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LONG TERM GOALS (2021-25): 

LTG1: To create Centre of Excellence. 

 To establish Centre of Excellences by utilizing the resources and expertize. 

LTG2: To provide state of the art modern infrastructure facility. 

 Develop infrastructure for carrying our R & D activities. 

 Acdemic infrastructure to be strengthened further. 

 Strengthen campus wide networking. 

 Modernization of laboratories. 

 Upgradation of Central Library. 

LTG3: To have 20% of the faculty with Ph.D., qualification. 

 Encourage faculty to pursue Ph.D., in reputed institutions. 

 To create and provide support and financial facility. 

 Recruit Ph.D., from reputed institutions. 

LTG4: To introduce engineering and management programs in emerging areas. 

 Explore the possibilities of adding new programs in emerging field. 

 Enhance intake across programs based upon the demand and supply in emerging 

areas. 

LTG5: To obtain 50% of the NBA accreditation for eligible programs. 

 Equip laboratories to meet the required standards of the accreditation agencies. 

 To actionize OBE process across the institution. 

 Bridge the curriculum gap through effective collaboration with industries. 

LTG6: To facilitate students to become entrepreneurs (incubation centres). 

 Conduct Ideathons, Business Plans & Idea competitions. 

 Encourage more campus companies that provide startup opportunities. 
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 Provide necessary infrastructure for incubating the ideas. 

 Bring in mentors and handhold the students with innovative ideas. 

 Obtain necessary seed funds from funding agencies (Government & Private) to 

develop proto types. 

LTG7: To augment technology based learning for providing skill sets and encouraging  
self learning. 

 Adopt E-Learning solutions, Digital Learning and Interactive sessions. 

 Encourage self learning techniques. 

 Adopt blended mode of learning to maximize student learning outcomes 

LTG8: To collaborate with foreign and National Institutions. 

 Collaborate with reputed foreign Universities and institutions. 

 Encourage faculty exchange. 

 Collaborate with Universities of repute for Research Activities. 

 Conduct FDP’s workshops and seminars with foreign and National Institutions. 

LTG9: To strengthen Research & Development.  

 To obtain funds from funding agencies for setting up R & D centres. 

 To clearly focus publishing articles which are indexed in scopus & Web of Science 

and other journals of reputed nature. 

 To file patents continuously. 

LTG10: To establish collaborative programs / laboratories with the support of industry 

and Government. 

 To create experiential learning oportunities by providing industry oriented 

training and development. 

 To setup laboratories for pursuing research and skill development. 

LTG11: To establish Digital Payment systems and E-Governance mechanism. 

 To embrace and encourage Digital Payments. 
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 Implement ERP solutions for admission, student tracking & reporting. 

LTG12: To obtain a status of Private University 

 The Trust envisions that BITM will put its step forward to get the status of Private 

University. 

LTG13: To engage Alumni for institutional development. 

 To launch an alumni portal and dedicated alumni portal for constant engagement. 

LTG14: Improve the financial strength of the Institution. 

 Increase the number of seats in all the programs 

 Increase the digital media presence and effectively communicate institutional 

achievements for improving the brand value and attracting the students. 

 To effectively monitor and utilize financial resources for staff, students and 

institutional development.  
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SHORT TERM GOALS (2021-25) 

STG1: Permanent VTU Affiliation, NAAC & NBA accreditation for all eligible programs. 

 As we are affiliated to VTU, it is required to get permanent affiliation for all eligible 

programs through NBA accreditation. 

 It is required to get all eligible programs NBA accreditated from time to time. 

 To have NAAC accreditation status from time to time. 

STG2: Academic Autonomy. 

 To get the autonomous status with necessary approval from UGC and University. 

STG3: Stregthen the campus facilities and support systems. 

 Augmenting the laboratories to stay relevant. 

 To upgrade the internet band width to support the continuous utilization of the 

increased usage of internet in the campus. 

 To provide facilities for GATE, GRE, TOEFL, GMAT & Foreign Language Coaching. 

STG4: Enhancing the output in research and consultancy. 

 To enhance the quality of research publications by motivating the faculty to 

publish in the reputed journals. 

