G
Dy. Director,
Baltari institute of Technology & Management,
BELLARY.

Ants Skill Varsity
#3711, Yashas Complax, 1st Floor,
Singasandra, Bangalura 550-068.

E e e s e e ol =la e & & L. B R « =k,




KOW THIS AGREEMENT WITNLESSETH:

The COE will covduct the following activitics:

_Module 1; Goal Setting

| Okjective Tosel persoaal goals, carcar mapping and mentoring for each of the stucent
Puritions 4 days of 4 hours cach -
liarch sive 20 X 6 batechos

Description  Woatare the critieal professions and trades that the stedent’s can b skilled in?
[ove can the student's core competencies be built? Carcer Maps can provide 4
liew to thess gquestions iU will contain detailed informazion to facilitale cheives
Pased on individoal tatent and compelencies, Goal Setting egcrecises would
include wision and goals for s student's career plom zed how shafhe will -tm
about achieving it 1t can helpa studes: to chooss careers paths and hoild |
Frether, ;"L s owill eanduct 2 days weorkshap on assisting every student to ok ‘ﬂ]
ot Hhe Corser map and goal setting exercise,

b process of setting goals allowes students to choose where they want Lo go i

specialize and what they want L oachivee, By koowing what they want to '
achieve, they e whal ey have o concentrate on and improve, Geal settiag
gives students lona-tern visicn and shars-term motivation, The students will
slart with their SWOT, This will be fellowad by goal setting exercise, All thosae
E|l|rq1|rj|1-|r.; can beo oanswerced with o =;i|n|||-:~ raathad of zoal-setting callid
SYLAIRT. goals, SMART. stands For Specilic, Moeasorable, Action erieaied,
Featistic ard Tome-hownd.,

Module 2: Work 111'up;|r{-.dm_-.:.5 - Understand the curcent project work and i lL““-||||
apnartunities avaiable foo MEMA students Cheeaph BETY, enhance the foorcatons .' Lr WOrs
experiencs Bnild portfalios and resumeass, Assisy swodents Lo crente goadd § Las
il imtersd oveers marlosl Lo siill sels; mipetencizs,

A Gaselining will e done 20 the heginning of the medule and the students will be evalunted ot
tha end at the madule b measure the Progress Laey Livwemade
Dbiective Wl Be ready Tor interview, pacement & wark environment,
"l|1| 1lizin Seaysald hours zach - - .
Ralzhsize | 40X 3 batches e —cuag)
|].?h-.!|[.||(l|| The fallowing topi ics will be coverad:
b Grooning
2 Roesuoye wrating |
S Moy te antend Groop Diseyssienes |
A Gedling ready Tor intzrvies Interyima Seills |
. e Critical eyinkingfdnalytical alility
O, Time wanagemant
e Presentation skills
oooWriting email reparts
- 9. Yow 10 pkdynaciics - ]

g

Dy. Director,”

Bzilari Institute of Technology & Managemeni,
=y AEY




“Module 3A: Human Resources - 'Train Students in Trade related skills specilically in
Nepoliation skills

' Chjrrtive Tosensitize studerts ol HR Strea in basic HR functions at the entry-level
;H‘-- ration  5days of 4 hours each
CBatch size 20X E batches
Doscoiption | The lellowing lepics will be covered:
1o Eeeraitmoent (Urcorstanciag [Ds, CV search with Mavkricom, Anplyzing
CYs Contacting the candidate(confidentinhty, brieling, el
2. Reward & recogaition
4. Frmployee engagoment

Madule 38 Finance - Train students in Trade related skills specifically in Excel Skills
Ojeclive T provide slills in Basic toels far a persen workiag in linance dept
Duration 5 davs ol 4 hours each
Halih size AU X 1 batches

Others The following vopics will be covesed;
1. Writing busincss plan en Excel

Lo biasic Banking & fizancial tools

Module 30 Marketing - Train students in Trade related skills specifically in Negotiation
shills. o 3 o
| Ohjective | Tesensilive siudents af Marketing few basic marketing skills
TDuration | 54 n-;,-.l; ol 4 haurs eazh
Hatch aze 20 X 2 batches : e i e
Ohers [ The followding topics will be covered,
1. Sales .
20 Marketing
A0 Advertising
4. Busiiess daalys,

Internships or Placements:
Tdentify companics for Intereships and Flacemenis, Avrange Campus recraitment drives and

cllhar modes of Anls mode of placonmes.
Responsibilitics of RITM:
BEUM wiill provice the reouired infrastruciure support to Ants far braining progrunmes,

Protessional Charpes

. . Mool A s Traal

Debnils I-E;Jl!'.h{—:f; L*.*.m‘g-!:,-'_:u:qtm; day Charges
 Goal sewing & Carcer Mapping 8 4 WO0D | 216,001
Yoo preparcdnoss Emplavalility
& SoitEkills

SO0 | 230400

P
k]

FR 5 9000 | 90,000
Pinance 2 BRI
Marketing 5 8,000




The abnve cheroes are inclusive of T8 cocposent. TS may be deducted by BITH as applicalle,
] | i :
Soervice Taxwill oo charped sxtra, ag apaiedlile,

Ihe Tndnstey Specialists as Guest Lectures from & diffcrent Seclors will be arranged to disoess the
|eh reles, career prowt’y and global perspecives, Per lecture charges will he Bs 20,000 [plis
Service Tax as appleable], In addition, travel & wooging charges of Rsa000 needs e he
reimbnrsed (Service Tax does ol apply to this corpanenl),

Payinent terms:
BITM wiill pay Antsin throe installmen Ly,

EhME consipning of MOLL
S0% an complelion of Goal setting & trade related skill madule,
Anuboan program completion,

Terminalion of MO

Both Parties ray termingte Cys Agrecment, by notless thap 30 days written notice Ly eacy olhrr,
provide such nilics is ziven alter the cecurrence of any of the cvenls specified,

Payment upon Termination
Upan tarmination ol this Agreement Ants shall pay prafessional lee as per the agreed
terms [or szrvices satislactarily performed prior to the eflective date af teemination.

INDEMNITY

Matwil astanding aiything te the contary containec in this Agecement and withoul prejudice to
athor riphts thal the Ants may have under Lhis Agreement and applicable Taw, the BITW (the
Mideanilving Party’] hereby tevevocably indemnibies delerds, saves and hobl harmelass and
irevoralily ageees and nodertnkes o keep indemnilying, defending, saving and hold harmless,
at el times the Ants cod its respective directors and employees incleding officers and managers
(ac’y, nn “lndemnitied Party™), on demand, to the fallest extent permitted by applicakle law fron
aird against any and all lesses, damages, penaltizs, costs, charges, reasonable expenses, suils, or
lepal fgqnas lepal proceedings of whalsver natare, including, willhieul limitation, any legal or ather
foes and expenses i canneelici sl investigating, disputing, praparing o defending any olaim
which may be suifered or incoreed 2y the Indemnified Party resulling from er arising cul ol a
hreach ol any covenant oragreenent made oo failure w perforn Cachather inwhale o oart) any
abligation requived ta be porfermed Ly the Indemnrheing Parly (orany porson or representative

desipnated by che lndemifving Party] under (bis Agreemaont,

(ﬂ

/ | . | ) e

Dy. Director,
Uy T Ballari Institute of Technology & Manag...c...
BEI 1 ARV
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BALLAR! INSTITUTE OF TECHNOLOGY & MANAGEMENT e
MAAC Accredited Institution

{Recognised by Govt. of Karnataka, approved by AICTE, New Dalhi & Affiliated to visvesvaraya Technological University, Belgavi.)

“Inana Gangothri® Campus, # 873/2, Ballari-Hosapete Road, Near Allipur, Ballar1-583104, Karnataks State, India.

Ph: 08392-237167/ 153, Fax : 237197, Principal - 99024-99388, e-mail : bitmbly@gmail.com, web : www.bitm.edu.in
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MEMORANDUM OF UNDERSTANDIN G (Moll)

This Mol! is made on 23 August 2019 for evailing the pre-employment skill assessment program
for students.

Between

Ballari Institute of Technology and Management. Ballari, Karnataka 583101, hercin alte”
refered o as the “Instilute™ which expression shall mean and include ity heirs, legal represeniatives,
crecytors, suceassors-ln-mLerest, administrators and assigness ete, of the One Parl.

And

Aspiring Minds Assessment Pyt L.td
Corporate & registercd at # 323, Udyog Vihar, Phasce — 2 Gurgaon, Haryana 122012, here in

alier relerred Lo as “ASPIRINGMINDS” which cupression shall mean and include s l_*uairm keoal
represcntalives, exceutors, sLecessaTS-1n- mterest, administrators and assignees ee. ol the Oiher Part,

WITH REFERENCE TO THE AROVE, T1HE [NSTITUTE 1S PLEASED 10 PLACE THIS Mol
WwITH ASPIRING MINDS FOR AVAILING Tk PROFESSIONAL SERVICLES AS DETAILED
RELOW WITI FOLLOWING SCOPE  OF WORK AND COMMUERCIALL TERMS &
CONDITIONS:

As proposcid, ASPTRINGMINDS will conduet PRE-EMPLOYMENT SKILLS ASSESsSMENT

PROGRAM for all BE/A, Tech students from Final Year {Pagsing-Out Bateh - 2020 lor 3 Crele
Assessment (3 AMOCAT) pailern in the institate Lor fhe Academic Year 2019-2020.

SCOPE Oy WORK:

The seope of this Mol is valid for all BE / B.Tech students from Final ¥ear (Pagsing-Ouat Batch
— 2020y for 3 Cyele Assessment (3 AMOAT) patrera i the institute lor the Academic Year 2019-
2020 and will cover the Tollowing program conducted by ASPRINGM INDS:

PRE-EMPLOYMENT SKILT, ASSESSMENT PROGRAM

1. The abjeetives of the PRE-FMPLOYMENT SKILL ASSTSSMENT PROGRAM will be to:

Dictermine Bmnloyment Potential of the candicate related to HR & Generic skill aven

s anchmyark the candidate i terms af Industey specific recruitment standards

Provide Pevchometric-hased behavioral astributes proiiing and mapping

Fxpose the candidate to a ceal-life compleie recruitment process used by companies in
terims of Tresher or capnpus recruitment,

- & & B



2. Analvrics:
Students will get:

s  Feedbuck & Dingnostic Repori: - Dvery essessed student will get a feedback report
retleering his‘her performance in AMCAT, The report will highlight their streneths and
emplovability across various seclors.

e AMPL Report: - Aspiring Minds Personality Inventory is bascd on FEM: Five Facuw
Model, FFM is the widely acceated mudel Tor personalily asscssment.

Management will zet

s Campus Performance Report: - Aspiring Minds has prepared a uniqus report for
Management that gives an in-depth analysis of the college performance based on the test,
The report is aigkly useful for the management as a tool to further improve the
educational a\,&t-:m thml_.Lh the results shared in the report,

anded Logo - ‘The co-branded logo would allow visibility o your college as an
AMCAT Issesscd _campus, Post AMCATT, 4 co-aranded logo would be hostzd on the
home page {}f}t}ul cotheas websile, The h}gu is an indicative of the “Certificate of our
Association”, Co-branding hasim d_of benatits, Foremost is the fact that AMCAT-
assessed campuses are preforred by Corporate~loy_their hmng objectives because it
indicares that the campus tikes initiative in improvingessplayvabilily of students and
providing them foedback. This in twm elevales the stutus of T s ﬁnm an
employakbilily perspeclive amonyg wp corporations in [ndia, who recognise 2 = as
the most credible crplovabilily sl f’p,fﬁff"’_f

PLACEMENT (CAMPUS) SUPPORT INITIATIVE

3, ASPIRINGMINDS works towards oridging the gap between India Inc. and fresh Tndian talent by
rﬂuwdmg a NEUTRAL & PROFESSTONAL PLATEFORM 1o both the corporate & the institutes
(fresh candidates).

4, Aparl from the PRE-CMPLOYMENT SKILL ASSCSSMENT PROGRAM, a5 a special value-
added support, ASPIRINGMINDS will also undertake PLACEMENT (CAMPUS) SUPPORT
INITIATIVE for the Lnal year students For the next one vear,

5 THE PLACEMENT (CAMPUS) SUPPORT INITIATIVE will be a joint initiative ol
ASPIRINGMINDS & the INSTITUTE with the final objoctive / aim at bridging the gap between

potential employer’s intake requirements (across India & abroad) and the fresh talent nool passing
ol ol the institute,

6. Aspiring Minds will be sharing the database of AMCA'] assessed studente with its client lisi,
Students shorllisted by the clients for internsh ipsitical reeruitment may be interviewed through
mulliple modes like joint campus drives, telephaaic intervizws, and interviews at central lumtmnf,
company effice or any other means decided by the company.

7. We agree w the lact thal the PLACCMENT {CAMPUS) SUPPORT INTTIATIVT will only be
applicable for all the studeais who will be atieeding & completing the pre-employment skill
assessment program during their (nal yvear.



FINANCIALS

8. This Mol pertains 1o BE / B.Tech students lvom Final Year (Passing-0i Batch - 2020) [or 3
Cyele Agsessment pattern (3 AMCAT -+ 3 Automata Fix + 3 Agtomuata + 1 SVAR) considerad
during the Current Academic Year 2019-2020.

9. The Institute will agree o pay Rs. 1180 All Inclusive per student for a Minimum of 300 Final
Year Students and hence the Minimum value of this Moll will be Rs.3,54,000/- (Three Lakh Fifty
Four Thousand) Only.

L0, Ary additional students Laking the pre-employment skill asscssment program over and ahove the
apread number of 300 Students from respective years will be charged ai Rs.1180 All Inclusive per
student.

L. The Institute shall pay 100% of the total value on the day of Firsl Assessment and or payment
shall be paid within a week post invoice generation (o avail the benelits ol the pre-employment skill
aascasment program. 'Lhe scores will be released only aller the full payment.

12. All students will be provided with 3 Assessments during their Academic Tenure pertaining to
Academnic year 2019-2020 (Passing-Out Batch — 20207, As apreced upon The Re-Assessment ean be
condueted only atter minimum of 50 days from the datz of Provious Assessment,

13, The institute shall not be charged any othe: fee apart from the ore-cmployment skill assessment
program {ee agreed upon. Hence all wransportation cost tor Aspiring Minds Testing Team. [vent
Managoment cost or any other operational cost will not be levied to the Institute.

14, 'The Assessment Program as per the calendar mentioned below shall be conducled in an
organized way to enhance the efMectiveness of the whole program.

s

For {:’Z) j e
] fﬁﬁ%ﬁﬂemﬁﬁhﬁﬁ’ﬁ@mwm

Management.
Ballari, Karnatalka 583101

P Or
For *‘F‘rl/*»

Aspiring Minds Assessment Pyt T,
# 313, UdvogVihar, Phase 2,
Gurgaon — 122 (6

Haryana
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Confederation of Indian Industry
1386, 12th Main, HAL Znd Stane, Indiranagar
Bangalors 560 0068, Karnataka, INDIA
Tal " 91-B0-42B00535 Fax | 91-80-Z25276709
Rl Indin - Invaak if Develsprman Efnall % Cilblﬂre@cii.“"
A Sharod Responéiaiiity Webaite | weww.oiin

G K Moinudeen
Director & Head - Kamataka State Cffice

13 January 2015
Cll - Membership

Dear Dr Bhupal,

\We are happy fo inform you that your membsrship application has been approved by the Cll Karnataka
State Council on 08 January 2016 and would be placed for ratification by the Southem Regional Council at
its next meeting.

