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Date: 30.12.2024

CIRCULAR

Dear All,
Special Meeting to Discuss Revision of Incentive Policy-2025

This is to inform all the Deans and HODs that a Special Meeting has been
scheduled by the Research and Development Cell to discuss the revision of the
Incentive Policy-2025. The meeting will cover important updates regarding the
(’[[‘ changes in the incentive structure for R&D activities and their implications.

Details of the Meeting:

Date: 03 January 202&
. Time: 9.30AM
. Venue: Board Room

Agenda:

Proposed revisions and key changes.

Discussion on the rationale behind the policy changes.
Open floor for feedback and suggestions.

exl sleps and irmplenernlation plan.

Any other matter with the permission of the chair

I

Looking forward to your participation.

r — ‘A{ Mard VWG (Nu—"—‘b-

I
Research Coordinator Dean R & D

Dr. Annamraju Kasi Viswanath
p%{‘\ Mﬂ\

Copy to:
Chairman / Director / Principal / Deans / All HODs (CSE / ECE / EEE / CS-DS / CS-Al

/ AIML / CIVIL / MECH / MBA / MCA / PHYSICS / CHEMISTRY / MATHEMATICS)

speted mvitee, Do v-C k1 Bean(FET) KU, Ballag,
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MOM of the Special Meeting held on 3™ January 2025 @9.30AM in Board Room,
BITM Ballari.

The meeting was chaired by Mr. Prithiviraj Y. J., Director, BITM, delivered the opening remarks, highlighting th

importance of the research ecosystem and its role in the institution, and set the context for this special meeting.

With the permission of the Chair, and in the presence of the Principal and special invitee Dr. V. C. patil, Dean, R&
Kishkinda University (Former Dean = R&D, BITM), the Dean = R&D and the Research Coordinator provided an update C
the resolutions of the previous meeting and presented the agenda for this special session.

1. Review of Previous Meeting Minutes

The minutes of the previous meeting were reviewed and approved without any modifications. Action items from t
previous discussion were briefly discussed for follow-up specifically the Department wise R&D Roadmap.

P2. R&D Incentive Policy — Amendment/Revision

The committee revisited the draft amendments to the R&D Incentive Policy discussed during previous meet. Key foc
was placed on aligning the policy with national ranking frameworks (NIRF, NAAC & NBA) and international be
practices. The revised policy is to be finalized after incorporating the current suggestions. Major suggestions like quali
of publications Quartile considerations were taken from the experiences shared by Dr V C Patil, the special invitee.

3. Journal Publications — Incentive Criteria

It was agreed that incentives should be linked to the quality of journals, with weightage based on indexing (Scopt
WoS) and quartile rankings (Q1-Q4). Non-indexed journals will not be eligible for incentives.

4. Quality of Publications —Q1, Q2, Q3, Q4

Journal Publications: Incentives will be tiered based on quartile ranking

2]
Q1 Journals: X25,000

Q2 Journals: 20,000
Q3 Journals: 15,000
Q4 Journals: 10,000
(Only publications indexed in Scopus or Web of Science will be considered).

Conference Presentations/Publications

Faculty members will be reimbursed 50% of the registration fee along with TA/DA as per institutional norms, provids
the conference paper is indexed in Scopus or Web of Science (WoS). In cases where the conference is hosted by ti
institution, the full registration fee will be reimbursed.

Student Conference Publications

For conference papers exclusively authored by students, the full registration fee will be provided, along with TA/L
support for the presenting student author only, provided the paper is expected to be indexed in Scopus or Web
Science (WoS). Only one student author per paper will be eligible for TA/DA assistance.

5. Author Position Consideration

e e e —— =
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The committee recommended that, for the time being, incentive eligibility shall not be limited by the author’s position;
however, the author must have a valid institutional affiliation, clearly mentioning the full name of the institution as
“Ballari Institute of Technology and Management, Ballari.”

6. MBA Program Journals

Committee agreed for MBA faculty publications, only Scopus/WoS indexed journals will be considered.

7.1PR Related Issues — Co-Applicants and Royalty

¢ All IPR applications must clearly mention the institution as the Applicant or Joint Applicant and must strictly
follow the institutional procedures for filing.

e In the case of commercialization, royalties shall be shared between the institution and the remaining
applicant(s) in a 40:60 ratio. f'\

¢ Design patents, copyrights, and trademarks shall not be considered for incentives unless specifically required if
cases such as startups, S51/MSI units, or incubated ventures within the institution
8. Research Assistants for Research Centers

It was proposed to allocate Research Assistants (RAs) for recognized research centers (RCs) through interna
recruitment or project-based funding. Departments are requested to submit manpower requirements.
9. Seed Money — Internal Fund Grant Procedures

A framework for disbursing seed money to faculty was discussed.

Key points:

. Maximum cap per project-5 Lakhs

. Eligibility criteria

. Review mechanism and periodic reporting-

The formal procedure will be circulated after policy approval.

10. Research Collaboration & Funding

Departments are encouraged to initiate MoUs with external R&D institutions and explore joint proposals fo
national/international funding (SERB, DST, AICTE, ICSSR, etc.).

11. Awards & Scholarship

The committee agreed to institute the following awards to recognize exceptional research contributions:

Best Researcher Award — in honour of Dr. C. V. Raman, to be conferred on February 28 (National Science Day).
Innovation Award — to be presented on April 21 (World Creativity and Innovation Day).

Best Ph.D. Thesis Award - to acknowledge outstanding doctoral research.

Best Project Award ~ for exemplary UG/PG student research projects.