 Fostering industry sponsored and Government sponsored R & D projects. 

 Focus on obtaing external funded research projects. 

 To Enhance consultancy projects. 

STG5: To introduce new engineering and management programs. 

 Explore the possibilities of adding new programs by assessing the market 

requirements in the emerging areas. The programs can be from the respective 

departments or a new department. 

STG6: Introduce multi disciplinary courses / projects. 

 Encourage multi disciplinary projects. 

 Introduce multi disciplinary courses. 
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 Introduce industry relevant courses. 

STG7: Lab calibration. 

 The laboratories should be continuously calibrated by the recognized calibrating 

agencies to meet the required specifications that will also enable in consultancy. 

STG8: Fostering innovation and creativity. 

 Establish incubation centres. 

 Establish Centre of Excellence. 

 Apply for more Patents. 

 Explore Patent Commercialization. 

STG9: improve Teaching Learning Process. 

 Actionize pedagogical innovations such as OBE, Active Learning, Open ended 

experiments and new age assessment tools. 

 Virtual learning by augmenting technology. 

 Blended learning in the form of self-learning such as MOOC, E-Learning & E-

Resource centres. 

 Faculty exchange programs will help staff to adapt successful pedagogy. 

STG10: Events. 

 Conduct events on Recent Trends & Cutting Edge Technology across all domains. 

 Increase industrial visits for better exposure. 

 Conduct National & International Conferences, Seminars, Workshops, FDP’s & 

Acdemic summits through Professional Societies, Departmental Forums & 

Industry. 

 Conduct Student centric events that enhances team work, creativity and 

innovations. 

 To sponsor and encourage the students to participate in external events. 

 Offers specialize courses for skill development of Technical & Non-Technical Staff. 
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Deshpande 
Startups 

MEMORANDUM OF UNDERSTANDING 

BETWEEN 

Foundation for Sandbox startup Initiatives, Hubballi, Karnataka 

Deshpande Startups) 

AND 

Ballari institute of Technology and Management, Ballari, Karnataka 

(BITM Ballari) 

This Memorandum of Understanding/Agreement is made on this Tuesday of 21st April 
2022 and executed. 

BETWEEN 

M/s. Foundation for Sandbox Startup Initiatives, (CIN:U74999KA2016NPLO92977) is a 
company registered under Section 8 of the Companies Act 2013, having its registered office 
at Next to International Airport, Gokul Road Opp to Gokul Village Hubli--580030,

Karnataka,
(Hereinafter known as "Deshpande Startups" which expression shall include its 
successors and permitted assignees (Which expression shall unless it be repugnant to the 
context or meaning thereot, be deemed to mean and incuae, 1s successors, Iega 

representatives and permitted assigns) on FlRST PART 

AND 

Ballari Institute of Technology and Management, Ballari S83104, Karnataka Indla, 
which expression shall include its successorS and permitted assignees (hereinafter known 
as "BITM, Ballarl" Which expression shall unless it be repugnant to the context or meaning 
thereof, be deemed to mean and include its successors, legal representatives, and 

permitted assigns.) on SECOND PART 

Date 21.04 2022 
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ND 

EA, Desnpande startups Is a non-profit organization which operate e 
enective ecosystetn wnere resources are used hougn en e hgimeee 

iness 

ideas. While other incubation centres are in Tierl eities to focus on attracting high-tech arna 
i-growth startups, Deshpande S 

PE useru tor entrepreneurs to test products, and conduct plos, Duidprorotye, a 

validate in markets. The Deshpande Startups has trained over 200+ entrepreneurs tnroug 

various activities and nurtured over 60+ verntures through customized incubation support, 
hereby creating a large socio-economte impact. 

ups is established in Hubballi, whicth fhas proven to 

WHEREAS BITM Ballari" Autonomaus Institute under VTU, Belagavi, Approved by AICTE, 

New Delhi and Recognized by Guvt. of Rarnataka 

1. DEFINITIONS AND INTERPRETATION: 

(a) "MolU" shall mean this Memorandum of Understanding executed between "BlTM 

Ballarl" and "Foundation tor Sandboxstartup initiatives on ist Aprni z02L. 