\We would in the mean time start servicing you from the State level & include your company in the Karataka
State mailing list. As informed earlier, the Regional & Cll Hers would start servicing your arganization once

the membership is ratified by the Regional Coungil at its next maeting as mentioned above.

Should you need any information or assistance, you may please contact me or my colleague Ms Panvathiy
gMehandrom the Membership Desk,

Thankirg you & assuring of our bast services.

Kind regards,
Yours sincerely)
b= = 'ﬁx - u.‘l_!.n = l'J
/ e V”_? G K Mpinudeen
N e
Dr Yashvanth Bhupal
Chairman & Director

Ballari Institute of Technology and Management (BITM)
Jnana Gangotrl Campus, Ballari Hospet Road

Near Allipur

Baliari- 583104



‘ MEMORANDUM OF UNDERSTANDING |
y rn,.—f*“' ; 1 {MOU) [
( e al - Between
@ &2 ET M + | Ballari Institutc of Techneology &
&%( LGTE HE
m.,,ﬁﬁh_,“ﬂ““ Manspement
&

Eallari Institute of
Technology & Mansgement

{Formerty BEellary Engincaing Collegs)

Dhaka International University

Estd, Tth Apxil, 1908
Ou Date: 2%h April 2019 Will bo horeby knowa as Party-2
Eatities:

Party-1 &  Party-2

Will be berchy known as Party-1

Ballari Institute of Technology & Management Dhaka International University
Batlari, Karnataka 583101 Banani, Block - F, House # 4, Road # 1, Dhaka
httns:/fwww bitm.edu. in/ 1213, Bangladesh

https:/fdin.ac/

(Will be referred as the “BITH™ in MOU) | { Will be referred as © DIV in the MOU)

As per nagotiations held between the fwo parties, following points were muiuaily agreed upom:

Preamble: BITM and DIV aim to esiablish snd develop a close partnership to promote academic and cultural exchanges
between the two Institubions through mutval assistance, specially, in the areas of teaching, ressarch and exchange
progeam.

This MOU will be in force when Viee-Chancellor/ Registrar/any other competent authonity of BITM DIU sign this MOU
and any fufure chanpges/modifization ete will be done when both the signatories sign the same.

Arew of Co-pperation:

= Joint research activities will be taken up by both the parties, The foous area would be o develop a strong
research culture, work on possible synerzy on joint patent, engineering designing, developing research frame-
work, usage of latest statistical tools and identifying aveas of research activities of natienal interest and further
work on fhe same Most of the initial activities can be done with the support of Technology,
Email/webEx/Skype/Telephone. Based on requirements physical movements of faculties and students also
wiould be encouraged.

&  Each will allow other to publish research papers in their respective journals.

o Each will appeint a lisison officer for smooth functioning,

= This MOU includes the provision of faculty/student exchange, joint conference/seminar/workshop and other
areas of extension actvibes.

+ Initial period of engagement would be of 3 years. Further engagement is subject to consent from both the

parties.
DIRECTOR, ~ {xen)
Betlori Institete of Tédalology & Management, Sed ﬁ%\ﬁ
RELLARY. S
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Cﬂllegeffnatitutef Unifersityﬁﬁchun! Detajls
Balavi Institute of Technology &
Management

www.bitm,edu.in

(Will be referred as the “BITM” in MOU)

MEMORANDUM OF UNDERSTANDING
(Mol

@i £

Ballari Institute of Technology &
Management (BITM)

MTC Global, Bangalore
Farty-1 On Angust 20, 2017 Party-2

E W Glatral
FArdo Brrist Tamwn

Aol Tard

MTC GLOBAL
A Global Think Tenk in ITigher Education

www,mtcglobal.org

] { Will be refeired as “MTC Global® in the

b o - o Moll)
As per ncgunatmm held between the two parties, following points were mutually sgreed
B upen: -
CONSULTANCY

cngeged i delivering  quality  education,
research, MDP, consulting and olher exlension
activities,

2. BITM will execute the projects hased on the

terms and conditions.

3. Payment to MI'C Global will be paid in parts
agreed.

4. BIT™ will explore many other new avenues
with MTC Global i the coming days.

il the fees are received in parts or as mutually

i

I, BITM is a leadmg Culleg,e at Ballarf and | 1. MTC Global 1saglﬂhallhmk t&r]k in Higher |

Educution having presence in  over 30
countries willh a strong membership base of
over 30,000 pmﬁ,sqmnah cngaged in capacity

building of vaerious stake-holdars in higher
education.

arcas of expertise and will deliver as per the | 2. MTC Global will connect BITM with

consulting projeet sourced from its cxtenzive
oetwork as and when approached by various
clients case to case basis,

3. MIC Global will explore many more
possibilities in the coming day to collaborawe
and synergistic effort.

4, MTC Glabal will iake all efforts to ensure
best services are deliversd to BITM.




FORTIGN COLLABORATIONS

| BITM will work closely with MTC Global to | 1. MTC Global will help BITM for foreign

cxecute the same, collaboration with the overseas universities for
faculty exchange, student exchange, research
and other extension activities,

1 QUALITY ASSURANCE /ACADEMIC AUDIT

1. BITM will work closely with MTC Global Lo [ 1. MTC Global will faciliate BITM time to |
ensure quality processes are in place and also | time with qualily inputs, academic andit to
scaling up activities. chsure processes are in syne with the best
practices mud also in lne with the various

| acereditation bodies,

FACULTY DEVELOPMIONT/STUBENT BEVELOPMENT/ CENTRE OF EXCELLENCE

2. BITM  will provide all support system and | 1. MTC Global will start s Centre of
other resources as per the guidelines mentioned | Excellence (CoE) at University ! Department
in the CoE Manuals. of MBA and under the banrer of CoE-
Conexion various student development, faculty
development and certification pregram will he
conducted in the campus.

Al auv gy en poini any pm*iy can walk out of (his MOU once all ducs are cleared in 30 daw
of notice period.

Ya tsea o, ?_:h?

Dr. Yashwanth Bhopal Prof. Bhe anath Phetta
Managing Trustee & Director Founder, President & Coenvener
BITM, Ballari, Karnataka MTC Global
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SALLEED INSTITUTE OF TECHROLOGY & MANGGEMENT
NEA* B NAAC Accredited Instibution

(Recognised by Govl, of Karataks, approved by AICTE, New Delhi & Affiliated 1o Visvesvaraya Technological University, Balagavi.)

“dnang Gangorhri” Campras, # 87472, Ballari-Hosapete Road, Near Allisur, Ballari-385104, Karnataka Stase, India,

MEMORANDUM OF UNDERSTANDING (MOU)
BETWEEN | 02.01.2020

BALLARIINSTITUTE OF TECHNOLOGY & MANAGEMENT (BITM)
Department of Civil Engineering

Jnana Gangotri campus

Ballari Hesapete Road

Near Allipura

BATLLARI-583104

Here in afier called the party of the one part

And

Shri 5 Hemanth Reddy, M Tech

Consuliing Engincer and Trainer

#14 “MADHMUSIRI” 4™ Main

Byraveshwara Nagar

Nagarabhavi Main Road

BENGALURL-560072

Ph. 080 23215487 (landline)/9845040875(Mobile)
Lmail:hemanthpremier@gmail .com

Herein after called the party of the other part
WHERE AS

1.0 Both parties have agreed to conduct “FININSHING SCHOOL” program for
final year Civil Engineering students at to improve employable skills of
students during college days at BITM campus.

1.1 This MOU shall be effective from [ January 2020 to July 2020,

I.2 Mr. 8 Hementh Reddy will arrange traini ng on modules as mentioned in
the schedule from subjeet and industry experis.

.3 Mr. 5 TMemanth Reddy will be focal point of contact on behalf of trainer
and HOD Civil Engingering Denartment on behalf of BITM,
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MBA* B MASC Acoredited Tnsttution
{Recognised by Govt. of Karnatzka, approved by AICTE, Hew Dethi & Affiliated to Visvesvara va Technological University, Belagavi.)

“Jnana Gangothr” Campus, # 8732, Rallari-Hosapete Hoad, Near Allpur, Ballari-684104. Karnalaka State, India.

. |-
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Ph: 08392-237167/ 153, Fax: 737197, Prmclpai’ 99024-95388, e-mail : bitmbly@gmail.com, web www.bitm.edu.in

2.0 Training Modules,

sl No Module Name : Mumber of days
_ & Probable Dates .
1 Advanced Surveying 4 days
Using Total Station. _
2 Industry Oriented 3 Days
_ Advanced CAD i N
- 3 Interview & 2 days
Communication
Skills. _ ]
4 DGPS Live | Day
Demonstration. _
Drone Live Flying 1 Day
| Demoenstration. ) o
5 IS with Live 3 Days
_ Projects.
6 LiDAR Data 4 Davs
Processing,
Photogrammetry,
Remote Sensing
i Image Processing, :
¥

Total Days 18 Days 4

{The Detailed Day wise Schedule will be shared one week before start of the
program with expert’s detailed profile and their expericnce).

Note: The above modules may be changed to suit the requirement of the
company which comes forward 1o hire the students before or during the
program.

-

e,
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STITUTE OF TECHHNOLOGY & MANAGEMEN
NBA* & RAAC Accredited Institution
(Recognised by Govl, of Kamataka, approved by AYCTE, News Delhi S Affilizted to Visvesvaraya Technological University, Balagavi.)
“dnana Gungotha” Campus, # 873/2, Ballari-Hosapete Road, Near Allipur, Ballar-583104. Kernataka Stace, India.

Ph: 08392-237167/ 153, Fax : 237197, Principal - 59024-99338, e-mail : bitmbly®gmail.com, web : www. hitm.edu.in

i i e —

3.0 Evaluation of learning standards
3.1 Students will be asked to note down notes each day and expert will
cheek and sign. At the end of each module a test will be conducted by
the respective expert and the result will be announced and documented.
2 Low performers in Lests will be given one more opportunity with special
— attention so that they can be brought to main stream.

3.3 Feedback from the students will be taken at the end of each madule and
reviewed.

4.0 Role of BITM in the Program

4.1 Providing infrasiructure facilities like elassrooms, Compulters, cte. and
accommaodation (o experts in college puest house,

4.2 Making payment to Mr. S ITemanth Reddy as per accepted terms of
release.

5.0 Fee for the course and payment terms

5.1 The Fee for the course is Rs.3500/- per student (inclusive of GST). The
amount shall be paid afier decucting 10% TDS as per norms. The cheque
or online fransfer shall be made to Mr. 8§ lemanth Reddy account.

5.2 Minimum 100 students required to conduct the program.

3.3 The payment shall be made in three installments as below

3.3.1 25% payment shall be made at the starting of the program.
3.2 25% shall be made afier the completion of program,
3.3 Balance 50% shall be made after the fulfillment of the
Placemenl Process,
6.0 Placement Assistance from Trainer Shei. S Hemanth Reddy

6.1 The Trainer will approach different companies with his link in the
mdustry to place trained students.

6.2 Trainer has assured (o place minimum 10 to 25 % of the students who
perform well during the program.

6.3 The salary packages will be as per the respective companies’ standards
and which may be usually 10,000/~ to 20,000/~ per month. Many
companics will take fresher's as probationary Engineers for six months
and increase pay later depending on their performance.

(R
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TITETE OF TECHHNOLOGY & l"m RAGEMENT

MBA* & NAAC Accredited Institulion
{Reoognised by Govt, of Karnataka, approved by ATCTE, New Delhi & Affiliated to Visvesvaraya Technological University, Balagavil)
“Jnang Gangothel” Campus, # 873/2, Ballari-Hosapete Koad, Near Allipur, Ballari-533104. Karnawaka State, India.

Ph: 08392-237167/ 153, Fax : 237197, Principal - 99024-99288, e-mail : bltmbly@gmall com, web | wwnw.bitm.eduw.in

6.4 The students have to [ulill the requirement of the company and rules
and regulations of the companics to get jobs.

6.5 Students will be offered jobs in all sectors of Civil Engg as per the
vacancies avallable. Le Buildings, Roads, Limigation, Survey, GIS, CAlD
efc. They should grab offers and enter any field without waiting for
cholces as cxperience in all ficlds is needed to become a good Civil
Engineer.

6.6 Based on the student's performance during the training we will submit
CV and recommend to companies, The selection will be made by
companics as per their need.

6.7 We are planning to bring companies o campus during the program lor
campus selection.

6.8 We are planmng o issue appointment letlers Lo selecied students beflore
they leave the college may be before or after final exams.

6.9 After issuing offer letters it is up to the companies and eandidates. If any
delay happans due to delay in taking the candidates, students have to
bear this.

7.0 Certification

7.1 Ceruficates will be issued for the students after successtul completion of

the program along with score card based on performance in tests.

el L/

I'OR TRAINER FOIRLBITM
Caaputy DErecho
Ealian Institute of technolagy B Managemend
Bellary

i



You Think, We do.

é

Harita

T

TECHIERY

The Deputy Dircctor
Rallari Institutc of Technology

Bellary, Karnatalka

Kind Atlention: Prol. Prithvi Haj Y J

Dear Sir,

Harita Techserv Limited

a0, #9, Murrays Gate Aoad, Znd Floo, Slwarpat,
Chennai - BO0D18, Tamilnady, Indis.

Tal, - 81 448 4292 8500

Fay : =497 44 H66 0487

30U May 2017

Please find enclosed the Memorandum Of understanding duly signed. by me.

Please sign both copies, retain one copy for vour reference.

Please take a print out of the MOU in your letler head - 2 sets, and sent the
documents to me for my signature. [ shall sign both copies and relurn one

copy for your files.

Thanking vou and looking forward to our continued partnership.

Yours Truly
For Harita Techsery Ltd

12 . Shankarnarayanan
Chief Operating Officer

Regd. Office: "Javalakshini Estates”,

MEME LAKN : TROZEDDTTAGT



FYou Think. He do.

T Harlta Techserv Limited
a0, &4, h."lurr:-vlr:': Gate Road, 2nd Flaor, Alwarpet,

Chennai - 800G, Tamilnady, India,

Tel. ; +597 44 4282 8500

Fan: +87 44 2466 (1488

Memorandum of Understanding

This Memorandum of Understanding is signed batwean Ballari Institute of Technology and
M/s. Harita Techsery Ltd, Chennai on 30" May, 2017. This MoU will be subject to the successful
setting up of the - Harita Learning Center on Advanced CAD. This Mol is valid for a pericd of 3
Years from the date of signing subject to annual audit from Harita. Three years is by itself
subjected to annual performance review. After the review the agreement would be renewed
annually.

.= Under this MoU, Ballari Institute of Techneology will set up the Center with the required
infrastructure, workstations and the recommended software to enable the faculty members
and student researchers to learn and conduct research on the latest technologies.

» Harita Techserv Ltd shall ensure proper installation of workstations and the required
software, and certify the satisfactory performance of the required software and hardware.

s  Ballari Institute of Technology shall nominate up to 5 research faculty members to be
trained on the required software and tools. Harita Training Experts will intensively train and
certify the research faculty on the respective software and tools.

¢ The trained faculty team of Ballari will enrcll 30 students each in 3 Year and Final year
identified and evaluated to undergo intense training on the subject matter. Ideally we would
like to promote collaborative research using the engineering students from the different
streams.

+ Harita Identified Experts will periodically menter, prograss monitor the faculty member’s
research design, skill development, engineering research activities, performances. They will
also evaluate the student researcher’s lsarning progression and give additional inputs if
required.

o Harita would conduct “Campus Placement Drive” for recruiting "Trainee Engineers” from
amongst the student researchers. All standard-recruiting procedures would be strictly
followed. Recruited Trainee Engineers would be deputed into Harita's Offshore
Development Centers.

