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Note: 1. Answer any FOUR full questions from Question No. 1 to 7.
2. Question No. 8 is compulsory
3. Missing data, if any, may be suitably assumed

0.No Question Marks (RBTL:CO:PO)
1. a. Identify the major categories of process groups which are part of project 03 (3:1:1)
management.
b. Identify and explain the various activities involved in managing the 07 (3:1:1)
project.
c. Apply your understanding and describe the responsibilities and 10 (3:1:1)
competencies of a project manager.
2. a. Apply the concept and explain what monitoring and controlling means in 03 (3:2:1)
a project.
b. Ilustrate with a diagram the characteristics of the project life cycle. 07 (3:2:1)
c. Apply the concepts and explain with examples: 10 (3:2:1)
Predictive life cycle (i) Iterative & Incremental life cycle
3. a. ldentify enterprise environmental factors. 03 (3:3:1)
b. [Illustrate with a figure leads and lags. 07 (3:3:1)
c. llustrate with a figure inputs, tools & techniques, and outputs for various 10 (3:3:1)
defined activities.
4. a. Define perform quality assurance. 03 (3:4:1)
b. Demonstrate the seven basic quality tools in plan quality management. 07 (3:4:1)
c. ldentify and explain the inputs, tools & techniques and outputs needed to 10 (3:4:1)
determine the budget required for the project.
5 a. Explain how you will manage stakeholder engagement. 03 (3:5:1)
b. Ilustrate with example the tools & techniques in planning the stakeholder 07 (3:5:1)
management.
c. Explain inputs, tools & techniques, and outputs to manage stakeholder 10 (3:5:1)
engagement.
6. a. Identify the organizational process assets that influence the plan cost 03 (3:4:1)
management process.
b. Demonstrate with a neat diagram the precedence diagramming method. 07 (3:3:1)
c. Demonstrate the plan schedule management with data flow diagram. 10 (3:3:1)
7. a. Define analogous estimating to estimate activity durations. 03 (3:4:1)
b. Identify the organizational process assets that influence the estimate costs 07 (3:3:1)
process.
c. Illustrate with a figure, predictive life cycle. 10 (3:2:1)
8. Case Study
a. lllustrate with a figure, the composite organization structure used in the 12 (3:2:1)
organization.
b. Ilustrate with a figure, the seven quality management and control tools. 08 (3:4:1)
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