b) Party or Partes shall mean Foundation tor Sandbox startup nidatives 

hereinafter referred to as First Party)"BITM Ballari thereinater reterred to as 

etona tar 

() The headings/subtieadings/tites sub-titles are only tor the sake ot convenenceand 
shall not be interpreted to restrict or otherwise aftect the meaning or import ot tne 

clauses, which shall be interpreted solely considering the contents thereot. 

ine sender incdudes the feminine where applicable. 
ords the ingu includes the plural and vice versa, and the 

(e) Where a woTd or phrase is detined, other parts of speech and grammatical torms o 
that word or phrase shall have the corresponding meanings. Any rederence to 

"Writing includes printing. typing 1ithography and other means of reproducing 

words in 

Date 21.04 2022 
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2. OBJECTIVES: 

The objectives of the MoU are that Deshpande Startups and BITM, Ballari are coming 

together with a common objective to promote innovation and entrepreneurship among 

current/alumni students and support entrepreneurs at the Deshpande startups 
ecosystem under Deshpande Startups' Programs and to incubate startups, to buid a 

culture and ecology of innovation as well as promoting the startup ecosystem in ne 

institute/university. 

The objective of the MoU is detailed as under: 

A. To provide exposure and awareness to the Innovation and Entrepreneurship 

Ecosystem. 

B. Tonurture a problem-solving & product-building mindset and to promote ideas, 

innovation and entrepreneurship among the student community. 

.To provide an eco-system to test student/staft ideas, validate problems and find out 

solutions from Idea to POC (Proof of Concept). 

D. To promote effective interaction between Deshpande Startups and BITM Ballariin 

mutually beneficial areas. 

3. RESPONSIBILITIES OF PARTIES To BE PERFORMED: 

A. First Party 

Launch and run YUVA Entrepreneurship Program at BITM, Ballari 
Engage Deshpande Startups expertise in guiding and managing the students who 

come with innovativeideas and assist them in providing the required mentoring 
and direct such students/entrepreneurs to excel in the incubation and provide 

co-working space. 
Exploring industry connections for Open Innovation' opportunities

Provide access to DS ecosystem for student startups from BITM Ballari 
Guldance and support to put a struetured & operatlonal entrepreneurship cell 
Nominate a Deshpande Startups coordinator to Iiaison between Deshpande
Startups and BlTM Ballari 

.Ensure that all students that are part of YUVA Entrepreneurship Program at 
BITM Ballarlwill abide by the rules of Deshpande Startups 

Date:21.04.2022 
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B. Second Party 

Nominate one decision-maker from Management and one coordinator to llaiso 

Identify, encourage and support interested students to participate inruvA 

Ogram. 
To provide operational and logistics support required to organize YuvA 

Entrepreneurship Program at BITM, Ballari Campus. 
To share knowledge and build connections or networking with Deshpande 

Startups and the industries. 
Extend support &expertise of faculties during the executlon of Deshpande 
Startups programs at campus 

Providing access to Deshpande Startups' incubated startups for Co-working 
space, Labs utilization, and technological support as much as possible (Mentoring 
in areas like Engineering. Deep Technology, research and development projects 
on case to case basis) subject to the institute (BITM, Ballari) norms. 

4. NON-EXCLUSIVITY: 

The relationship of the parties under this MoU shall be non-exclusive, and both parties, 

including their ailiates, subsidiaries, and divisions, are free to pursue other 
agreements or collaborations of any kind. However, both the parties shall ensure such 
new agreements are not in contradiction with that of this agreement and are not against 
the interest of the other parties. 

5. TERMINATION: 

(a) This MoU will be valid for a period of Three (3) Years from the date of signing and 
shall be renewed on mutually agreeable terms and conditions. Termination period 
will be from April 2022 to March 2025at any time during the Term, be entitled to 
immediatcly terminate this MoU by giving with prior writlen notice of 30 (thirty) days to 

the other party. 