= Harita would certify and grade Centers on the basis of year-on-year performance. Research
centers demonstrating successful research capability would be considered for outsourcing
design, developmental research activities on paymeant basis. A separate NDA will have to

be signed for such outsourced activities.

Regd. Gttice: "Jayalakishmi Estates”, MEME UARN : THOIZEODTFAET
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You Think. We do.

» Upon requests from academic institution, Harita may depute technical experts in specific
domains to give technical seminars; research highlights and also address specific case
studies with student researchers. Harita may also consider deputing senior management
team members to interact with students on special occasions organized by Ballari Institute

of Technology.
For Harita Techserv Ltd For Ballari Institute of Technology
/
1 Y R e
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#Shankarnarayanan BELLARY.
Chief Operating Officer
Authorized Signatory Authorized Signatory
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MEMORANDUM OF UNDERSTANDING

THIZ MEMORANDUM OF UNDERSTANIDNG is executed on this 23 of Aupgust
2018 at Bangslore.

Between:

M/s, Kamataka Innovation and Technology Society |KITS), a Scciety
registered under the Karnataka Socistes Registralion Act 1860, and having its

Remstered Office at 4 Floor, BMTC Building, Shanthi Nagar, Barngalore 560 027
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and representing Department ol Information Technology, Bio-Technology and
Seience and Techrnology (IT, BT and S&T), Government of Karnataka represented
by its Managing Director, Mrs. Vinoth Priya R,IAS (Here in after referred to as the
FIRST PARTY |waich expression shall wherever the context so recuires or admits,
mean and include its  successors in  litle, representatives, nominee/s,

administrators, agents and assigns) of the One Part;
And:

Ballari Institute of Technology & Management|BITM), Ballari
run by Tungabhadra Education Health and Rural Development Trust® at D.No; 33,
2 Cress, Gandhinagar, Ballari, PIN-583103, KARNATAKA STATE

and Represented by Dr. Yashvanth Bhupal, Director,

{Hereinafter referred to as the SECOND PARTY (whick expression shall wherever
lhe context so requires or admits, mean and itnclude its successors in title,
representatives, nominee/s, administrators, agents and assigns| of the OTHER

PART;
WITNESSETH AS FOLLOWS:

WHEREAS the First party is an autonomous organization established under the
Department of Informution Technology & Biolechnology, Govt, of Karnataka in Lhe
yvear of 2001 under the Chairmanship of Principal Secretary to Govi. of
Karmatake, Department of Information Technolopy, Biotechnology and Science &

Technology.

The First Party  assists the Depariment of Information Technology and
Biotechnology of Government of Karnataka n facilitating and promoting the
Intormation Technology and Biotech sectors in the State by implementing the
varigus schemes, programimes, actlon plans, reports ele,, for furthering the IT / BT
and related sectors in the Slale, In this connection, the Depertment has brought
out Startup Policy highlighting various steps to be taken for improving the
eriployment generation and entrepreneurship Developmernt as well as exports rom

the IT / BT and related sectors in State.

z ymmuﬂﬁ
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In the Startup Policy 2015-2020 Entrepreneurship Development and Mentoring
is one of the Initiatives for creating new opportunities and jobs. One of the
proposals under this Policy 15 1o build New Age Incubation Network Scheme 1o

be located in selected colleges and institutions that are in tier 2 cities,

WHEREAS the Departnent of Information Technology, Biolechnology and Sciences
& Technology in order to implement the Budger armouncoment of Government of

Karnatalka, has decided to implement the above proposal through the First Party.

The Committee under the Chairmanship of Principal Secretary, Department of IT,
BT and S&T, after taking inputs from various sources has finalized 14 colleges [12

Engineering Colleges, 2 Governmen! Medical Colleges| across the State,

WHEREAS the Second Party is one of the 14 celleges / institutions selected by the

committes to implement the New Age Incubation Networlk of the Department,

WHEREAS the first party has agreed to implement the scheme with the Scecond
Party. The Scheme will be called NAIN Center (NAIN imitative of KITS, Department
ol IT, BT and S&T, Covernment of Karnatalka) to be called as Programme for th's
MOU, Both the Parties are desirous ol recording their terms and conditions as

under.

This MOU is being entered into for implementing the Programme by the Sceond
Party in its college in the Statc with the funding support from Department of
[nformetion Technology, Blotechnology and Sciences & Technology, Guvernment of

Karnatalka through the First Party:
Now this Memorandum of Understanding witnessed as follows:

1} For all intents and purpose Year or Arnual for this MOU shall mean an
academic year as prescribed by the University the Second party [college /
institution| is affiliated to.

2] A physical Incubation center as per operational guidelines will be set up in
the premises of Secund Party to manage this Programme.

3] Based on technical strength of second pasty, the second party shall identify
up to 3 focus technnlogy domain areas which the incubalion Centre will be

operational in. The facilities available at incubation Centre and associated

L
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labe should have lne core equipment’s which shall be available lo the
incubates of the NAIN Centre.

4] First party shall facilitate association of a mentor industry expert for caca
NAIN Centre,

5) Each Center will incubate up Lo a minimum ol 10 projects per vear. Each
project will be executed by a team of student entreprensurs,

f) The program should select entrepreneurs by mving first preference to
students, research scholars and alumni of the chosen colleges and next
preference (o those from colleges in the respective districts, It should not
include faculty members as entrepreneurs but the faculty members can
become mertors if they have the right skills and experience.

7y The program will cater to the projects that solve local problems and [ind
solutions to local needs (district and state] with business opportanity.

§) Funding assistance will be provided by the first Party only for the
management of the programme and the execution of the projects.

9] Funding from first party shall be nsed for establishing an ecosystem
fostering entrepreneurship,

10)Tae project does not have provision for first party Lo fund lor building
physical space and purchasing equipment. These expenses shall be done by
zhe secund party.

11}Funding from first party is towards operational expenses - including salary
of incubation Centre manager called Reglonal Coordinator — details in
Uperations] Guidelines

12\Funding form [rst party is also towards building prototypes and proof of
concept of projects / proposals selecled by the Central Steering commitiee

13}All ineubation centers will be networked to exchunge experiences and learn
trom one another,

14)The most important resource of the Programme will be lecal and remote
mentors and the incubation centers will have tie-ups with local industry
leade=s and to those who are outside (In Bangalore/abroad) who may e
hailing from the districts as mentors.

|5/4 Steering Committee comprising of representatives [rom the IT/BT
Department, Academia and Industry will be constituted by the Dept. and the

Committes will offer governance [ Management of this Programme.
4
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15)The Second party will also nominate a College Coordinator (CC|, The CC
alorig with RC will be operationally responsible for the Programme.

17)The second Parly wtb its own cest will be providing the necessary
infrastructure and other facilities such as basic computing [acilities,
internel connectivity ete, to the incubation center,

18] That the Second Party shall ensure that all the infrastructure fequipmen:
are provided as ils contribution to the Programme anc shall net be
transferred in favour of any other third parties and it shall be continued to
be in the name of the Second Pariy 1ill the end of this agreemen! or
termination of the MOU whichever iz earlier.

14]That the Second Parly shall submit the list of equizment provided for the
purpose of this programme to the First Pary;

20jEach vollege / universitly shall have a full time Regional Coordinator(RC)
who shall be responsible for Coordinating incubalion center level activties
such as

—  Drive project plan submission, evaluation and selection

-  Get approval lor the project budget from CC (up to Rs. 3 lacs per project)
and monitor spend/usage on a timely basis,

-  Reeruiling mentors from academia, industry towards project execution in
their college /University
Reporting to the CC on progress on periodic basis on: various parareters

- Mainlaining relationship with the projects team/entrepreneurs in the

soosySient

17] A Praoject plan / Ideas Competitlon shall be held across the district and
winners will be selected for incubation. The RC will be responsible for this

process,

18] Each of the selected entrepreneur | Project team will be given funds hased
on ke Business plan/ Project Plan presented by them and will be allocated one

or more of mentors from the panel.

19) Each project will be given [unds up-to 3 lakh approved by the Steering
Committee. The Rs. 3 Lakhs of project budget shall be used lor project related

expenses a3 auihned in the projeclt plan document. The project will leverage

. 5

-_——

P T =

[ T LT R W DI LA R e nii:”;rii":.ﬁ'

T



existing College [/ University infraslructure including working space, furniture,

utilitles and power, interast ate

20) Each sclected college shall have Monitoring Committee comprising of
Members [rum colleges, Mentors, Successful Entrepremeur, who will select

Husiness plan / Project Plan / ideas and recommend funding for the same.

21) The RC will worl with monitoring committes to tmonitor & report Progress

of projects to the Steering Committee.

23] That the Government of Karnataka through the First Party will pay the
Second Party a sum Rs 10.00.000/- per yoar towards management and

L)
i

ope-ational expenses to the second party. This will be called OFEX,
23) This amount will be paid in installments.

24) For the current year 2015-19, since the program commences during the
academic year, Rs, 10.00 Lakh will be provided to the Colleges in the current
year. The amounts for the next year academic year will be released as decided
by Steering Committee on the subrmission of Utilization Cerlificate for all the

amoants released to the Second Party and on verification and satisfaclicn.

25) A Standard Operating Guidelines {SBOPG's) for NAIN under the Startup
poliey have been developed on the role of project team, meniors, incubation
Centre in a fair manner, The process of selection and induction of projects has
been prescribed and the same is binding on the sccond party. Guidelinegs for all

the cxpenzes [Opex and projects fund) will alse be provided.

26) A Mechanism (o measure performance of incubation centers with right
metrics has devised, The NAIN projects shall not be mere students’ academic
projects bul these will be projects will business potential. Measure of success of

a project shall be actual implementation of the business and turnover.

27 All Lthe students / project team members shall be introduced to the process

of innovation and entrepreneurship through formal and informal classes.

28] Innevation and entreprenear classes Lo e run for one semester, Il should
be an elective subject, for students of all streams, with credits being given to
gtudents. The Second party shall facilitate the same.

&
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29) The College / institule shall ensure that Compensation and recognition of

EC / managing staff should be fair.

A0} This MOU shall commence on the date of signing of these docurments end
be in force until 3 years from date of signing subject to the terms and

conditions of this understanding,

31) This the Firg. party / Department on ils own can arrange for external
evaluation of the programme in measuradle arens, to assess the ongoing
programme, keeping Second party informed of the nature, and schedule of the

AGSCEETINEILES,

32) Thal within 30 days from the date of this MQU, the 2rd party has agreed
that it shall commence the programme implementing the terms and conditions

of this Agreement.

33) That the second party shall moniter the progress of <he all projects and
report the same to the first party, and submil quarlerly reports as on 31+

March, 300 June, 30% September and 31+ December of each vear.

34) That the Second party shall malee reasonable efforts to ensure that i
provides the state of art resources, faculty, technology and all other relevant

parameters to implement the programme successfully,

35) Thal the Becond party shall ensure that RC/faculty and other personnel
including the Trainees are selected in accordance with law without there being
any favoritism and strietly on merit of each of them without any discrimination
and shall submit the list of the staff invelved in the programme and the faculty
Lo Lhe First Party.

36) That the release of funds for the Second and Third year would be subjeet to
the satisfactory performance of the second party in the first vear. It is
mandalory that the Second Party has utilized the funds judiciously and in
consonance with the terms and eonditions of the eperational guidelines, policy
{ Government orders efc. and in terms of this MOU to the satisfaction of the
First Party and further the Second Party furnishing the utilization certificale of

earlier installment paid.
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A7) That it is made clear thal any initialized tut vet unutilized amount owing tn
non-functioning/closure of Programme/praject etc., will be refunded by the

Second Party to the First Party within a peried of Lhree months.

38} That the Second Party shall crecute an Indemnity Bond on a stamp paper
of Rs, 200/- for the financial assistance receivad from the Government and in
the svent of the Second Party violating any of the terms and conditions of either
this MOLU or by directions issued by the State Governmenl or by the First
Party, the First Party shall have a right to immedialely without giving any
notice to the Second Party shall involee the ndemmity bond in case the assets
are not available however suhbject to the condition that the First Parly should
deduet such amounts as in expended by the Second Party towards ihe

implementalion of the Programme / prajecl.

39} That the Second Party shall submit audiled annval accounts at the end of
cach financial year, of the entire financial assistance the Government of
Karnzlaka hes granted towards implementation of the Programme disclosing

the manner in which the same is utilized.

40)] That the Second Party shall maintain all the documents that are required to
be maintained and should cooperate with the officials of the First Party as and
when they wvisit to supervise the proper implementation of the poliey as

envisaged by the State Government,

47) That lhe Secand Party shall adhere to all the relevant existing laws in the
matter of employment and provide all the benefits and facilities for the
employees as per the existing laws in force. The Second parly hereby
indemnifies the First Party against any claims that may arise from the
employees or stafl members engaged in rhe programme under the policy by the
Second Party, by way of salary dues/arrears, statutory dues, incentives, bonus

i,

42) That the Sccond Party shall not misuse the financial assistance released by
the First Party/State Government in any manner whatsoever and strictly utilize

the same for implementation of the policy as envisaged by the Government.
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43) That the Second Party hereby agrees to indemnify and keep the First Party
and everyone claiming under them indemnified and harmless at all times
againsl all or any actions, damages, charges, litigations, costs, claims,
ericumbrance, losses or other consequences arising out of any contractual

obligations entered by the second party.

44} The First Party is no way responsible for any of the gricvance concerred to
the Second Party, its emplovees, students or anyone attached to it and the
entire responsibilily is solely on the Second Party and the Second Party shall
keep the First Party indemnified in all respects against any claims made by any
persons or persons concerned to the implementation of this Programme in any

manner whatsoever.

45) That the Second Party shall in no way claim or represent it is undertaking
of either the Government of Karmatula or the first party in any of the
promotional materials or in any of its business transactions and in the event
the Second Party does so, the same would be treated as breach of condition of
this agreement and alsc would be lreated as misrepresentation to the oublic or

any inancial insticulion or any company.

46] Thal in the event of the Second Party being unable to perform any of the
terms and conditions of this agreement or any of the guidelines or terms and
conditions of the Government or the Second Party being unable to implement
the Programme, the First Party will initiate legal process to recover the financial

assistance given,

47) That the details of payvments made by Government of Karnataka through
the Firat party to Second Parly and the manner in which (he same would be
expended  towards the implementation including the Ume line for
implementation of the Programme will be issued separately and the same will

be binding on the Second Party.

48) That in the event of the implementation of the Programme iz nat as per
mutually egreed term or in accordance with the policy, the First Party will issue
a4 notice to the Second Party providing a period of 30 days to explain and

correct the situation and to meet the defined and mumally agreed terms of the
9
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Programme and in the event if the same is not satisfaciory or the Second Party
fails to do so, then the First Party reserves ils right to terminate the fnancial
support deing extended to the Second Party for the Programime without any

notice and iniliate legal action to recover the unds released.

44) That. it is agrzed by both the parties thal in the event of the Second Party
failing to implement the said directives or any of the conditions mace in the
Policy, that First party shall terminate this MOU with three menths’ notice to
the Secomd Party and ase cancel the financial assislance extended to the

Second Party therealter and also forfil the entire infrastructure.

50) Neither party shall be liable for uny failure or celay in performance of any
obligation under this MOU to the extent such failure or delay is due to force
majeire event. The party having any suck cause shall promplly notify the other

party, in writing, of the nature of such cause and the expected delay.

