
The institution is using Contineo software and it is user friendly having 
modules such as Admission and Fees, Student information Management 

System (SIMS), Examination and OBE. The institution had made complete 
automation of examination processes, which helped in the successful 

execution of examination processes. The following diagram represents the 
PROCESS FLOW of the whole exanimation system. 
 

 

 

1. Pre-Examination 

The registration details of the students are imported from the admission 

module as and when the admission process is completed. Further, the pre-
examination work is carried out in Student Information Management 
System (SIMS) module of Contineo software. The verification of course 

credits for each course, creation of courses and setting maximum marks of 
CIE and SEE for each course is conceded by the Department Co-ordinators/ 

Course Co-ordinators. The allocation of courses to the students, batch 
creation for laboratory courses, student allotment to the proctors/mentors, 
creating a time table and assigning faculty to the respective sections is 

accomplished. The attendance for each class on an hourly basis will be 
marked by the concerned faculty with their login credentials. The question 

paper template is created for each course and made ready for the entry of 
the marks. The examination notification is given for the payment of 
examination fee specifying the tentative examination schedule prior to the 

movement of data from SIMS to the Examination module.  
The model question papers are prepared for each course and made 

available to the students. The consolidated list of examiners, QP setters and 

valuators are availed from departments after having online meeting with 
Board of Studies of different disciplines. The appointment order for the QP 

setting is sent to the faculty in the ratio of 70:30 as per the academic rules 
and regulations of BITM. The Board of Examiners (BoE) meeting is held to 
scrutiny the received question papers. Further, the question papers are 

prepared as per the standard format and preserved in a safe locker.  



2. Post-Examination 

Primarily the transferred data from the SIMS is verified in the Examination 
module. The hall tickets are printed and will be distributed to the students 
2 to 3 days prior to the examination. The seating arrangement is done in a 

separate tab of examination module “seating arrangement” with which the 
layout of seating arrangement, Form B and block-wise QP requirement 

reports are generated. The absentees will be entered, in turn Form-A 
comprises of list of presentees and absentees are generated. Further, the data 
is synched to the evaluation board. After synching, the coding of answer 

scripts is done by generating bar code. The software does the randomization 
of answer scripts and the list is generated. Each packet with a packet code 

consists of 15 scripts are arranged based on the list and made ready to 
allocate to the valuator.  

The appointment orders for valuation of each course are sent and the 

subject meeting is conducted to decide and come to a conclusion about the 
scheme of evaluation by the senior faculty with subject expertise before the 
commencement of valuation of each course. The marks are entered in the 

software by valuators with their login credentials. The software estimates the 
number of scripts came for moderation based on the pre-defined conditions. 

The senior faculty having expertise in subject is allocated scripts for 
moderation. Again, the marks are entered for all moderated scripts in the 
software by the moderator. Similar kind of procedure is adopted for all the 

courses and valuation process is accomplished.  
The results are processed by the software personnel and the arrangements 

are made to publish the same after the valuation is completed. The result 
sheet is generated branch-wise and the meeting is held with all Deans, Head 
of the Departments in the presence of Management to declare the results. The 

result link is posted in the college website and the students are verifying 
the same using their login credentials.  

The students are verifying their answer scripts after the declaration of 

results. This activity is carried out to bring transparency in the evaluation 
process and grievances are collected if any. Further, the notification for the 

Revaluation followed by the Revaluation of scripts is done. Similar procedure 
is adopted to complete the valuation and publishing the results of the same. 
Finally, the grade cards are printed and handed over to the departments for 

further distribution to the students.  

Based on the overview and discussion about the examination procedures, the 

following list of reforms are brought in the examination management system 
and listed with their impact.   

Reform(s) Positive impact(s) 
5 sets of question papers are maintained 
for each subject / course 

Confidentiality in the question paper 
selection 

Setting the question papers from all the 
modules with internal choice and 
moderation of question papers. 

1. Maintain standards and coverage 
of syllabus among all the modules  
2. Students are required to study all 
the modules in a given course  
3. Improve the course outcomes by 
implementing internal choice 



Preparation of detailed scheme of 
evaluation by internal subject / course 
experts 

1. Uniformity in the evaluation 
among the evaluators  
2. Fair judgment for the students 

Appointment of squad consisting of senior 
faculty members of institution to monitor 
the semester end examinations 

Strict vigilance for smooth conduct of 
examinations 

Establishment of evaluation centre 1. Confidentiality and custody of 
answer booklets are ensured 
 2. Declaration of results within the 
stipulated time 

Establishment of CCTV Surveillance 
System 

1. Continuous monitoring of 
activities of examination section and 
spot evaluation process 

 2. Restricted entry and surveillance 
of the entry of un-authorized persons 
into the examination section 
 3. CCTVs in the vicinity of the 
examination rooms to curb untoward 
incidents of malpractice 

Encoding and decoding of answer booklets 
using Software 

Provides confidentiality and 
unbiased evaluation 

Evaluation of 15 answer booklets by the 
Senior faculty with subject expertise of the 
concerned subject at the beginning of 
evaluation 

1. Ensure uniform evaluation 

Automation of examination management 
system 

1. Improvement in reliability, 
efficiency, security, transparency, 
confidentiality and accuracy in the 
entire process  
2. Software developed by the institute 
provides flexibility to incorporate 
autonomous curriculum 
requirements. 

Personal verification and revaluation 
system 

Accountability of the evaluation 
process and improving the 
transparency in the evaluation 

Advance Supplementary examinations 
and timely publication of results & issuing 
necessary certificates in time. 

Provides more scope to final year 
students for their placements and 
higher studies 

Inclusion of security features (8 No) in 
grade sheets and as well as in answer 
booklets 

Chances of manipulations are 
nullified. 

 
 

  



Question Paper Template Creation: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Layout of Students Interface Management System (SIMS): Environment for Assigning Courses to the 

faculty. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Exam Notification:  

 

 



Exam Schedule: 

  



Hall Ticket Generation: 

  



Seating Arrangement for Examination: 

 

 

Examination Form B Template: 

  



Examination form – A Template: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Block-wise Question paper requirement template: 

  



Barcode system for answer script: 

  



Answer Packet Labelling System 

 

  



Answer Script Valuation appointment order: 

  



E-Result Verification Page of Contineo in College Website after announcement of result. 

 

 

Copy of Result sheet: 

 



Evaluation Grievance Forms: 

 

 



Grade Card of the Students:  
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