(b) The Mou, unless extended by mutual written agreement of the parties, shall expire 
after threeyears. One (1) month atter the etfective date specified above. 

ate:21.04.2022 
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6. CONFIDENTIALITY: 

6.1 During the tenure of this MoU, both Deshpande Startups and BITM allari 

undertake on their behalf and on behalf of their employees to maintain strict 

confidentiality and prevent disclosure thereof, of all the proprietary intormation and 

data exchangedunder the scope of this MolU for any purpose other than in 

accordance with this MoU. 

6.2 Each PARTY's obligations with respect to secrecy as per Clause 6.1 shall ut 

extend to such information which; 

a) Either PARTY can show by written record to have been in its possession 

prior to receipt from other PARTY and was not obtained directly or indirectiy

from the other PARTY, 

b) is or becomes part of the public domain through no fault or action on the 

part of the PARTY, 

c)is legally obtained by the PARTY from a third party lawfully in possession 
thereof who did not obtain the same directly or indirectly from the other 

party. 

7. INTELLECTUAL PROPERTY RIGHTS: 

Except as expressly provided under this MoU, this MoU does not transfer any intellectual 
property rights, whether registered or not, belonging to either party in favor of the other 
party and all rights, titde and Interest in the intellectual property (whether registered or 
not) of either Party shall remain solely with the respective Party. 

8. FORCE MAJEURE: 

If the performance of the MoU by either party is delayed, hindered or prevented or is 

otherwise frustrated by reason of force majeure, which shall mean war/ hostilities, riot 
or civil commotion, fire, lood or earthquake, pandemic, epidemic or other natural 
physical disasters without the involvement of human hand; restrictions imposed by the 

Government or other Statutory bodies or any event beyond the control of the parties to 
the MoU which prevents or delays the execution of the MoU, then the party so affected 
shall promptly notity the other party in writing specitying he nature of the Force 

Majeure and of the anticipated delay in the performance of the Molu. Frum the date of 
the notification, the parties shall, at its discretion, mutually agree to either terminate the 

MolU forthwith or suspend the performance of the MoU until the force majeure event 

persists. 
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9. SEVERABILITY: 

Should any portion of this MoU be judicially determined to be illegal or unentorceable, 
the remainder of the MoU shall continue in full force and effect, and either party may 
renegotiate the terms affected by the severance. 

10. AMENDMENTS: 

MoU can be modified only for the program schedule (timelines) if necessary before the commencement of the program. Any amendment to this MoU shall be in writing and be 

signed by the parties 

11. PUBLICITY: 

Deshpande Startups and the BITM, Ballari each agree not to use the trademarks trade names, services marks or other proprietary marks of the other party to this MOU 
in any advertising, press releases, publicity matters, or other promotional materials 
without the prior written approval of the other party. In addition, each party agrees not 
to initiate or distribute any press releases, publicity matters, or other promotional materials related to or referencing the subject matter of this MOU without the prior written approval of the other party. 

12.NO BINDING AGREEMENT: 

This MoU reflects the intention of the Parties, but for the avoidance of doubt, neither 
this memorandum of understanding nor its acceptance shall give rise to any legally binding or enforceable obligation on any Party. No contract or agreement providing for 
any transaction involving the transaction shall be deemed to exist between 21st April 2022 and 31st May 2025 and any of its affiliates unless and until final definitive 
agreements have been executed and delivered. 

13.GOVERNING LAWS: 

This Memorandum of Understanding shall be governed by and construed in accordance 
with the laws of India, without regard to its contlict of laws provision. The Parties 
hereby submit to the exclusive jurisdiction of the Courts in Dharwad. 

L6 Date:21.04.2022 
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14.DISPUTE RESOLUTiON: 

Any dispute or differences between the Parties pertaining to this MoU shall be resolved 
D utal ronsultations and if needed the matter shall be referred to the Director, 

BTM,Ballari and CEO, Deshpande Startups and their collective decision shall be 
binding on both the parties to this MOU. 

15. MISCELLANEOUS:

cading The headings of terms and conditions herein contained are inserted for 
convenence ol relerence only and are not intended to be a part of or to affect the 
meaning or interpretation of any of the terms and conditions of this Molu. 