51] In the event of any dispule or difference or fuestion arising between the
parties out of or in relation to or in conneclion with this Agreement, both
parties shall first attempt to amicably resolve their differences or disputes on
the questions arising by mutual discussion within a peried of one moenth. Upon
‘ailure of the parties to reach an amicable settlement, such dispute or
differences or questions shall be referred tu arbitration or conciliation in
accordance with provisions of the Arbitration & Conciliation Acl, 1996, The
verue of arbitration shall be Bangalove, The Arbitration proceedings shall be
conducted in the English language. The Arbitration Award shall be final and

binding on the parties.

52) This MOU shall be governcd by and construed in accordance with the laws
of India ard the Courts at Bangalore, Karnataka shall have exclusive

jurisdiclion.

53] This MOU constitutes the entire Agreement boiween the parties on this
sibjcer and supersedes all prior agreements, errangements or understandings,
whether verbal, written, or implied. Any amendment hereto will be in writing

and signed by bath the parties.
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34) That First Party shall not be liable in damages, costs, expenses, or any

other similar or other liability arising out of or relating to any aspects of this
Programme implementation, SBecond Party understands and agrees that the
abligations of First Party are limited to providing financiel support in a timely

manner as defined in this Agreement and supporl promotion of the Programme.

S5} No failure or delay on the part of any of the parlies Lo this Agreement
relating to the exercise ol any right, power, privilege or remedy provided under
this Agreement shall operate as waiver of such right, power, privilege or remedy
or as a waiver of any preceding or succeeding breach by the other parly to this
Agreement nor shall any single or partial exercise of any right, privilege or
remedy preclude any other or further exercize of such or anv other right,
power, privilege or remedy provided in this iz this Agreement all of which as a
walver of any preceding or succeeding bresch by the other party to this
Agreement nor shall any single or partial exercise of such or any viher rght,
power, privilege or remedy provided in this agreement all of which are several
arnd cumulalive and are not exclusive of each other or any of other rights ar

remedies otherwise available to a parly al law or in equity.

IN WITNESS WHEREOF, the parties herseto have sisned and executed this
Memorandum of Understanding on the day, month and year first above written

in the presence of the [ollowing witnesses:

L
Name: Mrs, Vinoth Priva R‘ IAS

Desipnation: Ikiqnagmﬁ Director, KITS
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rRenewal of Memorandum of Understanding (MOU) of Campus Connect Program

Infosys and Ballari Institute of Technology & Management had entered into a Memorandum of
Understanding (MOU} on 20-Dec-04 with respect ta enriching the technical education process
and to jointly work for enhancing the quality of education Imparted to students, faculty and
management of solected colleges of the University related to the field of information Technology
(1T, This Mol was subseguently renewed on 19-Dec-07, 19-Dec-10, 18-Dec-12, 17-Dec-14 & 16-
Dec-16. The term of MOU will be expiring on 15-Dec-18. The parties wish to extend this MOU far
further period of Two (2) Years, and therafore agree the term of the MOU till 14-Dec-2020.

The Campus Connect Mol has undergone some modifications. The modified version s given

along with this. The terms and conditions of the partnership are detailed out in the IoU.

pate: 05 Doc )13

Place: Bangalore

Name: Sundar kK 8

Designation: Associate President & Head

Date: 281" November 2018
Place; Ballari
Name: Dr. Yashvanth Bhupal

Designation: Director

Campus conneel Fducation Training & Assessment

Infosys Lad.

Signature:

Authorized Signatory:
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Infosys Limited Institute Name: Ballari Institute of Technology and
Management

Electronic City, Hosur Road,

Bangalore - 560100

Aszzocigte Vice P

Infosys Limited

T
Head Campus Connect Educ

Training & Assessmant

Institute Seal:

Yari Institute of Techrology & Manugement,
"Inana Gangotri® Camaus No. 873/2,
Bellary-Hospet Road, Alipur,
BELLARY-583 104,
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IﬂibS‘ySﬁ' | Campus Connect

Memorandum of Understanding

This Memorandum of Understanding (*MOTI™) is between Infosys Lid, a company incorporatad
under the laws of India with ils regislered office at Electronics City, Hosur Road, Bangalore —
560 100, India (hereafter referred to as “Iafosys™); and Ballari Institule ol Technology &
Managementa university / cagineering college committed to educational excellence having its
office Jnana Gangotri" Campus, 87372, Bellary-Hospei Road, Allipur, Bellary - 583 104 (Herealter
referred to as “Partner™).

RECITATLS:

A WILREAS Partner has been established for the purpose of ewriching the technical
cducation process and o jointly work for enhancing the quality of education imparted to
students ol all the enginsering disciplines in the lield ol Information Technology (1T).

B. AND WHEREAS Infosys wishes to collaborate with the Partner lor the purpose of
enriching the technieal education in new subject areas, learning-teaching process and to
jolnlly work for enhancing the quality of cducation imparted to students of all the
Inlormation Technology (“1T™) disciplines.

5 AND WHEREAS Partner with assistance lrom Infosys has goals for enhancing the
quality of the techmical cducation for students therchy enabling them o meel the industry
needs and o be recognized globally.



Inﬁ:)S}’S : Campus Connect

NOW THEREFORE TIHE PARTIES [EREDY ACKNOWLEDGE AND AGREE AS
FOLLOWS:

1. This MOU s for collaboration between both partivs. [or mutual benelil, lo enhance the
quality of the educational experience of students of the Partner and for the specific purposes
detailed in Annexure [ of this MOU

2. Infosys shall be responsible for providing the requisite course material, publicity material
such as handouts, information brochures and posters and conducting faculty enablement
programmes as agreed between the parties.

3. lhe Partner shall be responsible for providing the requisite infrastructure, network and
internct access and any other facility required for the education and training.

4. It is agread that the terms and conditions of any agreed cooperative project () as outlined in
Annexure 1 of this MOL shall be the subject matter of separate definitive agreements o be
negotiated and agreed upon by the Partics andfor any (hird parties, wherever zpplicable,
provided always the decision whether 1o initiate andfor implement any proposed cooperative
projeets shall be subject to the availability of funds and human resources on the part of each
Parly.

5. The parlies, Lheir representatives, andfor assignees, lollowing the execution of this MOU,
desire Lo maintain close contacts with cach other to achieve the goals and objectives of, and
to develop the ideas acknowledged in this MOL

6. Both parties hereby agree to designate a representative from its side whe will be the primary
point o contact on behal? of that party.

7. Any cxpenses incurted by the parties for the purpose of this MOTU shall be agreed upon and
shall be borne as per the mutual agreement.

8. Notwithstanding any olher provision of this MOU, neither party shall have any right to vse
any trudemarks or trade namce of the other party, nor to refer to this MOU or the obligations
performed hereunder directly or indirectly, in connection with any produet, promotion, or
publication withowt the prior wrilten approval of the other party

9. All information which has been disclosed (o or oblainzd by either party at any time during
e tmplementation of this MOLUL is confidential information. For this purpose, the partes
agree o sign the binding non-disclosure agreement in Anncxure 11
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10, The terms and conditions mentioned lierein shall commencs on the execution of this MOLU
and shall continue [or a period of two (2) vears from the date thereof or for such period as
may be detcrmined or exlended by the parties fiom time to time by written notice, unlesy
terminated by either party in accordance with this MOTI, Either party may terminate this
MOU at any time by providingthree (3) months written notice to the other party.

Campus Connect

11, Any notice required to be given hereunder shall be in writing and shall be deemed o be
sufficiently served on the party if sent by hand or by registered post to the addresses of the
party as stated in this MOLU, Motices shall be deemed received: -

{1} I sent by registered mail. three (3) days after posting:

{ii) Il by hand, on the day of delivery, and

(i} If sent by lelex or Lucsimile to the correct number or desipnated address within
seventy-two (721 working hours.

12. Both purties agree to take all reasonable steps to ensure the sueccessful completion of the
collaboration, and co-operate with each other in duly carrving out the oblipation agrecd
upaoiL.

13, The cxpiralion and termination of this MOU will nol alicel the lerms of those activities,
which are in progress at the time ol nolification ol expiry or termination of the MOU.

14, On the termination or expiry of tlis MO or when requested by [nfosys, the Partner
undertakes to return all matenals to Infosys without any delay.

15. Fach party shall cnsure that they do not actively solicil the laculty of the other party who s
involved in the implementation of this MOU during the period of such Tacully's
wvolvement with the program and for six (6) menias thereafier,

16. Both the parties amee that Infosys is not obliged on account of this MOU to recruit any
Ixed number of students from the Parlner.

17. This MOT is an indication of good fuaith and intent on the part of both partics and does not
creare any legal obligations between them. In the event of any dilTerences or disputes arising
from the implemeniation of the provisions of this MOLU, the parties shall as far as possible
seltle such differences or disputes in good Laith by consultation or negotiation between the
partics.

I8, Save and except for Clause 6, Clause 7 and Clause 8, this MOLI is not a legally binding
contract and under no eireumatances does this MOTT subject either of the partics Lo Hability
tor breach, whether material or miner, of contract or any other liability under inlernational
law or Lhe laws of the country of the respective partics or any other applicable law.
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19, The parties hercby agree that they are not bound exclusively by this MOU and arce al liberly
Lo enter inli any separate agreemeants or arrangements with any third party withoul reference

to the ather party.

In writter: whereo! both parties put their hard seal on the day, month and year herein mentioned.

Deate: _DELD.LCHB
Place: &ﬂn%gjuﬂ

Noame: Sundar X 8

Designation: Associate Vice President &Head-
Campus connect Hducation 'I'raining &
Assessment, Infosys Lid.

signature:

St

Authortzed Signatory
For Infosys

Seal:

Associate Vice President
Infosys Limited
Head Campus Connect Education
Training & Assessment
44, Electronic City, Hosur Road
mangalore - 560 100. India

Date: 280 November 20018
Place: Ballari

Name: Dy, ¥ ashvanth Bhupal

Designation: Director

Institute: Ballari Institute of Technology
& Management

signature:

DAy =2 =,
Authorized Signatory
For Partner

Seal:

Jallari Institute of Technology & Management,

“Jnana Gangotri" Campus No. 873/2,
Bellary-Hospet Road, Allipur,
BELLARY-583 104.
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ANNEXURE I

PURPOSE / SCOPE OF THE COLLABORATION:

Infosys shall facilitate and share inputs with University ¢ College for imparting technical and soft
skills training to the students. The coment of the training proprams and the Facully Enablement
will be donc by Infosys. The details shown in Annexure I are only indicative guidelines, and
Infosys may change the following at short notice at its discretion.

There will not be any cash incentive for the faculty members involved in the training
programs ( Technical / Soft Skills) at the institution. However, value-added offerings will be
there to motivate the faculty members.

Student /! Education

1. Creale a project bank for final year students

2. Publish Infosys courseware On the Web and provide access

3. Condueting special leclures for students ar campuses

4. Partwipate in Conferences at the national/intemational level in the college / Seminars/
Comntests

3. Increase employvabilily by providing technical and sofi skills (raining

6. Encouraging the students to visit Infosys Campuscs

Faculty
. Sharing Industry oriented-courseware and Technology
Faculty Unablement Program
Sabbaticals at Tnfosys
Interaction with subject malter experts

b

.r\

University / College

Share best-in-class standards (a) College-college (b) Tndustry-college

Boeks / CDs /! DVDs ele. for the library

strengthen relationship with Universities ! Colleges

4. Work with education bodies / universilies Lo align the industry requircments into the
college curriculum

Ll
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ANNEXTURE 11

MUTUAL NON-DISCLOSURE AND CONFIDENTIALITY AGREEMEN'I

This is an agreement (“Agrcement™ hereafter) between:

INFOSYS LIMITED, with its registered office al Electronics City, Hosur Road, Bangzalore 560 100
("Infosys") including its successors; and Ballari Institute of Technology &
Managementoperating cut JNnana Gangotri” Campus, 873/2, Bellary-Hospet
Road, Allipur, Bellary - 583 104. ("Partner"} including the Partner's employees, affiliates

and successors at the time of the entering the agreement and during the tenure of the
engagement, that is effective 16-Dec-2018.

The parties possess competitively valvable Confidential Information (as hercinafler defined) regarding
their past, current and future services and produets, rescarch and development, customers, business plans,
soltware, listings, holdings, alliances, investments, transactions, intellectual property and rights associaled
thereto and general business operations. The parties wish to enter into a nulually beneficial relationship,
and as such, wish o share their Confidential Information with the other party, including Its authorized
emplovees and agents. For the purposes of this Agreement, lhe party that discloses Confidential
Information to the other party shall be referred to as the “Disclosing Parly”, and the party that receives
such Conficential Tnlormation rom the other party shall be referred (0 as the “Recipient™.

The HResipient may be given access to the Disclosing Parly’s Conlidenlial nfommation or to create new
Confidential Information for the Disclosing Party.

In view of the abave, the partics agree as follows:
1. Conlidential Information

"Cenficlentiod Information” meludes any information:
* specifically indicated by the Disclosing Party, either verbally or in wriling, as confidential;
* under the circumstances of the disclosure, that are fo be treated as confidential: or
= the Revipicot vreales or produces while perfonming its obligations undar this Agrecmaent,

regardless of the media that contains the information.

Confidemial mformation does oo melode information. whizh:

® s wenerally available wo the public at the time ol its disclosure to the Recipient;
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*  becomes known te the public through ne fault/action of the Recipient in violation of the terms
herein;

Campus Connect

" s legally known to the Recipient at the time of diselosure by the Disclosing Party;
* s furnished by the Disclosing Party to third parties without restriction; or

= is lumnished to the Recipient by a third party who to the Recipient’s knowledge legally obtained
said information and the right to its disclosure,

* is developed independently by Recipient without use of or reference to the Disclosing Parly’s
information.

2. Restrictions on Usc

(a) Uhe Recipient will not disclose any Conlidential Information to third parties for any purpose withoul
the prior written consent of the Disclosing Party. owever, where the Recipient is required to
disclose Conlidential Information in secordance with judicial or ather governmental action, the
Recipient will give the Disclosing Party reasonable prior nolice unless such notice is prohibited by
applicable law,

(by The Recipient will nol use any Confidential Information lor any purposes except those expressly
contermplated or authorized by the Disclosing Party.

(¢) The Recipient will lake the same reasonable security precautions as it takes to salemuard its own
vonfidential information, bul in no case less than reasonable care.

{d) The Recipizit undertukes to impose the conflidentially obligations on all dircetors, officers and
cmployees or other persons who work for the Recipient or undar ifs direction and control, and who
will have access to the Confidential [nformation.

(e] The Recipient will retum all originals, copies, reproductions and surmaries of Confidential
Information in its contrel, or confinm its destruction us requested by the Disclosing Party.

3. Action on Breach

() The Recipient will notify the Disclosing Party immediately upan discovery of any hreuch of this
Agrezment by the Recipient, and will cooperate in every reasonable way to help the Disclosing, Parny
regain possession of the Confidential Infurmalion and prevent further breach.
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injunctive or equitable reliaf as may be deemed proper by a eourt of compatent jurisdiction.

{h) The Disclosing Party will be entitled, without waiviﬂﬂy

4. Ownership and Warrantics

{a} AN Conidential nformation, insluding the inherent intellectual properties, remains the sole and
exclusive property of the Thsclosing Parly and the Becipicnt shall no right, title or interest in the
same, similarly, the Disclesing Party does not own any of the intellectnal property of the Recipient,
imcluding any proprictary methedologizs, taols or practices, unless olthorwise asrced.