The committee also approved the provision of scholarships for GATE/NET qualified full-time Ph.D. scholar
12. New Research Data Format — Excel Sheet

A standardized Excel format for collecting department-wise research data was introduced.
It will be shared via download link / QR code. All faculties are required to update their Publication/patent detall

records in the new format before submitting the claim for incentives.



Basavarapeshiwar) Group of Inmttutions
BALLERI |N$TITA(.IITE DF' TECHHOLCIG"( & MANAGEMENT
wenomou Intitute wider VIL - Belapavl
“Inana Gangotri™ Campus, |t'-||.||3-.||"w.|"-\{ Road, I.I’H'r.lt Allipura Village,

BALLARI - 583 104 (Karnataka
Phe ONI9Z2I7V6T/2T7150 Pax: 217107, & b tenabsly 0% gamnad L easin

Websile: waww biim.s L]

13. Code of Ethics for Research — Quick Review

A brief review of the institution’s Code of Ethics for Research was conducted, It was reiterated that all research

activities must strictly adhere to plagiarism policies, authorship norms, and academic integrity guidelines. The

committee suggested reconstituting the Ethics committee due to changes taken place recently in the organization.
14. Any Other Matter

. It was suggested to conduct a workshop on publishing in high-imp

act journals and avoiding predatory
publications. The committee directed the Dean —

R&D and the Research Coordinator to prepare the final draft of the

Revised R&D Incentive Policy, incorporating the approved changes and supgestions discussed during the meeting. The
final policy document shall be submitted for approval

2025.
Meeting Adjourned

at the earliest, with the implementation effective from January

The meeting concluded with appreciation to all Participants and a reminder for timely submission of department-wise
.ﬂala and roadmap documents.

Attendees

1. Director
2. Principal
3. Dean Academics
4. Dean R&D
5. Research Coordinator
6. HoD CSE
7. HoDECE
8. HoDEEE
9. HoD ME
10. HoD CivIL
11. HoD AlML
@ 12 Hopcsos
13. HoD CS-Al
14. HoD-MBA
15. HoD MATHS
16. HoD-Physics

17. HoD-Chemistry
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Copy to: Director/Principal/HoDs Ballari.
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ACTION TAKEN REPORT (ATR): R&D Committee -Special Meeting

Date of Meeting: 3™ January 2025

Date of ATR Submission: 18" July 2025

SI. No. | Agenda Item / Action Taken Responsibility | Status
Decision =
1 Review of | Previous MoM | Research Completed
Previous Meeting | reviewed and | Coordinator,
Minutes and | approved. Dept-wisc | HoDs
Dept-wise R&D | R&D Roadmap
Roadmap follow-up initiated;
templatic shared and
HoDs instrucied to
submit updates.
2 R&D Incentive Suggestions integrated | R&D Commitee | Completed
Policy Revision | including alignment
with NIRF, NAAC,
NBA. Inputs from Dr.
V.C. Patil
documented. Final
draft under review.
3 Incentives Linked | Criteria finalized and | Research Implement
to Journal added to policy: Only | Coordinator ed
Indexing and Scopus/WoS indexed
Quartiles journals eligible;
tiered incentives
added.
4 Quality-based Structure implemented
Incentive as:
Structure (Q1—
Q4)
Ql: Q2: 220,000 Q3: ¥15,000 Q4: 210,000 Dean Implemented
225,000 R&D,
Accounts
Dept
5 Conference Paper | TA/DA and Research Completed | Implemented
Incentive Rules registration rules Coordinator (TA/DA under
for Faculty & defined for faculty and Department R&D)
Students students.
6 Author Position Eligibility not Research Completed | Implemented
Consideration restricted by author Coordinator
position; clear
affiliation with full
institute name
mandated.
7 MBA Program Only Scopus/WoS Research Completed | Implemented
Journal indexed journals Coordinator
Publications considered for MBA
faculty,
Communicated 1o
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HoD MBA.
8 IPR Rules: Co- Revised IPR policy IPR Cell Completed —_—
Applicants and circulated. Royalty
Royalty Sharing | sharing 40:60
(Institute: Inventors).
Design/copyrights
excluded unless under
incubation/startups.
9 Rescarch Proposal discussed; Dean R&D, Ongoing
Assistants for departments asked to | Research
Research Centers | submit manpower Coordinator
requirements.
Internal/project-based
recruitment
mechanisms under
planning.
10 Seed Money Draft policy with Z5L | Dean R&D Approved | Notification Done
Disbursement cap per project, Research
Policy eligibility, and review | Coordinator
mechanism finalized.
Circulation pending
formal approval.
11 Research Departments directed | HoDs Ongoing
Collaboration and | to initiate MoUs and
MoUs identify collaboration
opportunities.
12 Research Awards | Award categories Research Planning
and PhD finalized. Scholarship | Committee Stage
Scholarship for GATE/NET PhD
Provisions scholars approved.
Award ceremony
dates aligned with
National/World
observance days. {
13 New Research Format created; QR Research Implement
Data Format via | code link shared with | Coordinator ed
Excel/QR Code faculty. Mandatory for
incentive claims. |
14 Code of Ethics | Quick review Dean R&D, Completed /
and conducted; new Principal Office
Reconstitution of | members identified
Ethics Committee | for Ethics Committee
due to organizational
changes. Formal
reconsttunon process '
started 5 I
15 Finalization of Dean — R&D and Dean R&D, Approved | Implemente
Revised R&D Rescarch Coordinator | Rescarch
Incentive Policy | preparing final Coordinator
and document; submission
Implementation for approval expected
from Jan 2025 | within current month.
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