Assignment. It ls understood by the Parties herein that this MoU is based on the 
proressional competence and expertise of each party, and hence neither Party shall 
transler or assign this Agreement or rights or obligations arising hereunder, either 

wholly or in part, to any third party. 

Relationship. Nothing in this MoU shall be construed to make either party a partner, an 
agent or a legal representative of the other for any purpose. 

Signed in Duplicate, This MoU is executed in duplicate, with each copy being an official 

version of the Agreement and having equal legal validity. 

Walver, The failure of either party hereto at any time to enforce performance by the 
other Party of any provision of this MoU shall in no way affect such Party's rights 
thereafter to entorce the same, nor shall the waiver by either party of any breach of any 
provision hereof be deemed to be a waiver by such Party of any other breach of the 

same or any other provision hereof. 

Variation, No variation or amendments shall be effective unless the same is in writing 
Signed by the Parties or their authorized representatives. 

Counter Parts, This MoU may be signed in any number of counterparts, each of which, 
when so executed and delivered, shall be an original, but all of which taken together 
shall constitute one and the same instruiment. 

Date:21.04.2022 
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16. NOTICES: 

Any notice or other writing required or permitted to be given hereunder or tor the 
purposes hereot to any Party shall be sufficiently given if provided in the Engisn language and delivered or communicated in any other form of recorded communicauon tested prior to a Transmission to such a Party: personally, transmitted by tax or in the 

case of notice to Deshpande Startups, the following address shall be used. 

For the attention of 

Dr Aravind Chinchure, 

CEO, Foundation for Sandbox startup Initiatives 
Next to Hubli Airport, Opposite to Gokul Village, 
Gokul Road, Hubballi-580030, Karnataka 
Email: aravind.chinchure@dfmail.org 

In the case of notice to the BITM, Ballari, the following address shall be used. 

For the attention of 

Dr Yadavalli Basavaraj 

Principal,BITM,Ballari 
Jnana Gangotri" Campus, 
Ballari-Hosapete Road, 
Near Allipura, Ballari, 
Karnataka- 583104 

India 
Email: principal@bitm.edu.in in 

8 Date:21 042022 
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The notice shall be deemed to be efective upon the actual date of delivery supported by the 

requisite proot of delivery. 

BY SIGNING BELOW, the parties, acting by their duly authorized officers, have caused this 

Memorandum Understanding to be executed, effective as of the day and year first aDove 

written 

On behalf of On behalf of; 

Ballari Institute of Technology and 

Management, Ballari 

Foundation for Sandbox startup Initiatives, 

Dr Yadavalli Basavaraj 

Principal 
Dr Aravind Chinchure, 

CEO 
Principal, 

Ballari Instiute of Technology& Management, 
Ballani. 

Witness: Witness: 

. Y 
1. Dr.Yashvanth Bhupal . Amrut Patil 

Deputy Director 
Deshpande Startups 

Director 

BITM Ballari 

2. Rakshit Kalyani 
Lead Strategic Partnerships 
Deshpande Startups 

2. Dr. Mallikarjuna A 
Incubation Head 

BRICS 

BITM Ballari 

9 Date:2 1.04.2022 



                                                                                                                                                                                                                                                                                                                                                                                                                               
 

Edp / Bootcamp Name: Be an Entrepreneur Become an Employer / ಉದ್ಯ ಮಿ ಆಗು 

ಉದ್ಯ ೋಗ ನೋಡು –  

Date: 03/01/2022 

Venue: BITM,Ballari 

Duration Of Event/Mode: 9.30 am To .3.30 Pm 

No. Of Participants: 440 

 

Objectives of the Workshop  

1. To encourage Entrepreneurship among students of Karnataka & make Entrepreneurs 
2. To make students aware of prerequisites of Entrepreneurship 
3. To create employment opportunities 

4. To make Students aware various funding’s/schemes available for young entrepreneurs 
 

 
Activities Performed: 

1. Technical Sessions from Eminent Speakers 

2. Online interaction of students with Dr. Murugesh R. Nirani, Minister for large & 
Medium Scale Industries Government of Karnataka. 
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Outcomes 