{b} The Disclosing Party, unless exprossly confirmed, makes no warranty regarding the accuracy or
reliability of Canfidential Information,

3. Applicability of Provisions

{a) The provisions of this Agreement are jointly and severally applicable and will net be considered
waived by any gcl or acquisscence, except by a specific prior written conlirmation.  Accordingly.
bota parties will expressly agrec in wriling L any changes in the Agresment.

(b} It any prowvision of this Agreement is held illegal, invalid or unenforeeable by law, the remaining
provisions will remain in elTect. Moreover, should any of the obligations of this Agreement b Tound
illezal or unenforceable for any reasons, such obligations will be deemed to be reduced to the
maximum duration, scope or subject maticr allowed by law,

(e} I0any action at law ar in equity is neeessary 1o enforce or interpret the rights arising out of or relating
tor this Agreement, the prevailing parly shall be entitled to recover reasonable attorney's fees, costs
and necessary disbursements m addition to any other relief to which it may be entitlzd,

6. Jurisdiction
This Agreement will be governed by the laws of India on all substantive aspects, and both parlies consent
lex the jurisdiction of the courts in Bangalore.

7. Tenure and Survival

All ohligations created by this Agreement shall survive change or termination of the parties’ busincss
relationship for o period of two years from the date of the disclosure of the Confidential Information or
the change inftermination of the business relationship ol the parties whichever is later.
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TN WITNESS WHEREOF, the parties hereto have execuled this Agreement by their duly authorized
representatives as of the date Myl set Forth abowve,

Tnfosys Limited

By w

Mame: Sundar K S

Title: Associate Vice President &Head-
Campus connect Cducation Training & Asscssment
Infosvs Lid.

Associate Vice President

- Infosys Limited
ale Q_\ﬂ D&ﬁ Head Campus Connect Education
lraining & Assessment
Seal: 44+, Electronic City, Hosur Road
Mangalore - 560 100, Indja

M/s Ballari Institute of Technology &
Management

Name:  Dr. Yashvanth Bhupal
Title:  Director

Dater 28 Novernber 2018

Hign: %ﬁﬁ Won, SR G "-'-31\.

]
Seal: \

vallari Institute of Technology & Manggement
"Jnana Gangotr" Cempus No. 873f2 :
Bellary-Hospet Road, Allipur, |
BELLARY-583 104,
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MQOU and Agreement for Training in Java [ Testing Skills

Sub: Work order for availing Java and Testing skill training program to establish a career and technical
education to the students of Ballari Institute of Technology & Management, Ballari

This order is made and placed at Ballari on this date 3 -ﬂ{fﬂ? (e 3o |_7

By
A} M{s Ballari Institute of Technology & Management,

Inana Gangotri Campus, Ballari-Hospete road, Allipur, Ballari — 583104. Here in after referred to as the
“BITM" which expression shall mean and include its heirs, legal representatives, executors, successors-
in-interest, administrators and assignees etc. of the one part.

And

B) QSpiders Bangalore

“l"-:/r-j Tt S betn o o 9 o Elog v %mm;dc Mir , Vanivilae Pl Here in
after referred to as the “QSpiders” which expression 1l'é.hall mean and include its heirs, legal
representatives, executors, successors-in-interest, administrators and assignees etc. of tha ane part.
QSpiders is a premier software testing training institute with a view to bridge the gap between industry
requirement and curriculum of educational institutions and te mest the ever-increasing demand for
CQuality IT professionzl

Regarding the above, the BITM s pleased to place this work order for availing the professional services
as detailed below with following scope of work and commercial terms & conditions.

NOW, THEREFORE, the parties to this MOU mutually agree to the following:

QSpiders BITM

o)

Ballari Institute of Technulogy & Management (BITM)

13T, FUttangt
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MOU and Agreement for Training in Java / Testing Skills

Sub: Work order for availing Java and Testing skill training prograrm to establish a career and technical
education to the students of Ballari Institute of Technology & Management, Ballari

This order is made and placed at Ballari an this date S 'rat‘ oeT A% 171

By
A)  M/s Ballari Institute of Technology B Managament.

Inana Gangotri Campus, Ballarl-Hospete road, Allipur, Ballari — 583104, Here in after referred to as the
"BITI" which expression shall mean and include its heirs, legal representatives, executors, SUCCESSOrs-
in-interast, administrators and assignees etc. of the one part.

And

B} QSpiders Bangalore

Ufe Tent take ) g Bvands mug, Viwsvilag me_. p‘}ﬂLL:;IAE_f’D_r‘“_"..!f(HE'rE in
after referred to as the “ELSp'Idery’ which expression shall mean and include its heirs, legal
representatives, executors, successors-in-interest, administrators and assignees etc. of the ore part.
QOSpiders is a premier software testing training institute with a view to bridge the gap betwean industry
requirement and curriculurm of educational institutions and to meet the ever-increasing demand for
CQuality IT prefessional

Regarding the above, the BITM is pleased to place this work order for availing the professional services
s detailed below with following scope of work and commercial terms & conditions,

MW, THEREFORE, the parties to this MOU mutually agree to the following:

Qspiders BITM

.
e e

>

Qspiders Ballari Institute of Technology & Management (BITM)
(izaidars Tesking Training and Davelonmer? Qante
[ Uit of Tost ='.'. sl Soictians I

445 L 14, 15t Floor, Puttnne

Shetty Compley, Bull Tample |
BEMSALURU-BEE0ONA

Contact Number: +91-9345657 7 21



1. VALIDITY & SCOPE OF WORK

This MOU Is valid from November 2017 to December 317 2020 & later the changes may be done based
on mutual discussion betwean Bl 1M & OSpiders.

Training is enly restricted to BITM Students only. BITM / QSpiders should not allow students from any
other institute to undergo training at BITM.

Value adds to the students:

1. Resume Building sessions.

2. HR Intervievs sessions.

3. Online Technical test.

4. Project Implementation - different business scenzrios

Scope of Training

Following program has been designed for the students of BITM.
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Part A: For Students current in 7" Sem and passing out in 2018

= Manual Testing (45 hours)
»  S0L{25 hours)

* Core lava (45 hours),

¢ Programing skills (20 haurs)

The course shall be conducted during their 7 Sem Vacations, 8" Sem and in Bangalore center if
required. Alternatively, they can complete in 8" Sem Vacations

Minimum number of students expected would be 150
Fart B: For Students current in 5th Sam and Passing out in 2019

*  Manual Testing {45 hours)
»  SCL (25 hours)

s Core lava [45 hours),

& Programing skills (20 hours)



The course shall be conducted as follows
< Bth semester Vacation
" Programing Skills (C language = 22 hours)
" CoreJava- (45 hours)
o 7th semester vacation
* Manual Testing (45 hours)
= 50L {25 hours) -

Minirmum number of students expected wauld be 150

Part C: Additional course for 8" Semester passing out in 2019

s Selenium (45 hours)
= Android {30 hours)
*  Python (20 hours)

Minirmum students expected for these courses - 30

Il courses are registrations based and shall be batched as per the pumber of registrations.

Training Features:

*  Practical Oriented Sessions
* Regular QA and doubt clarification sessions
= Certification after completion of the course from QSPIDERS & JSPIDERS,

BITAM will provide the fullowing infrastructure support ta OSpiders for training:

* 1computer lab with 60 systems & projectar.

* BITM central computer center will be provided for assessments, which is equipped with 100
systems subject to lab availability

* One cabin for counselor en prior notice and subject to availability, In case during
training/stay any damage to college property/facility should be rectified/replaced by
QSpiders on mutually agreed terms

Placements:

1. Interviews for students will be arranged between March 201%and November 201
Interdew location may be — Bangalore, Chennai, Pune, Moida or the BITM campus. BITH
should be flexible to send the students to the location depending on the reguiremant.

3. Jot location might be Hyderabad, Bangalore, Chennai, Pune, Noida atc. and students should
be ready to relocate,

4. We will make sure that at least 10 different companies conduct interviews.

a. Each student with 603¢ in 10" 12 and Engineering will minimum get 4 intarviews
fram QSpiders side. If students don’t have throughout 50 percent Q5piders do not
assure the interviews. But QSpiders will put efforts to get them some opportunities.



b. Sending the students from their locations to interview locations {Bangalore,
Chennai, and Pune) is respensibility of BITM' and 'BITM * should take care of the
travel arrangements,

¢. I a student registers his / her name for an interview and does not attend, then we
consider that we have given him/her an interview,

d. SH|E!F'," varies between 2L 1o 5.5L, and students should take all the opportunities
given to them irrespective of salary offered,

Counselor:
Faculty himself will be our career / student’s counsellur and guide at BITM, and he/she holds complete

responsibility of QSPIDERS / JSPIDERS activities, he/she will be available full time in the collage Premises
except his class timings.

2. FINANCIALS

Part A:
1. The charges will be Rs, 11,000 (Eleven Thousand Only) inclusive of all / any service tax as
applicable, The payment schedule will be as fallows

2, The payment shall be made in the name of "QSpiders Bangalore” and will be subjected to
applicable 1135 as per law.

3. The payment shall be released as per the registered number of candidates. BITM shall make all
efforts to ensure at least altogether 150) student sit in the course,

4. The above charges are inclusive of Trainer th‘ﬂrge:‘.. Trainer travel and daily expenses and cther
niiscellaneaus expenses

Part B:
1. The charges will be Rs. 11,000 (Elewven Thousand Only) inclusive of all f any service tax as
applicable. The payment schedule will be as follows

I 35.0%
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2. The payment shall be made in the name of "OSpiders Bangalore.” and will be subjected to
applicable TDS as per law.

3. The payment shall be released as per the registered number of candidates. BITM shall make all
efforts to ensure at least altogether 150 student sit in the course.

4. The above charges are inclusive of Trainer Charges, Trainer travel and daily expenses and other
miscellaneous expenses

Part C:
1, The charges will be as detailed below inclusive of all f any service tax as applicable. The
payment schedule will be as follows

2. Selenium — 6000/- inclusive of tax {45 hours)
b. Android - B000/- incl tax (30 hours)
¢, Pythan — 6000 /- incl tax (30 hours)
2. The payment shall be made in the name of "QSpiders Bangalore.” and will be subjected to
applicable TOS as per law as per the following for each course

a. &% at the start of the training.
b. Remaining 40% on completion of training,
3. The payment shall be released g5 per the registered number of candidates. BITM shall make all

eflarts tu ensure at least altogether 150) student sit in the course.
4. The above charges are inclusive of Trainer Charges, Trainer travel and daily expenses and other
miscellaneous expenses

TERM OF AGREEMENT

1. The BITM and the QSpiders understand and accept that the QSpiders is acting as an
independent QSpiders and not as an emplavee with regards to the provision of the Service.

2. There is no partnership or joint venture between the two parties, QSPIDERS will operate as an
independent entity inside the BITM, and will adhere ta security procedure and process of
Campus, implemented fram time to time

3. BITM may decide to stop all Services provided by QSpiders, provided all generated invoices for
Services rendered up to the date of termination are paid in full.

4. With successful comaletion of the project, BITM agrees ta the fact that OSpiders can use
College’s Name,/\Website/App/Web Portal Application name as a testimonial for the market ng
purposes subject to written approval from the BITM .

And, Advertisement may be made as '‘QSPIDERS & JISPIDERS COE IN ASSOCIATION WITH (college
name). HOWEWER, QSPIDERS WILL CO-ORDINATE / CO-CPERATE WITH BITM N ALL THEIR
ACTIVITIES IF REQUIRED by BITM Management —under intimation to us,

LA

6. BITM may make available separate work station within the College premises for QSpiders to
promote its business. However, QSpiders may be allowed to use their own workstations /
laptop subject to clearance fram BITM IT team



7. WO INTEREFERENCE FROM BITM STAFF / MANAGEMENT unless the activity is unethical as per
the rules and regulations laid by BITW — Such unethical act by QSPIDERS/ISPIDERS ar within our
wark station May be intimated to us.

8. ANY PROMOTIOMAL ACTIVITY, QSPIDERS / BITM WILL WORK TQGETHER,

4. CONFIDENTIALITY

1. The Q3piders recognizes the neec to keep all information confidential and prevent its release to
the public, as 2 material tarm of this Agreemeant.

2. The OSpiders agrees not to disclose, report, or use, for any purpose, any of the confidential
information disclased to the OSpiders by the BITM, because of providing the Service, or which
the OSpiders has otherwise obtained or accessed.

3. Al obligations regarding the protection of the confidentiality of the confidential infarmation
shall be effective for a period of 12 months from the date this Agreement’s expiration or
termination, as the case may be,

4. The QSpiders will be permitted to disclase any of the confidential infermation in the following
clreumstances:

s [f the BITM has given written consent to the OSpiders to disclose information to a third
party,

s |f the OSpiders is required to disclose such information by law or at the reguest aof any
povernmental, administrative, legislative, or judicial body, if the QSpiders will first give
prompt notice to the BITM of any possible or prospective arders of disclosure and the BITM
has been affarded a reasonable opportunity to prevent ar limlt such disclosure.

2. OWNERSHIP OF PROPERTY

OSpiders acknowledges and agrees that all documents produced by QSpiders, including but not
limited to source code, assets, memarznda, research notes, pleadings, and reports, during the work
for the BITM, shall be praperty of the BITM | and QSpiders shall retain no ownership, interest, or
rights therein. This shall not cover the QSpiders Training Materials and Course Materials, unless
otherwise authorized by QSplders

6. CONTRACT TERMINATION

1. In &n event BITMW wants to terminate the contract for various reasons, BITKM agrees to make
complete payment for the project phase that QSpiders is performing at the time of termination
it any depending upon the effart spent for such services



Z. Inan event (5piders wants to terminate the contract for various reasons, BITM shall make the
payment depending upon the % of work executed or effort spent inany given phase at the time
of termination.

7. INDEMNIFICATION

The M/s Ballari Institute of Technaology & Management {BITM) agrees to indemnify Bizotic Talent
Solutions Pvt. Ltd. and its consultants and its directors, from all and any manner of claims, liahilities,
darnages, expenses (including reasonable attorney’s fees), awards, and judgments resulting from
claims of third parties regarding ownership, slander, lbel, privacy, misappropriation, and <imilar
claprns arising from publication of the work.

8. DISPUTES RESOLUTION

Disputes, T any, arising out of this agreement shall be subject to Arbitration in accordance with the
Arbitration Act in effect and further subject to the jurisdiction of the Courts of Ballari, Karnataka.

This contract agreement when signed by both parties shzall constitute a contract between us, and all
prior representation and arrangements not incorporated herein are superseded.

QSpiders BITM
)L Sescasiesrs
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| IJ:.L_.-L" -
nid
b
Qspiders Ballari Institute of Technology & Management [23ITM)
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Re: Kindly Revert 111! Ref: JSpiders / QSpiders training

Directar biired

Wed 25-10-2017 21:01

Cent Eems

Tedfzena syeeraniEgspiders.cams;
Good Dvening,
I shall ¢all you on Friday for final call and closure.

Regards
Director BIIRED

From: Veeng <vocena.m@gspiders.coms

Sent: 23 Dctaber 2017 11:51:53

To: Director biired

Subject: RE: Kindly Revart I11] Ref; |Spiders / QSpiders training
Hi sir.

sorry for delayed respansa.,

We can finish off maximum training during vacation.

Remaining classes can be adjusted in week ends (Saturdays 4 to 5 hours)

Regards
Vina

Fram: Director bifred [mailto:directorbiired @bitm.edu.in]
Sent: 17 October 2017 12:08 PM

To: Veena

Subject: Re: Kindly Revert 11| Ref: JSpiders / QSpiders training

Good Moming,
None - no classcs , o be done during their regular class going on. We want to sce, and use the
eftective model during vacations.

For cx: when students in 81h Sem, it may be difficult for us to give you 70 hours at stretch, If you are
olay for integrating an hour daj hf to time table, let me know

Please call if you have doubts still

Repgards
Director BITRED



From: Veena <veena.mi@gspiders.com:
Sent: 17 October 2017 10:30:13
To;: Director biired

Subject: RE: Kindly Revert 1l Ref: ISpiders / QSpiders training

Hi sir..
| dnt understand the term none,
Are we gaing with the old model itself??

Regrads
Vina

From: Director biired [mailto:directorbiired @bitm.edu.in]

Sent: 16 October 2017 0310 PM
To: Veena; Prof. Prithwira) Y I

Subject: Re: Kindly Revert !1l| Ref: JSpidars / QSpiders training

Good Allermoon,

As discussed with Proll Prithviraj, we are okay with proposal sent by vou, The following is the

exceutions that s required from your side - kindly review and finalize

oo Tl

PG

bz

Mo Fodel Propomed by BT

e

As fer Exisiting Pogkel

1 el B0 T CERbeY

5 + 26 Mo §

I['tlus is fine, please finalize a date with BIIM for induction and orientations pleasc. Do note - it is
important that we plan this out clearly, so that we can complete the activities in Campus going

Torward

Reuards
Director RITRTD

Fram: Veena <veena. m@qspiders.coms
Sent: 11 October 2017 11:47:28

To: Prof. Prithviraj Y J

Cc: Director hiired

Subject: RE: Kindly Revert |1l Ref: JSpiders / QSpiders training

Hi sir..

Duration..



As per lots of discussions - following program has been designed for the students of BITM.

We would offer Manual Testing (45 hours) , SQL (25 hours), Core Java(45 hours), Programing skills {20 hours)
110 00/- per head including tax - 135 hours

Minimum number of students expected would be 150

The course may be divided like this

6™ sem Vacation — Programing Skills [C lang — 22 hours) & Core Java — 6000/~ (45 hours) (may be paid as -
B0% adv and 40% at the end)

7" sem vacation — Manual Testing (45 hours) & SOL (25 hours) — 5000/- (may be paid as - 60% adyv and 40%
at the end)

If students are willing — additional course will he given in final year- final semister -
All the courses — payrment — 50% advance 40% at the end})

Selenium —6000/- inclusive of tax (45 hours)

Android - 6000/- incl tax (30 hours)

Python = 6000 /- incl tax (30 hours)

Or any other coursea.

Minimum students expected for these courses - 80,

Hope the program designed and comrmercials put forth is as per the expectation.
Do revert with your comments.

Thanks & Regards

Vina

—mm e S — - — —_—

From: Veena <veena.m @gspiders.coms
% Sent: 20 September 2017 11:42:09

To: Director biired

Cc: Prof. Prithvira] ¥ )

Subject: RE: Kindly Revert |I!! Ref: JSpiders / QSpiders training

" Thanks for the mail,

There are few corraction to the mail you have sent—
1. We cannot divide the entire program into groups as each course is interlinked

Farinstance —

Manual Testing is a must to learn Salenium
5QL is must to learn all these courses

Core javais a must to learn selenium



[ence this is a package which has to he taken.

We can da like this -

Testing package - Manual / SAL / Core lava [ Selenium /C Proz— 13k + GST {if minimum of 100

students)

Development package —Core Java / Advanced Java / Andriod/C Prog — 13k + GST (minimum of 100

students)

Special course — Core java basics / Android/C Prog — 11k=GST {minimum of 20 students)

If lesserto this, allacating faculties is difficult. If 21l the students are opting for one single program
minimum of 170 students.

Ta start the training in November —it's better to start early as students will be busy with exams and
projects which again would delay training

I have discussed with Mr Girish the points that | made it very clear to him are —

a. Training should take place in the campus it self

b. Tralning should be at a stretch - no gap in hetwean {we have tn plan accordingly)

c.  Training will not be stretched for a longer duration - 4 to 5 months = Maximum 2 menths (to be
initiated at your side — during vacation for long duration, other days minimum of 3 hours—
Saturday min 4 hours)

d. MNow almost all are repeating the complete course, now the decision is let not all the students
repeat, only the students who have missed the class, students who have not understood only
will repeat. Others would register under placement departmant and attend interview [ attend
mock interviews / do presentations .

Increase in the amount preportionally —even we are not Interested but, as you know the actual
course fee is 25k, because we get bulk students we are reducing the cost to 50%. And if by change
wa are not getting the number we expected, we will be at a loss. And as you know we are not
increasing the cost, the amount increase is because we are adding selenium / android / C course —
Hence | would expect atleast increase in number of registrations, and getting these number of
students ta the class (in Bellary} is BITM responsibility,

Mocl interview / small prajects —will happen

Students would come Lo Bangalore only for placements —means | don’t want BITM students to
come here and learn all the courses — They have to finish everything in Bellary and have to come to
Bangalore for only placement. {they will not waste their time in learning the concepts here in
bangalore)

Hope | am able ta make the matter clear.

Thanks & Rezards

VYina

From: Director bilred [mailta:directorbiired @hitm.edu. in]
Sent: 20 September 2017 10:31 AM
To: Veena




Ce: Prof. Prithviraj ¥ J
Subject: Re: Kindly Revert 111 Ref: ISpiders / QSpiders training

Good Morning,

My views are thal we should look at the entire training model into 3 groups and we should price
accordingly. (iiven that students may have multiple options, it will be good for us to group them
and then look at their interest areas for training,

* We are ready to start the training well in advance this time and it will be in your campus only
- November 2017

= We shall look at this finalize. We also would like to start early
* Along with Manual testing / SQL / Core Java we would add Selenium and € Programmirg,
= Can this be done in 3 modules and based on interest, we should fix the rate structures

B CoreJava / SQL
® Testing — both Manual and if possible tool testing introductions
® Selenium and € Programming

= We would charge 13k + GST as applicable.

= Can we get a costing based on the above 3 models, so that we should he flexible
enough for the students to opt what they want / what they aspire to be?

* But make sure we get minimum 170 candidates.

= This is something which we should work on rather than a minimum number, What |
have seen, is drop out are high may be given to length of the programs.

*» Anything lesser to this, we would increase the individual cost Proportionally.
» Mot acceptable.
* Maock Interview / small sample projects / programming skills would be part of this program

* We need to see this under agreement. If you are going to do this in Campus, this
should be included as a module = and we should mention Ne additional cost

The students would come to QSPIDERS only for placement

= Mot sure what this means — can you please explain and elaborate
Let us discuss this further. Thuanks

Regards

Dircetor BIIRED

From: Veena <veena.mi@qspiders.com>

Sent: 18 September 2017 16:00:08

To: Director hiired

Ce: Prof. Prithviraj ¥ J

Subject: RE: Kindly Revert !11! Ref: 1Spiders / QSpiders training

Sir.



As discussed, we are agreeable to following -

»  We are ready to start the training well in advance this time and it will be in your campus only —
Movember 2017

+  Aleng with Manual testing / SQL / Core Java we would add Seleniurn and C Programing.

= We would charge 13k + GST as applicable.

o But make sure we get minimum 170 candidates,
»  Anything lesser to this, we would increase the individual cost Prapartionally.
= Mock Interview / small sample prejects / programing skills would be part of this program
¢ The students would come to QSPIDERS enly for placement.
Kindly give your opinion on this

Thanls & Regards
Vina

From: Direclor bifred [mailte:directorbiired @bitm.edu.in]
Sant: 11 September 2017 10:55 A

To: girish @testyantra.com; Veena

Ce: Prof. Prithviraj Y

Subject: He: Kindly Revert U1 Ref: JSpiders / QSpiders training

Good Maorning,

| am still awaiting a formal response from your side. Kindly ensure, please let us know, quickly on
your acceptance , along with new proposal including new areas of study and so on.

Regards
Director BIRED

From: Director biired

Sent; 05 September 2017 15:12:29

To: girish@testyantra.com

Cc: Prof. Prithviraj ¥ |; veena

Subject: Kindly Revert 11! Ref: ISpiders / QSpiders training

Good Afternoon

| had called you last week twice during my visit to Ballari and subsequently | had spoken to Veana.



Wa are looking starting the lava training early thiz time may be during the break of Sth and 6th
Semester and complete the training well ahead. This has two advantage, i.e. one we can avoid the
students coming for phase Il at Bangalore and second, we shall know exactly how many have been
trained by you in this regard,

Secondly, we are also looking at adding mare relevant course and there has been very little
progress an new programming skills like Python, or adding up C refresher course from our side,

Finally, we want ta see more of Mock Test / mini projects / Programming related questions or
exam day and 50 on , to evaluate our students,

Kindly request you and your offices to send us a detail proposal to this effact.

Regards
Director BIIRED



NATIONAL
p* INSTRUMENTS

18-03-2016

TO WHOM SOEVER IT MAY CONCERN

Greetings from National Instruments!

We further certify that M/s VI Solutions, 2/3, 8™ A Cross, M T Street, Vasanth
Nagar, Bangalore 560062 is our authorized Academic Sales and Technical Service
partner to provide Sales, Support, Training, Conduct workshops & seminars in the
academic institutions and NI LabVIEW Academies across India. We also hereby
confirm that the engineers from VI Solutions are Certified by NI as CLAD and
technically competent to provide necessary support and training.

For any further clarifications, pl contact NI

Krittika Raghunath — 080-41450402

For NI SYSTEMS INDIA (P} LTD.,

-
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Authorized Signatory

Visweswaran Jagadeesan
Sr. Academic Technical Consultant
Mational Instruments Bangalore



'SOLUTIONS

Memorandum of Understanding {(MolU}

This Mol is entered into and executed on this day the 01% day of February 2016

between

Ballari Institute of Technology & Management, an Educational Institution with
various courses, programs and research, with its registered office at BITM
Mo. 873/2, Inana Gangothrl Campus, Ballari-Hosapete Road, Mear Allipura,
Ballari, Karnataka - 583 104 (hereinafter referred to as the "Ballari Institute
of Technology & Management”, which expression shall, unless it be
repugnant to the context or meaning thereof, be deemed to include its
administrators, exccutors, succcssors and permitted assignees) and

represented by its Trustee / Dy. Director, Prof. Prithviraj. Y. ]
And

VI Solulions -- a partnership firm registered under partnership Act, 1932 with
Its main office at -#2/3 8th A Cross M. T. 5treet Vasanthanagar Bangalore —
560052, hereinafter referred to as the "VI Solutions”, which expression shall,
unless it be repugnant to the context or meaning thereof, be deemed to
include all the partners, their respective heirs, administrators, executors,
successors and permitted assignees) and represented by its Managing
Director Mr. Sunil Kumar. ¥

As required, Ballari Institute of Technology & Management and VI Solutions
shall collectively be referred to as “Parties” and individually as “Party”. Ballari
Institute of Technology & Management intends to avail the below mentioned

services of VI Solutions and V1 Scolutions has expressed its interest in accepting
the assignment.

Both the parties agree to be governed by expressing the following terms and

conditions in writing

Dy. Director, :
Boriae Institute of Technology & Manaarment,




SOLUTIONS

Terms and Conditions:

1. Ballari Institute of Technology & Management shall organize trainings for
students and faculties of Ballari Institute of Technology & Management or
Other College Students and Faculties at their college premises which shall
be handled by expertise from M/s VI Solutions,

2. The trainings shall be on any of the NI hardware and software
Technologies.

3. Ballari Institute of Technology & Management shall organize at least one
warkshop for students every year which shall be handled by expertise
from M/s V1 Solutions.

4, Ballari Institute of Technoloyy & Management shall organize at least one
Domain based Faculty development program every year which shall be
handled by expertise from M/s VI Solutions.

5. M/s VI Solutions shall charge a nominal fee of Rs: 2,500 per participant
for the workshop.

6. M/s VI Solutions also intend to guide academic projects for interested
Under Graduate studcnts with nominal fee. Project guidance will be only
for batches selected by M/s VI Solutions.

7. The sensors and prototype shall be built by the students under the
guidance of expertise from M/s VI Solutions

8., M/s VI Solutions will provide the list of prablems faced by industry (PDD-
Problem Definition Database) to do final year projects & Consultancy work
9. M/s V1 Solutions shall assist the college in submitting Joint proposal to

funding agencies in association with NI technology

10, M/s VI Solutions will provide Internship for selected PG students of Ballari
Institute of Technology & Management with nominal fee

11. M/s VI Solutions will help the faculties of Ballari Institute of Technology &
Management to implement their research work.

12.Ballari Institute of Technology & Management cannot hold Mfs VI
Solutions respeonsible for reasons beyond the control of M/s VI Solutions.

_...--"ﬂ-r"’"’ﬂz...-—-—"'_ﬂ‘
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Dy. Direclor,
Baltari Institute of Technology & Management,
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13.M/s VI Solutions will exercise due care, diligence and professional
approach while its services.

14.M/s VI Solutions would act as independent Contractor with respect to this
assignment.

Termination:
Both the parties shall have the right to terminate this Agreement at any time
without cause for any reasan whatsoever, by giving 30 days’ prior written

notice,

For Ballari Institute of Technolo Management

GPL—"

Trustee / Dy. Director

Prof. Prithwiraj. Y. ]

Dy. Director,
Ballari Institute of Technology & Management,
RELLARY.



?':IU._'E,_,J. e e, o
GALAR] (HETITTE O TR ml:nn:mlﬂ L HARANCHERT
ot 1 amam LR e i
P —— L T TR T SR R
ST P s el o M el = b -

ot ] e d g i e
SRl B

el P




1. VALIDITY &SCOPE OF WORK

This MOU is valid from December 15" 2016 to Decembker 317 2017 & later the changes may be dane
based on mutual discussion between BITM &Q5piders.

Training Is only restricted to BITM Students only. BITM / Q5piders should not allow students from any
other institute to undergo training at BITR.

Value adds to the students:

1
Z.
3.
4

Resume Building sessions.

HE I nterview sessions,

Online Technical test,

Froject Implementation - different business seznarios

Training Features:

Practical Oriented Sessions
Repuler OA and doubt clarification sessions

Training covers

o Candidates not placed —Manual Testing, core java, SOL and Agtitude
o Placed Candidates — Core Java, 501, J2EE and any specific course as per discussions
Certification after completion of the caursa fram QSPIDERSE JSPIDERS.

Cawrse duration is 45 - 50 HOLURS each course = 2 HOURS PER DAY,
[The time slot for training will be discussed rmutuaaliy)

Infrastructure suppoit:

BITM will provide the following infrastructure support to QSpiders for training:

1 campuler lab with 80 systems & projector.

BITM central computer center will be provided far assessrents, which is equipped with 100
systems subject to lab availability

One cabin for counselor on prior notice and subject to availahility.  In case during
training/stay any damage to college property/facility should be rectitied/replaced by
Q3pidurs un mutually agreed terms

Placements:

Interviews for students will be arranged between March 2017 and November 2017
Interview location may be — Bangalore, Chennai, Pune, Naida or the BITW camous. BITM
should be flexible to send the students to the location depending on the requirement,

lab lacation might be Hyderabad, Bangalore, Chennai, Pune, Naida ete, and students should
be ready to relocate.