1. Students were highly motivated by inspirational & motivational talks by the 

eminent resource persons 

2. Students became aware, Government of Karnataka can hand hold them in their 

Entrepreneurial Journey as the Minister himself interacted with them. 
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Dr. Surender Singh

Joint Secretary

SPEED POST
No.F.22-1l2017lACl

The Registrar,
Visvesvaraya Technological University
Jnana Sangama
Belagavi-590 018
Karnataka

September, 2021

0 1S[P 'itLt

Sub:- Conferment of Autonomous Status to Ballari lnstitute of Technology & Management, 873/2,
Jnana Gangotiri Campus, Near Alipur, Ballari-583 104, Karnataka affiliated to Visvesvaraya
Technological University, Belagavi.

Sir/Madam,

This is with reference to the proposal submitted by Ballari lnstitute of Technology & Management,
87312, Jnana Gangotiri Campus, Near Alipur, Ballari-s83 104, Karnataka affiliated to Visvesvaraya
Technological University, Belagavi under the UGC Scheme for Autonomous Colleges.

As per the decision of the Standing Committee constituted by University Grants Commission, in its
meeting held on 01.09.202't, the Competent Authority has decided to grant autonomous status to
Ballari lnstitute of Technology & iianagement, 873/2, Jnana Gangotiri Campus, Near Alipur,
Ballari-s83 104, Karnataka affiliated to Visvesvaraya Technological University, Belagavi for a
period of Ten (10) years from the session 2021-20221o 2O3O-2O31 as per provisions of Clause 3.13
and Clause 6.4 (i) of UGC Regulations dated '12.02.20'18.

The University is requested to issue necessary notification/order regarding the grant of autonomous
status to the college as per UGC (Conferment of Autonomous Status Upon Colleges and Measures
for Maintenance of Standards in Autonomous Colleges) Regulations, 2018 for Autonomous Colleges.
The college, if eligible, shall apply for autonomy grant as per the norms laid down in the Regulations.

The autonomous college is required to abide by all the provisions of the UGC Regulations for
Autonomous Colleges. The Regulations are available on the UGC website, www.ugc-ac.in. Non
compliance of the requirements and conditions in the said Regulations shall attract action as per
Clause -'14 of the UGC Regulations - 2018. The college shall also apply in the prescribed format to
University Grants Commission for extension of autonomous status six months prior to the expiry of
the autonomous cycle.

urender Singh)

0,
olc-

Cont..



Copy to:- :2:

1. The Principal Secretary,
Department of Hr. & Tech. Education,
Govt of Karnataka, K.G.S. 6th Floor,
M.S. Building, R.No. 645,
Dr. B.R. Ambedkar Road, Bangalore _ 560 OOI

2. The Joint Secretary,
UGC, South Western Regional Office,
Prasanna Kumar Block, palace Road,
Bangalore-560 009 (Kamataka),

3. The Principal,
Ballari lnstitute of Technology & Management,
873.12, Jnana Gangotiri Campus, NearAlipur,'
Ballari-583 104, Karnataka

(i) A copy of the UGC. Expert Committee report is enclosed herewith for information andnecessary action on the observations and suggestions made by it.

(ii) The College is advise.d.to maintain the required NAAC/NBA grading and intimate the UGCabout the award of NMC/NBA grading within three montf,s ;ft". ih; eipinT or current
validity.

(iii) The College/lnstitute is advised to submit the report in support of incorporating the
suggestions of the Expert Visiting Committee having a fully fun&ionat examiriation Cell &system and constitution of strtutory Bodies as required under crause 13 of UGC(conferment of Autonomous Status Upon Colleges and Measures for Maintenance ofstandards in Autonomous colreges) Regulations,-20.r g to ensure profir management ot
academic, financial and general administrative affairs. Non comptiance t above shall attraa
action as per Clause -14 of the UGC Regulations _ 201g.

4. Section Officer, CPPJ/Colleges, UGC New Delhi_110 002

5 Meeting Cell

Concerned

g.d
(R.K. Saini)
Under Secretary olc-
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