We will make sure that at least 10 different companies canduct interviews.



a. Each student with 60% in 10" 12" and Engineering will minimum get 4 interviews
fram QSpiders side, If students don't have throughout 60 percent QSpiders do ot
assure the interviews. But QSpidars will put efforts to get them some opportunities.

b. Sending the students from their locations to interview locations (Bangalore,
Chennai, and Pune) is responsibility of ‘BITM’ and ‘BITM * should take care of the
travel arrangements.

c. 1f a student registers his / her name for an interview and does not attend, then we
consider that we have given him/her an interview.

d. Salary varies between 2L te 5.51, and students should take all the opportunities
given to them irrespective of salary offered.

Counselor:

Faculty himself will be our career / student’s counsellor and guide at BITM, and he/she holds
complete responsihility of QSPIDERS / JSPIDLRS activities, hefshe will be available full time in the
college premises except his class timings.

Accommodation Facility:

Trainers’ accommeodation to be taken care by ‘BITM'.

2. FINANCIALS

1.

The charges will be Rs. 3000 {Nine Thousand Only) inclusive of all / any service tax as
applicable. The payment schedule will be as fallows

2, 30% at the start of the training.
k. 30% on 50% complation of the training.
¢ Remaining 40% on completion of training.
The payment shall ba made in the name of “QSpiders, ufo Test Yantra Software Solutions India

(P} Ltd.” and will be subjected to applicable TDS as per law.

The payment shall be releasad as per the registered number of candidates. BITM shall make all
efforts to ensure at least altogether 150) student sit in the course,

The abave charges are inclusive of Trainer Charges, Trainer travel and daily expenses and other
miscellaneous expenses

3. TERM OF AGREEMENT

1,

The BITM and the QSpiders understand and accepl that the Q3piders is acting as an
independent OSpiders and not as an employee with regards to the provision of the Servica,

There is no partnership or joint venture between the two parlies. QSPIDERSwIN operate as an
independant entity inside the BITM, and will adhere tn security procedure and process of
Campus, implemented from time to time

BITM may decide to stop all Services provided by Qspiders, provided all generated invoicas for
Services rendered up to the dzte of termination are paicl in full,



4. With successtul completion of the project, BITM agrees to the fact that QSpiders can use
College’s Name/\Website/App/Web Portal Application name as & testimonial for the marketing
purposes subject to written approval from the BITM .

5. And, Advertisement may be made as '‘OSPIDERS& JSPIDERS COE IN ASSOCIATION WITH {colleze
name)’. HOWEWVER, OSPIDERS WILL CO-ORDINATE / CO-OPERATE WITH BITM IN ALL THEIR
ACTIVITIES IF REQUIRED by BITM Management — under intimation to us.

b, BITM may make available separate work station within the College premises for OSpiders to
promote its business, However, OSpiders may be allowed to use their vwn workstations [/
laptop subject to clearance fram BITM T team

7. NQ INTEREFERENCE FROM BITM STAFT / MAMAGEMENT unless the activity is unethical as per
the rules and regulations laid by BITM — Such unethical act by QSPIDFRS/ISPIDERS or within our
wark station May be intimated to us,

8. ANY PROMOTIONAL ACTIVITY, OSPIDERS / BITM WILL WORK TOGETHFR,

CONFIDENTIALITY

1. The QSpiders recognizes the need to keep all infarmation confidentizland prevent its release to
the public, as a material term of this Agreement.

2. The QSpiders agrees not to disclose, report, or use, for any purpose, any of the canfidential
information disclosed to the QSpiders by the BITM, because of providing the Service, or which
the QSpiders has otherwise obtained or accessed.

3. All obligations regarding the protection of the confidentiality of the canfidential information
shall be effective for a period of 12 months from the date this Agreement’s expiration or
termination, as the case may he.

4. The Gspiders will be permitted to disclose any of Lhe confidential infarmation in the fallowing
circumstances:

= |f the BITM has given wrilten consent to the Q5piders to disclose information to a third
parny.

» |f Ibe QSpiders is required to disclase such informstion by law or at the request of any
govarnmental, administrative, legislative, or judicial body, if the CSpiders will first give
prompt notice to the BITM of any possible or prospective orders of disclosure and the BITI
has been afforded a reasonable opportunity to prevent or limit such disclosure.

OWNERSHIP OF PROPERTY

QSpiders acknowledges and agrees that all documents produced by OSpiders, including but not
limited to saurce code, assets, memoranda, research notes, pleadings, and reports, during the work
for the BITM, shall be property of the BITMV . and QSpiders shall retain no ownership, interest, or



rights therein. This shall not cover the QSpiders Training Materials and Course Matarials, unless
otherwise authorized by QSpiders

6. CONTRACT TERMINATION

1. In an event BITM wants to terminate the contract for various reasons, BITM dgrees to make
complete payment for the project phase that QSpiders is performing at the time of termination
if any depending upon the effart spent for such services

e

In an event QSpiders wants to terminate the contract for various reasons, BITM shall make the
payment depending upon the % of work executed ar elfort spent in any given phase at the time
of termination,

7. INDEMNIFICATION

The M/s Ballari Institute of Technology & Management (BITM}agrees to indernnify QSpiders U/fo
Test Yantra Software Salutions Inda (M) Ltd. and its consultants and its directors, from all and any
ranner of claims, liabilities, damages, expenses (including reasonable attorney’s feas), awards, and
judgments resulting fram claims of third parties regarding ownership, sla nder, libel, privacy,
misappropriation, and similar claims arising from publication of the work.

8. DISPUTES RESOLUTION

Disputes, if any, arising out of this agreement shall be subject to Arbitration in accordance with the
Arbitration Act in effect and further subject to the jurisdiction of the Caurts of Ballari, Karnataka,

This contract agreement when signed by both parties shall canstitute 3 contract between us, and all

prior representation and arrangements not incorporated herein are superseded,

A,

26 Do 2.06lb

This cantract will be sig.nﬂd in duplicate and agreed ta this an

For Gspiders Softwase Testing Training Inskitute
T
BITM
Au

Spidérs
gfised Signatary -~

L
2 N
_—

—_ "

Qspiders, u/o Testyantra S/w Solns India (P} Ltd Ballar| Institute of Technology & Management (BITM)
Dy, Cirector,
Ballari Instituie of Technology & Management,
BELLARY.
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MEMORANDUM OF UNDERSTANDING

Botwesn
(Ballari Institute of Technology & Management, Ballari} And {Qspiders, Bengaluru)

Purpose:

THIS WMTMORANDUR OF UNDERSTANDING is made and enterad into by and betwaen
1)altari Institute of Technolagy & Managemeant, Ballari And 2) Osaiders, Bergaluru o
S pulanlisn a career and techrical education ta the students of Ballari Institute of Technalogy &

Managemenl, Ballar,

Background:

1) Ballari Institute of Technology & Management, Ballari.
Cducatioral Instizute Fstanlished in 1997 running UG % PG progrems in Technical &
Wdnagement courses,

2} Cspiders. .
Qapiders is a promier software testing training institule with g view to bridge the pap between
irdustry reguirerment and curricclum of educational institutions and also 1o maet the ower

ireraazing demand for Quality 1T professional.
MOW, THERFTORE, the pertics te this MOU mutualy agrae ta the foliewing:
Validity:
This MO is vaiid from 1% March 2016 to 314 August 2017, The fee structure will remain same

till 312 Aupusl 2016 & later the fee will be reviser based on mutual discussion between BITM
College & Qspiders.

Value adds to the students:

1, Resume Building sessions,

7. HH Interviow sessions.

3, Unline Technical Lesl,

4. Project implementation - different business scenarios

Training Featuras:

Practical Oriented Sessions _ //7/‘5
fepular OA and doubt clarificat on sessions

«  Training covers Java and Testing cartitication Syllabus (spiders Testing Training and Development Centre
Certification after completion of the course from QSPIDERS ﬁ?ﬁfﬁﬁgﬁ”” Software Solutions {fndia) P, Lt
_ gy e 14, 1st Floor, Puttanna
o i Chetty Complex, Bull Temple Road,
v BEMGALURL-560004
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s Cpurse duration is 50 HOURS each course — 2 HOLIRS PER DAY.
(The time slot for training will be discussed mutually)

Infrastructure support:

BITM will provide the fellowing infrastructura suppert to Ospiders for training:
» 1 computer lab with 60 systems & projector,
 College central computer centra will ba provided for assessments, which is equipped
wilh 100 systems.
~ = One cabin for courselor.
{In course of training/stay any damage to college proserty/facility should be
rectified/replaced)

Placemonts:

1. Interviews for studerts will be arronged batween RMarch 2018 and November 2016

2. Interview location may be — Bangalore, Chennal, Pune, Noida ar the callege campus
‘BITH’ shouid be flexible to send the stucents to the location depending on the
requirement,

3. Job location might be Hyderabad, Bangalore, Chennai, Pune, Noida ete, and students
should be ready to relocate.

_.:‘a

Wi will make sure that at least 10 different companies conduct interviews.

a. Each student with 60% in 10" 127 and Engineering will minimurn gel 4
intarviews fram Qspiders side. f students den’t have throughout 60 percent
Gspiders do not assure Lhe interviews. But Qspiders will put efforts to get tham
spme opportunities.

b, Sending the students from their locations to interview locations [Bangalare,
Chennai, and Puna) is respansibility of ‘8ITM" and ‘BIT™M should take cara of
tha travel arranzements,

¢ If astudent registers OR accepts his £ her name for a particular interview and
does pot attend then wo consider that we have given him/har an interviow.

d. Salary varies botween 2Lto 5.50, and students should taks all the opportunities

given to them irrespective of salary offered.

s
7

Ao m— . — (1spiders Testing Training and Development Centre
[t Lnet of Test Yantra Saftware Selutions |Indsa) Put. L)

" . . P ST #13 & 14 st Finor, Puttanna
tiatlari Instituts of Technelogy & ldanagement, Chetty Complex, Bull Temple Road,

s 8 & s P e U A EP S P oa

Chaltran & Director,
HE
i



CIMN MO UFLI00KA2007PTC04470]

piders

SOFTWARE TESTING TRAINING INSTITUTE
A Unit of "Test Yantra Soltware Solations Py Trd www spiders.com

Terms & Conditions:

s QO5PIDERS WILL RUN A5 A SEPARATE ENTITY INSIDE BITM PREMISES -
Advertisement may be made as ‘QSPIDERS & JSPIDERS COE IN ASSOCIATION WITH
BITH', HOWEVER, QSPIDERS WILL CO-ORDIMATE / CO-OPERATE WITH BITM 1M ALL
THEIR ACTIVITIES IF REQUIRED by BITM Management — under intimation to us.

e NO INTERFFERENCE FROM BITM STAFF [ MANAGEMENT unless the activity is
unethical as per the rules and regulations laid by BITM — Such unethical act by

ol CSPIDERS/ISPIDERS ar within our work statien May be intimated to us.

« ANY PROMOTIONAL ACTIVITY, QSPIDERS / BITM WILL WORK TOGETHER.

s Students:
Training is anly restricted to BITK college students. Qespicers should not allow
ssudents from any other institute to undergo training at BITI College.

e Counselor:
Ezculty himsell will be our career / student’s counselor and guide at BITM, and he halds
camrplete responsibilivg of GSPIDCRS / ISPIDERS activitios, he will be available full time in the
o lege premises aexcept his class Limings,

» Accommodation for trainers;
Accommaedation for trainers will be provided at free of cost

s Collese has to make sure at least altogeter 100+ (min 10in addition] student sitinthe course,

glse the amounl increases propartional ly

=  Payment mode:

BITW College will collect fee fram students & make the paymant in the below
maalioned process,
Tetal cost per studant is Rs. 7,250/ inclusive of service tax and standard deductions
will be applicd.

#  25% at the start of the training.

F 25% on 50% completion of the training.

» Remaining 50% on completion of training,

i it of Test Yantes Sa'tware Sofutlans {India) Pt Ltd.)
v #131 & 14, 1st Floor, Puttanna

y‘*' T Meridtass Tosting Training and Development Ceare
te ol Chetty Complax, Bull Temple Road,

j Institut
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AMC Contract Agreement

THIS CONTRACT AGRLEMENT {the "Agrcement”] is entered this 1st day of May 2014

=

This contract agreement when signed by both parties shall constitute a fresh contract between the
parties , and all prior representation and arrangements not incorporated herein are superseded.

BETWEEN:
Ballary Institute of Technology & Management (BITM)

{Registered Address: Jnana Gangotiri Campus, No. #7447, Ballany-Hospet Boad, Mear Allipur, Ballary -
583 104, Karnalaka, India)

{thr: “Custome .IBITI"-,-'] 1

OF THE FIRST PART
-and-

Sunsys Technologies

(Registered Office: #3/4, 2™ Flaor, glf pdain CHRS Layous, Vijayanagar, Bangalore 560030)

[the “Sunsys”]

OF THE SECOND PART

e
=




1. Scope of Services

" Sunsys dgrees to provide the Customer with the following services, and any other mutually attectpd and
agread upon setvices that the Customer may fequire from time to tire:

1. Continuous welsite updates;’mrrectians,.flceep Up to date on regular basis, at lagst ance
2 month totuling up to 15 Updates a year
2. Sunsys shal enzure all of the, Lifnuy wab server and Ry S0l Database, Wabsile Server
keeps up and runn INg 99.99% uptime.
Sunsys shall resolya tha Issue of sub-damain m:::{gbii=*ad.bjtm._elf&._ig,{#fhamﬁ- and
BNsLTe integration is done ta majn website with June 30th, 2018
4. Any modifications to website shoud ba dvﬂumﬁ'ﬁ}dh_fﬂ be able to scale in the future
for any af the enhynce Miends
ANY specific updates iy the weabsite should be automatically updated & reflectad in
sociaf media(Facebook, Linked) el
Wnntent Wriling / Carrection where ever applicabile should be taken care by Sunsys
7 Website is Hosted & maintained by Sunsys with High Leve| of Security resisting al| Types
5 of attacks/Hacks
B Performance of the Website should be at an Optimum {evel in all the devices such as ;:L
Wlohile, Tub & Computer Ao QU"’T
B./ﬁ:-gun'm additions / updates of Jew features to Server side ke Code Guard, Data ©®
Hacking tools and so ar » 18 done by Suasys and completed within Jure 30" 2018 :‘3““‘0}“‘

2. AMC Cost for the year 18-19

Mess maintznance charges are effertiys from 1% April 201 till 33% par 2018,

|:5'J.:ﬂ::ﬁgﬁﬁ'a Enﬁc't_s_cﬁe- Lk AMS Waintenance Effari o _"ﬁmﬁmamegﬁaﬁ Amount _|
l—:l_ | Anas Services for BITM site + | As detai’sin Scope of Work 22,650 |
| | Updates | |

R : St i : : SRS, S 1Ty |
| : L Add: CUST 0 149, 20385 |
| T | AUISGST 149 T2038.5 |

- Tutal INVOTCE WA LUE J|_ T26,72 ?_Il

T e, D SESmEts e

Total Amount Chargeahle {in words): Twenty-5ix Thousand Seven Hundred and Twenty-Seven Rupees
Only inclusive of taxes as applicable, towards Annual maintenance charges till March 317, 2018



3. Terms of the Contract

1,

B

The cantract is valid from April 1%, 2018 ta sarch 31, 2018

The Custurmer and sunsys understand ang ducept that Sunsys is acting as an independert SUnsys
and nat as an employes with fegard to the provision of the Service,

There is no partnership or joint venture between the two darties,

S8ITM may decide 1o stop all Services provided by Sunsys, provided afl Eenerated invoices for
services renderad Up to the date of lermination are paid in full,

With successful completion of the preject, BITM agress to the fact that SUnsys can use BITh's
Name/\Website/App/Web Partal Applicalion namie as a testimonial far the marketing pUrposes
subject to written approval from the HITR, :

4. Confidentiality

i

Sunsys recognizes the need to keep all confidential information absolutely confidential, ang
prevent its release to the public, as a mat=rigl term of this Agreement.

1 L
SUnsYs agrees not Lo disclose, report, or se, for any purpose, any of the rontidentia
irformation disclosed ta sunsys by tae Customer s 3 res At of providing the Service, or whizh
JUnsys nas otherwise obta nod Cr dcesserd,

Al' ehligations rega rding the protection of the confidentiality of the confidential informaticr
shall be eFective Tor a petiod of 12 months from the date this Agreement’s exfHration ar
tarminatizn, as the casp may be,

sunsys will be permictted to disclose any of the cenfidential informarion in the following
circumstances: 20 ¢

* Ifthe Custornor has given written consent to sunsys ta disclose informatian to a third party,

* IfSunsysis reguired to disclose such infarmation b [awe or at the requast of any
Loevernmental, administrative, legislztive, or judicial body, provided that sunsys will first give
Frompt notice to the Custormer of 8NY possitie or prospective ordars of disclosurs and the
Customer has been alfarded 4 reascnable opaortuqity to prevent or limit such disclosurs,

5. Dispute Resolution

Disputss, it any, acising out of this asreement shall be subject to Arbitration inaccordance with the
Aroltration Act in offect ang further subjece 1o the jurisdiction of the Courts of Ball Y, darnataka,

--- End of the Docyment ---
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Dear Mr. Y. 1. Prithviraj,
Greetings from Mission10X!

With your cooperation and support Mission10X has reached out to over 15,000 teachers
across 24 states through faculty empowerment workshops. During these workshops we
have been receiving many requests to support the faculty members in their transition from
knowledge level to implement level to Imbibe level on the Mission10X methodologies.

Keeping in mind the needs of faculty, Mission10X team is happy to partner with you in

pioneering this initiative in your institution. In this initiative Mission10X is proposing to
work closely and intensively with Ballari Institute of Technology & Management and make
Mission1OX Approach as an integral part of your college culture and therehy make it, self
sustainable |

We firmly believe that our relationship will result in better and deeper-engagement, development
of leadership capability, improved performance of students and greater recognition for Ballari
Institute of Technology & Manazement.

As per our discussion with the faculty members, the following were considered ta be the most
impertant challenges.

Implementation of new methadologies with already limited time & resources
Balancing the completion of existing curriculum with new initiatives
To maintain motivation and momentum for change.

In assaciation with our partners around the world, we have designed an innovative ongoing-process
that would allow deeper-partnership with greater team-work to take place, to sustain the change and
result in overall development.

With deeper partnership, we can now-

L 3

-

-

Help faculty work together as a team and make better use of time & resources

Create momentum, motivation and support for faculty to implement new methodalogies
Increase the employability of students by further empowering faculty

Make teaching more fun for everyone

As we approach to the next level, we would want to meet and discuss with you, the avenues and
prospects of our ELITE partnership in making this mission a success.

Looking torward to your response,

Warm Regards,

Bhuvan
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DEAR PROF. DR, U. ERANNA,

With your cooperation and support Mission]10X has reached out to over 15000 faculcy mernbers
scross 14 states in India, The support given by your faculty members in implementing the pedagogic
techniques in their cdassrooms and creating a new environiment has given us the zeal and belief ta learn
and support thetn in their transition from knowledge level to imbibe & implemantation level of the
izsion| G methodohogies. |

Keeping in mind tha nesds of the faculty members, the Mission | 0% team is happy to partar with you
in pioneering thi initiative in your institution. Missian |03 is proposing to werk closely with BALLARI
INSTITUTE OF TECHMNOLOGY & MANAGEMENT and make the Mission |03 Approach self-
sustainable as an integral part of your college culture,

BENEFITS OF ELITE PARTHNERSHIP

» Make Innovations and new methodologies part of the colloge culture

= Suppolt a move from knowing to doing

* Develop leadership capability of the collage

+ Incraase the employahility of studznts by further empowering the faculty members
* Prefarential cansideratian for new Misslon| OX initiatives

+ Elite Partner Certification and Recognition

RESPONSIBILITIES OF MISSIONIOX AND BALLARI INSTITUTE OF
TECHNOLOGY & MANAGEMENT

The fallowing are the Jaint responsibilities of both Mission |0X and BALLAR| INSTITUTE OF
TECHNOLOGY & MAMAGEMENT for the deeper engagement,

|. CHAMPIOMNE

Both Misslon 103 and BALLARI INSTITUTE OF TECHNOLOGY & MAMAGEMENT will identify 2
Champions, ane from the collage and the other fram Misslen 10X to drive the desper engagement
Initlative, !

7 75% ATTEND WORKSHOP

At least 75 % of all elighle faculties will go through the main workshop by the end of Decamber 2011,
This is to create a significant mass of Mission 10X Practitioners within the college. These workshops can
be conducted exclusively for the college without any other participating  college,  if
required.

3. B0 OF THIE 75% MXLA CERTIFICD

At leasz 80 % of all eligible faculties should be MxLA cenified by March 2012 (e, BO% of TEXR)

Ta give the fastest response possible Mission| 03 will put BALLAR| INSTITUTE OF TECHNCLOGY &
MANAGEMENT on a speclal-track and assign an Inscruction Designer for ceriification, once
assignments are submitted, -

Paint 2 and 3 will ensure that we have 2 significant mass of Mission] 0Xians in the college who have
gone through the MxLA certification process and have passed through the ‘Knewledge’ and
Implementation’ Stages, according to the Mission |0X DNA.

4, THE LEARMNERS FORLIM

The Learners Forum should be conducted every month in the college to maintain momentum and open
sharing of the implementation’. of practices. Individual implementation should be rocognised and
appreciated 1n the forum. There will be a peer-assessment of all imp! cimencation practices and a winner
wil be decided In every forum (parameters for assessment wil be provided by Missioni0X). The
manthly learners farum is the responsibility of the eollege Champlon and a report of the meeting mast

&
£ [}
- PR



o

=

mission |0}

be circulated to the ARM and Mission 10 Champion, every month. The Missian] (2 Champion will
provide back up suppart to help the creation of angoing value

L, CASE STUDILS & AWARDS

The Winning implementation practice will be corverted inte a case study (the format will be provided)
and submisted to Missian|0X_ The winning case study at the college level will be efigible to compete at
the national leve!, for the best case study of the month. The winner at the national level will be covered
in the Mizsion [0 newsletter and there will also be a reward,

Pgint 4 and 5 are to ensure a collaborative acmosphere in the celiege, sharing of good practices and e
build the motivation towards sustainabilicy.

G NEYY BISSION T INITIATIVES

New Initizcives of Mission |0X like Aarambh and ULK will be introduced in the college fram time to
time on a priority basis,

7. LEADZRSHIP WORKSHOP

The principal of the eollage will be given an opperwnity to go through the Leadership Yorkshop by
IMarch 2012, '

8. RESOURCE CLNDE

RALLARI INSTITUTE OF TECHNOLOGY & MAMAGEMENT and Mission 10X to jointly identify faculey
members from various disclplines with whom the Mission 10X Champion will work with on preparing
the Resource Guide far a selected subjectsubjects. The Mission|0X Champion will be avallable as a
mentor to the faculty for implementztion. By the end of year March 2012, BALLAR| INSTITUTE OF
TECHNOLOGY & MANAGEMENT with the help of the Champion will create a Resource Guide for
the subject, Mission10X will glve 2 reward of Fs 40,000 per resource gulde to the particpants. They
will alse be recognised with a certificace, trophy and their natnes will be acknowledged in the Resauree
Guide.

LOGISTICS

The enllege should manage the |ogistics and cost of organising the learpers' forum in their premises.
The college should also appropriately recognise the college Champion and all the ether faculty
members for their time livested pn Mission 103X activities like tha learners forum and creating resource
guides. Mission!0X will bear the cost of conducting weorkshops, certificadions, workshops ki,
leadership workshop, Aarambh implementation and othe rewards and recognition programs.

ELITE PARTHERSHIP

On Successful completion of all tie above 8 Parameters by March 2012, Misslonl0X will recognise
BALLARI INSTITUTE OF TECHNOLOGY & MAMAGEMENT 2s an Elite Partner for implementing the
Missicn | OxL activities.

| look forward te your continued support in implementing this initiative, Kindly acknowledge copy of
this letter.

Thanking you, Aeknowledrement
I
‘-_‘:-'-} %_._-——-. I!Ji __.-""-'-‘-'
Nagarjuna S Principal Signattre and Seal
PETIRIL

Heaad — Mission] 0
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Afajrpirag Thoig i

nla Institste B Technology & Management
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DEAR PROF.

With your cooperation and supporl Mission10X has reached out to owver 21000 teachers across
25 states Lhrough faculty empowerment workshaps. During these workshops we have been
receiving many reguests to support the faculty members in their transition from knowledge to

imbibing & Implamenting the Mission10X methodolegies.

There were many reguests to Mission10X, over the years on bridging the Technology gap that
exists belween University laboratory Infrastructure and the industry practices, Unified
Technology Learning Platform (UTLP) Is conceptualized to bridge this gap. We are pleased to
Inform that first of the series UTLF has been piloted in 4 Univérsi_ties successfully, Thase pilot
institutions were able lo observe significant bepefits in strengthening. technology and

innovation capabilities of their faculty & students.

BENEFITS OF MISSION10X TECHNOLOGY LEARNING CENTER

= Reduction of the technology gap between industry and academia by adopting innovative
Teaching/Learning platforms

+ Curriculum developed based on industry relevant technologies

« Mission10X Technology Learning Center becomes the nodal Technology Center for all
UTLP initiatives from Mission10X around your Institute

+ Students will be able to implemeant industry relevant projects at the institule (Internship
at the institute). This experience makes students industry ready.

= Encourage entrepreneurship in students to develop next generation products

= Avallability of Innovative Resource Guides to administer laboratories in structured way to
enhance student learning. These resource guides have Pedagogy and instructional de-
sigh methodologies as their backbone

= Eazy access to technolegy by open sourcefLinux) oparating system usage

= All the new developments on UTLP which include Tutorials, Resource Guides, Source
code of Experiments, source code of Projects completed, Projecl frameworks will he
available on UTLP page in the Mission10X portal,

« UTLP page in the Mission10X pertal supports discussion forums which BNCOUrage com-
munity based learning

«  Opportunity for your faculties and students to showcase technology innovatlons in Mis-
sloni10X events.,
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DELIVERABLES OF MISSION1OX:

1. JOINT BRANDING FOR THE CENTER WITH WIPRO -MISSION10X.

2. FACULTY WORKSHOP ON UTLP

Mission10x will conduct multilevel training program for faculty members to support them take
Up UTLP experiments and projects.

a. Bridge program: This is to make faculty aware of newer technologies used in the UTLP
» This is an optional training which may not be necessary if the facully are already famillar with
ARM and FPGA architectures. This will be self-study through mechanisms like e-learning.

b, UTLP Practitioner training program: This will be conducted for 5 days at a conven-
ient location where faculty members need to be available full time. Faculties are taken through
the theory and hands on sessions. They complete a mini project also as part of this program.
(Mote: The abave two training programs are offered to already certified Mission10Xiars only)

c. At the time of installation of the UTLP, one day hands on training on usage of the UTLP
will be conducted, This helps in more faculties at the institute to get a feel of UTLP.

3. FACULTY RESOURCE GUIDES (FRG) .

Mission1QX will be providing the Faculty Resource Guides for Embedded System Design Lo the
institute, These guides help the faculty members to administer these 2 labs in the institute at
Basic and Advanced levels. The binary code associated with these experiments will be available
on Missionl1C¥ portal for downlead,

4. OPEN SOURCE SOFTWARE

The UTLP comes with embedded Linux 2.6 perted on it. The source code for the Linux port is
available on the DVD if you would like to build your own version. You will be able to develop
drivers based on the requirements of any project, The DVD also conlains the source code for
the control panel application, seurce code of all the sample application programs , source code
for the drivers developed for FPGA peripherals.

5. PROJECT THEMES

Project themes addressing 3 Industry vertical segments are available on UTLP page of
Misslon10X portal and these will get added from time to time,

6. ACCESS TO MSSION1DX PORTAL

Faculty members who attend the UTLP practitioner program will get individual logins to the
Mission10X portal.

7. ASSESSMENT FRAMEWORK /STUDENT CERTIFICATION

Mission1GX has developed an assessment framework. This will be made available to the
institute and the students can take up the same and get certified on successful completion of
their project work on UTLP framewarl,
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8. SUBJECT TO SATISFACTORY PERFORMANCE OF THE INSTITUTION IN DELIVERY OF
VARIOUS RESPONSIBILITIES, MISSION1DX WOULD ALSO FROM TIME TO TIME PROVIDE
OPPORTUNITY FOR PUBLICATION OF THEIR ACHIVEMENTS IN VARIOUS FORUMS,

RESPONSIBILITIES OF THE INSTITUTE:

1. CHAMPION IDENTIFICATION
Institute will identify one senior Professor (either from ECE or EEE or C5 cr IT or EIT or TCE) as
UTLP Champion from the institute. This Professor will be single point of contact for all UTLP
related communication between Mission10X team and Institute, The Champion will be driving
all the UTLF initiatives within the instilution,
2. PRACTITIONER TRAINING NOMINATION
Institute will nominate 2 Assistant Professors (either from ECE or EEE or CS or IT or EIT or
TCE) for the UTLP practitioners training wheo in turn will train Faculty and students in their
respective institution.

. UTLP DEPLOYMENT

- Each trainer will additionally coach 2 mare facullies in the Institution.

- Introduction of UTLP to the students in their second year of study{ 60 students )

- Completion of 10 mini projects by the students by 31 March 2013,

. Atleast 5 final year prajects by 30™ April 2013,

- OPENMN SOURCE SUPPORT .
Provide all experiments and projects déveluped a5 open source through the Mission10X portal
5. INFRASTRUCTURE PROVISION
Pravide adequate infrastructure to the Mission10x Technology Learning Center to accommodate

3

a8

b

¢. Usage of FRG in the 3" year of Engineering Laboratory
d

e

.3

20 UTLP platferms (minimum of 800 5g Ft). These platforms are bought by the institute from
authorized venders. This center should have a provision to run a laboratory classroom with
necessary teaching aids like boards, pointers etc, We encourage the jnstitute to install an LCD
projector to be able to conduct trainings when the material I available on power point ,

LOGISTICS

The college should manage the logistics and cost of ordganising the training required for more
faculty members. Mission10X will provide necessary materials for such trainings. The college
should also appropriately recoqnise the collage Champion and all the ather faculties for their
time invested on the Mission10x Technelogy Learning Center activities.
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CONTINUATION

This understanding shall be in ferce For a period of two years commencing from the date of

inauguration of MTLC and may be reviewed by mutual consent. However, the continuation of

Mission10X Technolegy Learning Center is subject to the institute continuing to meet the above

mentioned responsibilities and performance thereon.

I look forward to your continued support in implementing this initiative. Kindly acknowledge

copy of this letter as acceptance of respensibilities laid in Lhis document.

Thanking you, it

Head Misslon10X Acknowselgement
Principal Sign and Seal

Ballari institute of i
nstitute of Technology & man
BELLARY ACHeRE
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Uhified Technalagy Learning Platforrn {UTLF) s an integrated lcarning envirenment consisting of hardware and software
tools. This learning platform can be used by undergraduate students of BEE,ECE, EIE,CSE & IT in engineering institutians to
practice tci- learning's in their class raoms, liboratores and in their cousse Elrojects.
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